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Subj: MARCENT CATASTROPHIC EVENTS ORDER

Ref: (a} MAFB FSTR 10-2
(b) CCR 525-31

Encl: (1) Base Plan tasks

(2) Branch Plan tasks
(3) Decision matrix: Post event
(4} JUME gear list and roster
(5) Main roster, gear list and workstation diagram
(6) Rear roster and gear list

. (7) Damage Assessment Team Roster
(8) Task Org overview and reporting chain
{9) Contact 1list
(10) Jump movement plan
(11) Main movement plan
(1Z) Rear movement plan
(13) Hurricane prep list
(14) Family readiness hurricane evacuation roster (to be

completed)

{15) COMUSMARCENT 2006 individual evacuation worksheet

(le) Alternate site (Albany GA) info

(17) Alternate site (Marietta GA) info

(18) Alternate site (Camp Pendleton) info

(19) Commander’s Critical Information Requirements

(20} HURCON readiness conditions and Saffir Simpscon scale

(21) Storm surge zcne and evac shelter map of
Hillsborough county

(22) Storm surge zone and evac shelter map of Pinellas
county

(23) Flood zone map of MacDill AFB

(24) MARCENT reporting chain POC list for CENTCOM &
MacDill AFB

(25) MacDill AFB HURCON actions

. (26) CENTCOM HURCON actions & considerations
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(27) Memorandum cof Agreement for MCLB Albany (to be
completed)

(28) Memorandum of Agreement for MAG 42, NAS Marietta (to
be completed)

(29) Memorandum of Agreement for I MEF (to be completed)

(30) Memcrandum of Agreement for Co A, 65 MT Bn, I & I

Orlando (to be completed)

) MARCENT SCIF Emergency Action Plan

) Security Detachment movement plan

) Alternate plan if MARCENT is deployed

) Fortification plan for buildings

) Florida evacuation route map

) Terms

) Request for vehicle support to MacDill AFB and map

to location

(38) Iridium phone distribution list and instructions

(39) TRICARE access

1. Situation

a. General. A situation may arise resulting from a variety
of incidents that could jeopardize or prevent operations from
continuing in the current MARCENT HQ {(Bldgs 535/548). These
incidents may occur naturally or be man made. The capability to
adapt to these situations and continue operations is defined as
the “Catastrophic Event Plan”.

b. The essential tasks to be accomplished are as follows:
(1) Prepare alternate sites for HOQ.
(2) Maintain uninterrupted C2 with the AOR.
{3) Re-establish C2 with the AOR if it is lost.
2. Mission. When directed due to a catastrophic event, MARCENT
executes movement to a designated alternate headguarters site(s)
in order to maintain or re-establish €2 and continue all MARCENT

functions.

3. Execution

a. Commander’s Intent

(1) Purpose. To mitigate the effects of a catastrophic
event on the functicnal cperations of USMARCENT.
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(2) Method

(a) Transfer command and control seamlessly outside
HQUSMARCENT Tampa to a safe location during the onset of
catastrophic events.

(b) Conduct distributed operations at locations
following a catastrophic event.

(c) Be prepared to conduct rapid damage assessment.

{(d) Be prepared for prolonged operations away from
MARCENT HQ Tampa.

(e} Prepare both fly away and drive away alternate
HQ options.

{(f) Re-establish command and control at EQUSMARCENT
Tampa.

(3) End-state. Minimal disruption to internal
cperations of the entire MARCENT HQ as it maintains distributed
ops in order to support war fighters in the CENTCOM AOR.

b. Concept of Operations The concept for the evacuation of
MARCENT personnel and assistance to their families is based on
the premise that command and control must be maintained and

therefore, planned in advance. Hurricanes pose the most likely
and most dangerous threat and are largely the only threat which
will allow pro-active measures. Because a catastrophic event,

such as a hurricane, can be forecasted to some degree, MARCENT
will initiate steps to mitigate the effects prior to the event.
Historically, hurricanes have not made landfall head on with
Tampa. With this in mind MARCENT will follow a plan that allows
for “prudent’ measures to be taken during the uncertain phase of
an apprcaching event, but allows for “aggressive” measures to be
undertzken if that event should pose an imminent and serious
threat. The plan will also focus on actions to be accomplished
“"after” an event whether predicted or not. The most likely
catastrophic event expected is a storm which misses Tampa and
the most dangerous is & strong storm which directly hits Tampa.
This plan will describe actions for both, with specifics laid
out in the enclosures. The plan which initiates deployment of
the JUMP HQ preemptively to be sent to an alternate site is
known as the “Base” plan. The plan which rides-out an event
with the possibility of staging equipment inland is known as the
"Branch” plan. The plan is flexible. In any part of the
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execution of the plan the G-3/C0OS can accelerate, bypass or omit
any task. Phase 1 is linked to the MacDill AFB HURCON conditions
because they direct tenant commands to take certain actions.

(1) Base Plan. The Base Plan preemptively launches a
“JUMP” that can take control of MARCENT for 7-10 days. It also
accomplishes tasks which would mitigate the effects to MARCENT.

(2) Branch Plan. The Branch Plan observes the approach
of a storm and continues to accomplish tasks which would
mitigate the effects to MARCENT as well as allow for rapid
employment of the Base Plan. It also can launch the “JUMP”
equipment to an inland site to allow for deployment of the
"JUMP” following an event if buildings are destroyed.

(3) Headquarters Company. The HQ Company is responsible
for carrying out most of the manual tasks that support the G-3
in the execution of this order. The Headguarters Company
Commander follows the orders and directions of the G-3 through
the Watch Officer in the execution of this order. The HQ
Company Commander is CIC of the Hurricane Prep Team (HPT) and
the Damage Assessment Team (DAT).

{4) Hurricane Prep Team (HPT). The HET is a three (3)
person cell designated by the HQ Company Commander which ensures
that all preparatory tasks designated by the HQ Company
Commander in the execution of this order are carried out. This
HPT 1s to assist the H) Company Commander in his efforts.

(5) Damage Assessment Team (DAT). The DAT is a post
event assessment team led by the HQ Company Commander. They
conduct the building assessment when permitted by the 6% Civil
Engineering Squadron. They will update the Watch Officer/G-
3/C0S on the situation and assessment along with recommended
courses of action caused by them. The DAT is comprised of
subject matter experts from across the staff who can expedite
the recovery and repair efforts in Tampa. The DAT does not
deploy. It remains in Tampa to supervise recovery of MARCENT HQ
Buildings, see Enclosure (7)

(6) Phase 0 (Normal Operations). During normal

operations, MARCENT ensures that rosters identifying a JUMP,
MAIN, REAR and DAMAGE ASSESSMENT TEAM are up to date and
complete. JUMP equipment is identified and readily able to be
embarked as required. Recall rosters are updated. Family
readiness checklists are maintained. A Hurricane brief is
conducted for MARCENT personnel and for families in accordance
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with pre-deployment briefs. Family readiness evacuation plans
. are updated and maintained. A catastrophic event exercise is
held once a year. Recall drills are conducted once per month.
Blanket orders for the JUMP and MAIN are prepared. Building
hardening procedures are standardized. Hardening supplies are
staged. For the duration of Hurricane seascn a COC Watch Cfficer
will deploy to MARCENT FWD Bahrain. This Watch Officer will
ensure that MARCENT FWD personnel are trained in COC Watch
Officer procedures and prepared to accept control from MARCENT
Tampa. In the event that control is passed to MARCENT FWD, this
Watch Officer will ensure the proper functioning of the MARCENT
FWD Bahrain COC. Memcrandums of Agreements are complete for all
alternate locations. Annually there will be a review/update of
this order conducted by the G-3, as well as a reevaluation of
the alternate sites, rally points and MOA’s. The 800 number
message 1s maintained and updated as needed in this phase as
well as pertinent information posted on both SIPR and NIPR
websites. No unusual measures are taken ocutside of this.

{(7) Phase 1 (Developing threat)

(a) Narrative. Phase one begins with the

identification of a threat which is most likely a Tropical

. Storm. The Phase ceontinues as the threat continues to develop
as in the case of a Tropical Storm. Phase 1 has five stages;
(from Phase 1 Warning to Phase 1 Hurcon 1). The culmination of
Phase 1 is at the arrival of the event or the threat passing.
The Watch Officer will make a recommendation to the G-3 to move
from Phase 0 to Phase 1. The MARCENT Tampa Watch Officer will
keep the MARCENT FWD Bahrain Watch Officer informed of all
recommendations and actions.

(b) Phase 1 (Warning)

1l Watch Officer Action. At the onset of any
Tropical Storm, The Watch Officer will alert the G-3/C0S to the
situation. With the recommendation of the Watch Cfficer, the G-
3/COS may call for 24-hour CDO/ACDO. They may further call for
24-hour G-2 weather updates. The G-3/C0S through the Watch
Officer may direct the 24-hour operation of HQ Company and its
supporting elements. This operation is flexible in accordance
with the situation, the recommendation of the HQ Company
Commander and the recommendation of the Watch Officer. The G-2,
the CDO/ACDO, the senior G-6 liaison and the HQ Company all
support the Watch Officer in the execution of this order, see
. Enclosure (8). The Watch Officer’s purpose is to make

recommendations to the G-3/C0S on enacting either the Base Plan
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or Branch Plan as well as recommend tasks to be executed in ‘each
plan as needed. At the recommendation of the Watch Officer the
G-3/C08 can decide not to go to 24-hour operations but call for
periodic updates from HQ Company, G-2 (COC), G-6 and the
CDO/ACDO.

72 Base Plan. If the Base Plan is assessed as
the most appropriate action then all tasks located in enclosure
(1) must take place immediately. The Base Plan continues until
it is completed with the JUMP located at an alternate site.

3 Branch Plan. If the Branch Plan is assessed
as the most appropriate action, then all tasks located in
Enclosure (2) should be initiated in accordance with the
timelines. The Branch Plan continues until the hurricane
condition has changed and the Watch Officer will evaluate and
re-assess the situation and recommend continuing the Branch
Plan, initiating the Base Plan, or shutting down the effort and
returning to Phase 0 operations.

(c) Phase 1 (HURCON 4)

1 Watch Cfficer Action. At the declaration by
MacDill AFB of HURCON 4 (72 hours until potential Tropical Storm
or higher winds), the Watch Officer will make further
recommendaticns to the G-3/C0S whether to continue on the Branch
Plan cr initiate the Base Plan using the Commander’s
Critical Information Requirements (CCIR) guide in enclosure
(19). Sections will make working parties available to HQ
Company at this phase.

2 Base Plan. 1If the Base Plan is assessed as
the most appropriate action then all tasks located in enclosure
(1) must take place immediately. The Base Plan continues until
it is completed with the JUMP located at an alternate site.

3 Branch Plan. If the Branch Plan is assessed
as the most appropriate action, then all tasks located in
enclosure (2) should be initiated in accordance with the
timelines. The Branch Plan continues until the base HURCON
condition has changed and the Watch Officer will evaluate and
re-assess the situation and recommend continuing the Branch
Plan, initiating the Base Plan, or shutting down the effort,
returning to phase O operations. At this stage the Security
Detachment must attend a coordination meeting organized by
MacDill AFB Crisis Acticn Team {(CAT) for the movement to the
primary staging point ¢f Raymond James Stadium. A decision must
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be made at this Phase to launch the JUMP gear inland to the
Primary or Alternate staging sites. It is recommended that at

this point the preparation for moving the JUMP gear to the
inland site by the HQ Company Security Detachment is taking
place.

(d) Phase 1 (HURCON 3)

1 Watch QOfficer Action. At the declaration by

MacDill AFB of HURCON 3 (48 hours until potential Tropical Storm
or higher winds), the Watch Officer will make further
recommendations to the G-3/C0S whether to continue on the Branch
Plan or initiate the Base Plan using the CCIR guide in enclosure
(19). This is the cut-cff time for initiaticn of the Base Plan.
To dispatch the JUMP as part of the Base Plan at anytime after
48 hours to landfall presents unacceptable risk to the JUMP
personnel as they could be exposed in traffic as the storm hits

1f there is no decision to initiate the Base Plan at this
point then the Branch Plan must be followed to the conclusion of
the event. This is also the Phase in which the Security
Detachment moving the JUMP gear to the primary staging point of
Raymond James Stadium must move with the MacDill AFB Eurricane
Advon in order to secure space at the stadium.

2 Base Plan. If the Base Plan is assessed as
the most appropriate action then all tasks located in Enclosure
(1) must take place immediately. The Base Plan continues until
it is completed with the JUMP located at the alternate site.

3 Branch Plan. If the Branch Plan is assessed
as the most appropriate action, then all tasks located in
Enclosure (2) should be initiated in accordance with the
timelines. The Branch Plan continues until the base HURCON
condition has changed and the Watch Officer will evaluate and
re-assess the situation and recommend continuing the Branch
Plan, initiating the Base Plan, or shutting down the effort,
returning to phase O operations. Beyond this point, the Base
Plan is no longer a viable option, and the command is committed
to riding out the storm. This is also the Phase in which the
Security Detachment moves the JUMP gear to the primary staging
point of Raymond James Stadium. They must move at this stage
along with MacDill AFB Hurricane Advon in order to secure space
at the stadium.

(e) Phase 1 (HURCON 2)
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1l Watch Officer Action. At the declaration by
MacDill AFB of HURCON 2 (24 hours until pctential Tropical Storm
or higher winds), the Watch COfficer will make further
recommendations toe the G-3/C0S whether to continue or cease the
Branch Plan using the CCIR guide in Enclosure (19). Tt is no
longer practical at this phase to initiate the Base Plan. The
CDO/ACDO will begin preparations to evacuate and secure the
buildings should HURCCN 1 be declared. This is also the
decision point for the G-3/C0S to allow individuals to initiate
personnel evacuation depending on the situation. MARCENT may
have personnel that reside in a surge zone that local civilian
authorities have declared mandatory evacuation zones. Some
personnel outside a mandatory evacuation zone may move inland to
a safer location and will reguire additicnal time to move due to
traffic considerations.

2 Base Plan. TIf the Base Plan has been
initiated then MARCENT continues executing all tasks located in
Enclosure (1). MARCENT (FWD) Bahrain will be preparing to assume
control as the JUMP is meving to the alternate site. If the
JUMP is at the alternate site, the JUMP will be preparing to
assume centrol. The Base Plan continues until it is completed
with the JUMP located at an alternate site.

3 Branch Plan. If the Branch Plan is assessed
as the most appropriate action, then all tasks located in
Enclosure (2) should be initiated in accordance with the
timelines. The Branch Plan continues until the base HURCON
condition has changed and the Watch Officer will evaluate and
re-assess the situation and recommend continuing the Branch
Plan, or shutting down the effort, returning to Phase O
operations. If it is decided that the JUMP gear needs to be
moved to the alternate staging site of Motor T Co A, 6% Motor T
Bn, Orlando 2800 Dowden Rd Orlando, FL 32827 per Enclosure (32)
and disregard the primary site of Raymond James Stadium then
this is the latest time for departure to aveid getting caught in
traffic.

(f) Phase 1 (HURCOCN 1)

1 Watch Officer Action. At the declaraticn by

MacDill AFB of HURCON 1 (12 hours until potential Tropical Storm
or higher winds), the Watch Officer will make further
recommendations to the G-3/C0OS whether to continue on the Branch
Plan or cease the Branch Plan using the CCIR guide in enclosure
{(19). At initiation of this phase, the Watch Officer on order,
may turn over control of MARCENT to either the alternate HQ
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(JUMP) or MARCENT (FWD). The CDO/ACDO will be relieved of their
. duties (until re-established by CO0S) and ensure buildings
535/548 are evacuated and secured.

2 Base Plan. If the Base Plan has been
initiated then MARCENT continues executing all tasks located in
Enclosure (1). MARCENT (FWD) Bahrain will be prepared to assume
control as the JUMP is moving to the alternate site. If the
JUMP is at the alternate site, the JUMP will be assuming
contrcl. The Base Plan continues until it is completed with the
JUMP located at an alternate site and in control. The Watch
Officer on order, may turn over control of MARCENT to either the
alternate HQ or MARCENT (FWD). On order, the HQ Company ceases
Z24-hour operations. On order, the G-2 24-hour weather watch
will cease. On order, the G-6 senior liaison will cease. On
order, the CDO/ACDO will be relieved of their duties and ensure
buildings 535/548 are evacuated and secured.

3 Branch Plan. If the Branch Plan 1s assessed
as the most appropriate action, then all tasks located in
Enclosure (2) should be initiated in accordance with the
timelines. MARCENT (FWD)} Bahrain is prepared to assume control
at this phase. The Branch Plan continues until the base HURCON
condition has changed and the Watch Officer will evaluate and
re-assess the situation and recommend continuing the Branch
Plan, or shutting down the effort, returning to Phase O
operations or passing control to Bahrain. The Watch Officer on
order from the G-3, may turn over control of MARCENT to MARCENT
(FWD). On order, the G-6 senior liaison will cease. On order,
the HQ Company ceases 24-hour operations. On order, the G-2 24-
hour weather watch will cease. The CDO/ACDO will be relieved of
their duties and ensure buildings 535/548 are evacuated and
secured.

(8) Phase 2 (Accountability / Assessment)

(a) Following a catastrophic event either predicted
or unexpected, accountability of all MARCENT personnel,
families, classified materials and government property will take
place in this phase and will be reported by the section chain of
command to the HQ Company Commander. The priority of reports
are:

1 ALl MARCENT personnel and families. (see
accountability procedures in coordinating instructions)
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2 All classified material and classified
material safes, vaults, and the Sensitive Ccmpartmented
Information Facility IAW Enclosure (31).

3 All government property.

(b} Concurrent with accountability following a
catastrophic event either predicted or sudden, a Damage
Assessment Team (DAT) led by the HQ Company Commander and
consisting of the following billets: G-1 Security Manager, G-1
Manpower, G-2 Special Security Officer (SS0O); G-3 Ops Chief; G-4
Contract Specialist; (1) G-5; G-6 Opso; G-6 network contractor;
SJA claims; PAO rep, (2) Command Element (Staff Sec), CPAC, HQ
Company Gysgt, (8) HQ Company security / working party
personnel. The DAT will evaluate the MARCENT HQ buildings and
local situation as soon as possible and provide an assessment to
the G-3/C0S. Based on DAT assessment the G-3/C0S will decide
which follow on action to execute. The post event decision
matrix in Enclosure (3) will be used to assess and recommend
actions for the JUMP, MAIN and REAR. These actions can span any
length of time up to the deployment of the JUMP, MAIN and REAR.

(¢) Phase 2 is complete when follow on actions have
been decided on and all MARCENT perscnnel and families,
classified and equipment are accounted for. Due to the
complexity of the situation, achieving accountability could be a
prolonged process. Certain actions in Phase 3 may be initiated
concurrently with Phase 2 accountability actions.

(9) Phase 3 (Follow on Activities). With the conclusion
of the assessment of Phase 2, the G-3/C0S will order one or a
series of follow on actions laid down in the guidelines of the
post event decision matrix in Enclosure (3). These decisions
are guided by MARCENT’s ability to operate with already
leveraged forces. MARCENT (FWD) Bahrain is capable of
maintaining control for approximately 2-5 days. If the JUMP is
not yet in control and the DAT has recommended the deployment of
the JUMP, then the JUMP must move to an alternate site and take
centrol from MARCENT (FWD) Bahrain within five {5) days. The
JUMP can maintain control for 7-10 days. If the Jump is in
control and the DAT has recommended the deployment of the MAIN
then the MAIN should move to an alternate site (most likely
Bahrain) before the conclusion of the 10™ day. After the JUMP
has transferred control to the MAIN, the JUMP will deploy to
join the MAIN. MARCENT should be able to operate indefinitely
with the JUMP and MAIN deployed. Conducting distributed
operations with the addition of a CONUS based REAR element will

10
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ensure full functional capability with CPAC elements. The G-
3/CO5 will make a determination to deploy the REAR to an
alternate CONUS based site with input from the DAT. The DAT
remains in Tampa to oversee restoration of Bldgs
535/548 and assess functions. Phase 3 concludes with the
restoration of functional capability at HQUSMARCENT, Tampa
buildings 535/548.

(10) Phase 4 (Reconstitution)

(a) When functiocnality in HQUSMARCENT Tampa is
restored, a controlled retrograde of deployed MARCENT HQ element
assets will take place.

(b) The operaticnal concept of this redeployment will
be the responsibility of the MAIN. (Typically JUMP, MAIN, REAR)

c. Tasks

(1) A1l MARCENT Personnel

{a) Personal Evacuation rosters remain updated.

(o) JUMP, MAIN, REAR, HPT and DAT rosters remain

updated.
(¢) Identify Section’s communication gear for JUMP.
(d) BPT execute all tasks in Base Plan(Enclosure 1).
(e) BPT execute all tasks in Branch Plan{Enclosure
2)

(2) -1

(a) Maintain current rosters and update all rosters
as regquired.

(b) Create a procedure for the rapid orders issue of
the JUMP, MAIN, REAR and Security Detachment, in accordance with
the execution of this order. Ensure CPAC has orders ready for
all JUMP, MAIN, REAR and 8ec Det.

(c) BPT execute all tasks in Base Plan: Enclosure
(1) .

11
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. (d) BPT execute all tasks in Branch Plan: Enclosure
(2)

{e) Create and update appointment letters for the
CIC’s of the JUMP and DAT.

(f) BPT make available an eight (8) person working
party to HQ Company at Phase 1 (HURCON 4).

(g) Create JPERSTAT alternate plan which supports
transfer of control to MARCENT (FWD) in Bahrain in accordance
with this order.

(h) Instruct the Adjutant to amend the CDO binder to
reflect the addition of this crder.

(1) Ensure government charge cards are activated in
accordance with the execution of this order per Enclosure (1)
and Enclosure (2.

(J) Be prepared to release a message halting
Individual Augments movement through Tampa until event is
concluded.

. (k) Instruct Adjutant to create CDO/ACDO roster
during hurricane season. ACDO must have Secret clearance.

(1) G-2

\

|
(a) Create and disseminate procedures for securing |

classified materials and ensure they are adhered to throughout

the execution of this order. |

(b) Coordinate SCIF policy and procedures at
prospective alternate sites.

(c) Create JWICS alternate plan to include necessary
coordination and memorandums of agreements or understanding from
other units and/or agencies for client use from established
JWICS networks, which supports transfer of control to MARCENT
(FWD) in Bahrain or to an alternate site in CONUS in acccrdance
with this order.

(d} BPT execute all tasks in Base Plan (Enclosure 1)

. (e) BPT execute all tasks in Branch Plan (Enclosure

12
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(f) BPT make available a four (4) person working
party to HQ Company at Phase 1 (HURCON 4).

(g) On order of the Watch Officer, be prepared to
provide 24 hour weather updates to the Watch Officer.

(4) G-3

(a) Execute this order as Officer of Primary
Responsibility (OPR).

(b) Serve as QOIC of the JUMP and exccute JUMP
responsibilities as required.

{(c) BPT execute all tasks in Base Plan: Enclcsure
(1.

(d) BPT execute all tasks in Branch Plan: Enclosure
(2).

(e) BPT make available a two (2) person working party
to HQ Co at Phase 1 (HURCON 4).

(f) Ensure a recall drill is conducted monthly during
hurricane season (1 June - 30 Nov).

(g) Account for all JUMP gear in the execution of
this order.

(h) Deploy a Watch Officer to Bahrain during the
start of hurricane season each year to facilitate the execution
of this ORD.

(5) G-1

(a) BPT execute all tasks in Base Plan(Enclcsure 1).

(b} BPT execute all tasks in Branch Plan (Enclosure
2).

(c) BPT make available a two (2) person working party
to HQ Company at Phase 1 (HURCON 4).

13
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(6) G-5

(a) Serve as QIC of the MAIN and execute MAIN

responsibilities as required.

(b) BPT execute all tasks in Base Plan(Enclosure 1).

(c) BPT execute all tasks in Branch Plan{(Enclosure
2).

(d) BPT make available a (2) person working party to
HQ Company at Phase 1 (HURCON 4).

(7) G-6
{a) Create and maintain network sclutions to
facilitate transfer of control of MARCENT to an alternate site
and backup of systems.

(b) BPT execute all tasks in Base Plan(Enclosure 1).

(c) BPT execute all tasks in Branch Plan{Enclosure
2.

(d) Provide detailed list of JUMP gear as required
for the execution of this order to the G-3 OPR.

(e) Maintain and account for JUMP communication gear
during all phases of operations.

(f) Supply communication gear for Security Detachment
in the execution of this order.

(g) Create a NIPR e-mail account for the CDO MARCENT
and SWO MARCENT (FWD).

(h) Establish an 800 number cutside Florida where
messages can be remotely posted to provide information updates
to MARCENT personnel. This 800 number should be located ocutside
Florida in case of phone loss on base. It must alsc have the
ability to receive messages to assist in accountability. Ensure
the access code for this number is kept and maintained.
Distribute the code cnly to the Watch Officer, JUMP OIC, and DAT
QIC.

{i) Establish a NIPR message board on the MARCENT
homepage at

14
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httos://www.marcent.usmc.mil/hurricane/huzricanemain.aspx SO
messages can be remotely posted to provide information updates
to MARCENT personnel. Ensure the access code for this message
board is kept and maintained. Distribute the code only to the
Watch Officer, JUMP OIC, and DAT OIC.

(j) Create and disseminate an SOP for protecting
communication gear for predicted catastrophic events at MARCENT
and ensure the procedures are adhered to.

(k) As required, distribute Iridium phones prior to a
possible catastrophic event or after an unexpected one by the
following order of precedence: DAT 0IC, Chief of Staff, DCG,
JUMP OIC, and REAR OIC. BPT activate phones as needed. Have
all numbers for the phones ready for distribution and ensure
updates to numbers are distributed with detailed calling
instructions for all users as well as the POC list in Enclosure
(9).

(1) At the beginning of Phase 1 make liaison with the
Watch Officer to support the execution of this order. Liaisocon
with the Watch Officer must be maintained throughout all
HURCONs. Do not execute tasks in Enclosures (1) and (2) without
advising the Watch Officer. Liaiscon with the Watch Officer
needs to be maintained by senior leadership of the G-6 (the
Deputy G-6, Network Engineer or the next senior person).

(m) Set up auto forwarding for all NIPR e-mails to
the Watch Officer from the base Crisis Action Team (CAT), Command
Deck and 6 Civil Engineer Squadron to the CDC, HQ Co Cmdr, HO
Co 1°° Sgt, MARCENT (FWD) Bahrain.

(8) G-8

(a) BPT execute all tasks in Base Plan (Enclosure 1).

(b) BPT execute all tasks in Branch Plan (Enclosure
2).

(c) Pursue the purchase of permanent JUMP gear as
well as follow on purchases for other items identified as

essential to the accomplishment of this order.

(d} Ensure no financial problems inhibit the
accomplishment of this order.

15
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(e) BPT make available a (2) person working party to
. HQ Company at Phase 1 (HURCON 4).

(9) SJA
| (a) Create Memorandum of Agreements with all
supporting bases and organizations identified in this order per
Enclosure (27) Enclosure (28), Enclosure (29) and Enclosure
(30} .

{(b) BPT execute all tasks in Base Plan {(Enclosure 1)V.

(c} BPT execute all tasks in Branch Plan (Enclosure
27,

(d) BPT conduct post catastrophic event legal
‘ assistance to MARCENT perscnnel and families.

(e) Assist all MARCENT personnel with Wills and
Powers of Attorney prior to Phase 1.

(f) Conduct annual MOA reviews by 15 February of each

year.
. (10) PAQ

(a) BPT execute all tasks in Base Plan (Enclosure 1).

{(b) BPT execute all tasks in Branch Plan (Enclosure

2)
(11) Command Deck
(a) BPT execute all tasks in Base Plan (Enclcsure 1).
(b} BPT execute all tasks in Branch Plan (Enclosure
2)
(12) HQ Company
(a) Identify Members of the Hurricane Preparation
Team (HPT).

(b) Identify Members of the Security Detachment.
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(c) Maintain family readiness functions throughout
the execution of this order, to include relocation assistance
for families.

(d) BPT execute all tasks in Base Plan (Enclosure 1).

(e) BPT execute all tasks in Branch Plan (Enclosure
2.

(f) Coordinate with MacDill AFB for potable water and
MRE”s for the CDO/ACDO, JUMP and Security Detachment as well as
fortifying materials for buildings 535/548.

(g) Create catastrcophic events handout for
distribution which includes contact numbers and emergency
information.

(h) On order, BPT provide 24-hour support to the
Watch Officer in support of this order. Maintain liaison with
the Watch Qfficer to support the execution of this order.

(1) Lead the Damage Assessment Team.

(J) Create hurricane family evacuation roster per
Enclosure (14).

(k) Ensure JUMP gear is embarked by the (HPT) in
accordance with the task list in Enclosure (1) and Enclosure
(2).

(1) Ensure the Security Detachment attends the
MacDill AFB CAT coordination meeting for movement tc the primary
staging site of Raymond James Stadium which will be held at
HURCON 4 and announced to the Watch Qfficer via the command e-
mails from the CAT.

(m} Ensure the HPT coordinates with Transportation
Squadron for vehicle augmentation for the JUMP and further
vehicle assistance deemed necessary by the G-3/Watch Officer or
DAT in the execution of this order.

(n) All MARCENT sailors, Marines, contractors, civil
servants and families will be accounted for.
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(13

) MARCENT (FWD) Bahrain

(a) BPT assume control from MARCENT HQ, Tampa for a
time period of 2-5 days as necessary in accordance with this
order.

(b) BPT coordinate RSO and billeting issues in
Bahrain for the MAIN and JUMP as needed in the execution of this
order.

(c) BPT execute all tasks 1in Base Plan (Enclosure 1}.

(d) BPT execute all tasks in Branch Plan (Enclosure
2).

(e) Receive a Watch Officer surge from the G-3 during
hurricane season each year.

(f) Ensure (2) officers are availlabkle to be trained
as COC Watch Officers.

(14) MCE Kuwait. BPT assume all G-4 functions as
necessary in the execution of this order.

(15) JUMP
(a) BPT execute all tasks in Base Plan (Enclosure 1).

(b) BPT execute all tasks in Branch Plan (Enclosure
2.

(c) Ensure coordination is made for the movement of
the JUMP to include the movement plan, rally points as well as
no comm plan in accordance with coordinating instructions.

(d) BPT assume control of MARCENT for 7-10 days at an
alternate site.

(e) Account for personnel on the JUMP.
(f) BPT take vehicles provided by the HPT for

movement to alternate site as well as augment with POV’s if
necessary.

(g) BPT to receive the MAIN or to close with the
MATIN.
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(16) MATN
(a) BPT execute all tasks in Base Plan (Enclosure 1).

(b) BPT execute all tasks in Branch Plan (Enclosure

(c) Account for personnel on the MAIN.

{d) Coordinate movement for the MAIN in accordance
with this order.

(e) BPT assume control of MARCENT.

(f) Cocrdinate retrograde in phase 4 for the JUMP,
MAIN, and REAR.

(17) REAR (to include CPAC)

(a) BPT execute all tasks in Base Plan (Enclosure 1).

(b} BPT execute all tasks in Breanch Plan (Enclosure

{c) Account for personnel on the REAR.

{d) Coordinate movement for the REAR in accordance
with this order.

() Support the JUMP and MAIN through distributed
operations if reguired.

(18) Hurricane Prep Team (EPT)

(a) BPT to form a three (3) person cell to assist the
HQ Company Commander in the execution of his preparatory duties
that when formed cculd run continuocusly {(24-hours a day / 7 days
a week) until a forecasted catastrophic event cccurs.

(b) Assist the Company Commander in executing all
tasks designated by the G-3 through the Watch Officer IAW this
order.

(c) BPT execute all tasks in Base Plan(Enclosure 1).

(d) BPT execute all tasks in Branch Plan(Enclosure
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(e) Ensure embarkation of JUMP gear in accordance
with the task list Enclosure (1) and Enclosure (2).

(f) Stage extra JUMP vehicles fully fueled in
accordance with the task list Enclosure {1) and Enclosure (2).

(g) Coordinate with Transportation Squadron (bldg
3175) for vehicle augmentation for the JUMP and further vehicle
assistance deemed necessary by the G-3/Watch Officer or DAT in
the execution of this order.

(19)DAMAGE ASSESSMENT TEAM (DAT)

(a) BPT recall DAT in accordance with ccordinating
instructions.

{b) BPT execute all tasks in Base Plan (Enclosure 1).

(c) BPT execute all tasks in Branch Plan (Enclosure

(d) BPT execute post event damage assessment.

(e) In the event of no communication with the Watch
Cfficer in control, BPT coordinate with CENTCOM’s remain behind
elements and ride out teams, JIOC CHOPS, HURCON Officer, Base
CAT, Base Command Deck for informational updates and keep the
Watch Officer in control informed.

(f) Advise Watch Officer/G-3/COS on post event status
and how it relates to the post event decision matrix.

(g) Supervise the restoration of MARCENT HQ buildings
in Tampa.

(20) CDO/ACDD
(a) BPT post for 24-hour duty.

(b) When posted for 24-hour duty, assist the Watch
Officer in accomplishing tasks in the execution of this order.

(c} BPT execute all tasks in Base Plan(Enclosure 1).

(d) BPT execute all tasks in Branch Plan (Enclosure
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(e) BPT transfer duties to the Watch Officer in
control.

(21) Surgecn

(a) Create a digital back up of latest medical
readiness information for MARCENT personnel in Tampa.

(p) Coordinate assumption of medical support with
medical clinics at MCLB Albany, NAS Marietta, Camp Pendleton and
NSA Bahrain.

{¢) Validate with MacDill Medical Records department
a plan to safeguard medical reccrds against damage and loss at
the onset of a catastrorhic event.

(22) Watch Officer

(a) Inform the G-3/C0S at the onset of any
“threatening” weather or non weather event.

(b) Give situational updates to the G-3/C0OS
periodically and when there are changes and recommend tasks to
be accomplished.

(c) Recommend Branch Plan or Base Plan execution.

{(a) Establish a battle rhythm for G-2 (COC),
CDO/ACDO, HQ Co Cmdr and G-6 senior liaison to best execute this
order. Determine if 24-hour operations are necessary or an
alternate schedule that best supports the execution of this
order.

(e) Ensure execution of all tasks ordered by the G-
3/COS in Branch Plan.

(f) Ensure execution of all tasks ordered by the G-
3/COS in Base Plan.

(g) Coordinate with CENTCOM, the 6*® CES, MacDill AFB
CAT and Base Command Deck during development of all catastrophic
situations.

{h) Execute this order with the guidance of the G-
3/C0s.
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(1) Following a catastrophic event, coordinate with
CENTCOM’s remain behind elements and ride out teams, CENTCOM

JIOC, HURCON Qfficer, MacDill AFB CAT and Base Command Deck for
informational updates.

(i) Maintain link with HQ Company, G-2 (COC),
CDO/ACDO and G-6 senior liaison at the onset of Phase 1 to
support the execution of this order.

(k) Ensure key updates get passed to CENTCOM, the 6
CES, MacDill AFB CAT and Base Command Deck routinely to include
contact numbers and named rosters of the JUMP, DAT and Security
Detachment in order to facilitate access to roads blocked by
civil authorities following a major catastrophic event.

(23) Security Detachment

(a) BPT drive the JUMP gear to the primary staging
site of Raymond James Stadium or the alternate staging site of
Motor T Co A, 6" Motor T Bn, Orlando F1 T&I.

(b) Maintain a 24-hour guard for security and
accountability on all gear in your possession until relieved by
the HQ Ceocmpany Commander or the JUMP QIC.

(c) Prevent any damage to the JUMP gear.

(d) BPT conduct route recon to primary and alternate
staging sites as needed.

(e} Attend the MacDill AFB CAT coordination meeting
for movement to the primary staging site of Raymond James
Stadium which will be held at HURCON 4 and announced to the
Watch Officer via the command e-mails from the MacDill AFB CAT.

d. Commander’s Critical Information Reguirements

(1) Determine if a Tropical Storm is heading toward
Tampa. (anticipated landfall).

{2) Notification when catastrophic event occurs.

(3) Report accountability of MARCENT perscnnel and
families.

(4) Report accountability of classified materials.
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(5) Notification ¢f loss of connectivity / C2.
(6) Notification that connectivity / C2 re-established.

e. Coordinating Instructions

(1) The G-3 is the OPR for execution of this order. The
G-3 is the supported division and all divisions are supporting
in the execution of the order.

{2) The COC Watch Officer advises the G-3. The G-3 will
update and advise the COS as necessary. The COC Watch Officer
will then ensure tasks are accomplished in accordance with the
G-3/C0OS decisions and based on the tasks in this order,
Enclosure (1) and Enclosure (2) with the support of the
CDO/ACDO, HQ Company Commander, G-2 (COC) and G-6.

(3) The COC Watch Officer will continually monitor
weather and BPT alert the G-3/C0S in the event of a
“"threatening” weather system. In the event of a threatening
weather system:

(a) The Watch Cfficer will recommend to the G-3 OPR
if the CDO/ACDO need to assume 24-hour post.

(b) The Watch Cfficer will recommend to the G-3 OPR
if the COC G-2 needs to assume 24-hour weather watch.

(c) The Watch Officer will recommend to the G-3 OPR
if the HQ Company needs to assume 24-hour support functions.

(d) The Watch Officer can recommend tc the G-3 OPR G-
& 24-hour liaison and support.

(e) The Watch Officer can recommend toc the G-3 OPR a
time schedule for updates of the situation instead of 24-hour
duty depending on the location and forecast of the weather
system.

(4) MARCENT personnel will be alerted and updated to the
changing situation using several methods. Normal chain of
command during the work day as well as COMUSMARCENT ALL
NIPR/SIPR e-mails is the primary means to inform personnel.
Normal chain of command via phone tree is an alternate method of
passing word. A MARCENT 800 number is an alternate means of
updating personnel as well as receiving messages from them.
Updating The 800 number is the responsibility of the Watch
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Officer tasked to the CDC/ACDO leading up to an event and the
Watch Officer in control with input from the DAT following an
event. A MARCENT message board at
ttps://www.marcent.usmc.mil/hurricane/nurricanemain,aspx is
another means to pass information but is not a substitute for
the normal chain of command.

(5) Accountability of personnel following a catastrophic
event will be primarily phone-tree through the normal chain of
command. When each section has accounted for its personnel they
will phone in the count to the HQ Company. If the sections do
not have full accountability, they will report the count to HQ
Company and report all personnel unaccounted for. If personnel
cannot contact members up their chain of command, they will call
the HQ Company directly to report individual status. If a
section cannot account for any individuals in their section they
will call in the report as soon as possible and identify who is
unaccounted for to the HQ Company. The HQ Company and section
chain of command can both attempt to locate missing individuals
using contact information, the 800 number as well as the
hurricane evacuation roster. Individuals should make every
attempt to report status daily using their chain of command, the
800 number or visual contact with other members of MARCENT
living near them. Phones are likely to be disrupted after a
hurricane. Normal phone lines should be re-established before
cell phone use. MARCENT personnel should not attempt to drive
to the base tc report accountability. Only those designated by
this crder should attempt movement in the event of no
communication. Accountability includes all Sailors, Marines,
contractors, Civil servants and families.

(6) Following a severe catastrophic event which affects
the area, primary means of alerting the Damage Assessment Team
(DAT) is phone. The Watch Officer in control will attempt to
contact CENTCOM JIOC and get an estimation of when the base will
be re-opened as well as permission to enter the base. If
contact cannot be made with CENTCOM the Watch Officer in control
will contact MacDill AFB &' CES, or the CAT or the Command Deck.
Once updated the Watch Officer in Control will attempt to
contact the DAT commander via Iridium phone if necessary. If
the DAT commander has received no contact from the Watch Officer
in control after the catastrophic event has passed, the DAT 0QIC
will attempt to contact those elements himself. If phones are
down, the DAT commander will keep informed of the situation
using Iridium phone. MacDill AFB will not allow re-entry until
power is restored. The DAT will not re-enter the base until
given permission by the 6 CES directly or via one of the
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primary contact units mentioned above informing the Watch
Officer in control. Once permission is granted the DAT
commander will attempt to¢ contact other members of the team to
cocordinate movement to the base and conduct the post event
assessment. The DAT Commander will keep the Watch Officer in
control informed at all times. A GO/NO GO criteria does not
exist for the DAT. The DAT Commander will undergo the
assessment alone until contact can be established with others if
necessary. In a reactive situation the Watch Officer will
conduct the first hasty assessment prior to contacting MacDill
AFB and CENTCCM.

{7) Rally points. The JUMP and DAT have two rally
points. Primary rally point is MARCENT HQ Tampa parking lot.
The Alternate rally point is the North West corner of Raymond
James Stadium parking lot.

(8) Branch Plan. If the Security Detachment is ordered
by the G-3/COS to move the JUMP gear out of the area there are
two options for re-location. Primary staging site is Raymend
James Stadium and the Alternate staging site is Motor T Co A,
Meotor T Bn, Orlandc 2800 Dowden Rd Orlando, FL 32827 per
Enclosure (32).

6th

(8) If the JUMP is ordered to an alternate site and the
JUMP gear has keen pre-staged inland to Orlando (the alternate
staging site) by the Security Detachment then the JUMP OIC will
make the decision tec either order the Security Detachment to
bring the gear back tc Tampa or to move the JUMP personnel to
Orlande to meet the gear. Communication of this may need to be
facilitated through the DAT’s Iridium phone or another Iridium
phone. Rally points mentioned above will be used for either
action. Additional vehicle support should be provided by HQ
Company if the second van is not already staged. If JUMP gear
with the Security Detachment is located at Raymond James Stadium
then JUMP personnel may rally there., The Security Detachment
will stay in place until instructions are received from the HQ
Company Commander or the JUMP OIC.

(10) There is one permanent duty van and a sedan at
MARCENT. 1In the Base and Branch task lists the HPT acquires
another van from MacDill AFB 8" Transportation Squadron, bldg
3175, phone # 8-5281 per task list in Enclosure (1) and (2) as
well as the vehicle reguest in Enclosure (37). This allows the
JUMP gear to be staged inland and a second van and sedan able to
carry JUMP members to the staged gear. It i1s the intent to use
both vans to get the JUMP to an alternate site with the
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possibility of using POVs to assist. The sedan will be handed
off to the Security Detachment to get back to MARCENT HQ, Tampa.
Use of POVs will be authorized in orders for the JUMP.

Situation will dictate. The JUMP will muster in one location
and convoy as a unit to an alternate site.

(11) If communication is lost following a catastrophic
event that affects the entire Tampa Bay area, a timeline will be
adhered to in order to execute this order. If the DAT has had
absolutely no communication from the Watch Officer in control or
MacDill AFB 12 hours after the passage of a catastrophic event,
the DAT will attempt to muster at the primary rally point of
bldg 535. If unable to get ontc MacDill AFB the DAT will muster
at the alternate rally pcint at the North West corner of Raymond
James Stadium. The DAT CIC will use this link up to pass word
and give instructions for a second attempt to conduct the damage
assessment. (Note: 12 hours is a rough figure due to no
definitive way of judging when an event has passed). DAT
members should wait at the Alternate rally peint for 3-4 hours
to link up with other members.

(12) If communication is lost following a catastrophic
event that affects the entire Tampa Bay area, a timeline will be
adhered to in order to execute this order. If the JUMP has had
absolutely no communication from the Watch Officer in control or
the DAT 48 hours after the passage of a catastrophic event, they
will attempt to muster at the primary rally point of bldg 535.
If unable to get onto MacDill AFB, the JUMP will muster at the
alternate rally point at the North West corner of the parking
lot at Raymond James Stadium. The JUMP OIC will use this link
up to pass word and give instructions as to if the JUMP is
deploying or not. All members should have their deployment gear
per Enclosure (4) when they show up at these rally points. If
all members are not present at one rally point, JUMP members
will search the other one. All members should be prepared to
take their own POV’s if necessary to the alternate site. JUMP
members should wait for 4-5 hours at the alternate rally point
due to variation in time for the passage of the event.

(13) A no comm plan will be in effect if the Tampa area
phone lines are damaged. Any catastrophic event that is able to
interrupt phone communication for a sustained period of time
will be addressed and tracked over local emergency networks.
“Passage” of a catastrophic event is defined as the moment all
clear is declared by Tampa Bay’s 10 TV news, FM 93.3 or AM 860.
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(14} Staff sections and HQ Company will be responsible to
ensure that their Personnel have evacuation plans during Phase
0. Staff sections and HQ Company will track their Sailors,
Marines, contractors, Civil servants and families for
accountability and execution.

(15) If MARCENT follows the Branch Plan and intends on
staging the JUMP equipment inland at the Primary staging site of
Raymond James Stadium then this must be executed by HURCON 3
when the MacDill AFB Hurricane Advon team moves. This will
ensure the Security Detachment gets a space. Delay increases
the opportunity that MARCENT would get bumped by local civil
authorities. The Security Detachment needs to attend a CAT
brief held at HURCON 4. The CAT brief location and time will be
announced via e-mail by the MacDill AFB CAT.

(16) If MARCENT intends on initiating the Base Plan and
launching a JUMP to the alternate site in Albany this decision
must take place before Hurcon 2 is announced.

{17) If MARCENT intends on initiating the Branch Plan and
launching the JUMP equipment inland to the Alternate staging
site of Meotor T Co A, 6® Motor T Bn, Orlandoc 2800 Dowden Rd
Orlando, FL 32827 per Enclosure (32) then this must be initiated
by HURCON 2 to avoid traffic.

4. Administration and Logistics

a. Personnel

{1} Accountability will be maintained through the normal
morning report procedure. HQ Co and staff sections maintain
unit accountability through the normal morning report process.
Reports will be submitted no later than 0900 daily. The MARCENT
HQ Company will be responsible for accountability throughout all
phases of this order. All Sailors, Marines, contractors, Civil
servants and families will be accounted for.

(2) Appointment letters for billet responsibilities will
be created and maintained by the G-1.

(3) Activating government credit cards and creating
blanket orders will be the responsibility of the G-1.

(4) Rosters will be maintained by the G-1 and submitted
to the SWO for maintaining on SIPR files.
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b. Logistics

(1) Staff sections will submit any additional logistical
reguirements needed to function during the execution of this
plan to the HQ Company Commander NLT 1 May each vyear.

(2) The HQ Company Commander will coordinate with the &
CES for supplies required for hardening MARCENT HQ buildings.

(3) HQ Company Commander will maintain 3 vehicles for
JUMP use. Cne van and cone sedan permanently assigned tc MARCENT
and one additional van acquired by the HPT during Phase 1.

(4) HQ Company will issue MRE’s and water described in
Phase 1 in order to sustain a CDO, ACDO, and Watch Officer for a
one week contingency and support the Security Detachment and
JUMP as needed.

(5) Billeting requirements for the JUMP and families at
the alternate sites will be coordinated by the SJA immediately
in accordance with this order and be published as Enclosures 16-
18. JUMP members may take family members at their own expense
to MCLB Albany. Billeting for the JUMP will be coordinated by
MARCENT (FWD) per the execution of this order if JUMP is ordered
to Bahrain. Billeting reguirements for the MAIN will be
coordinated by MARCENT (FWD) Bahrain if the MAIN is ordered to
Bahrain. Billeting reguirements for the REAR at the alternate
site will be coordinated prior to 1 June 2006 by the SJA and
during execution by HQ Company. Unexpected billeting
requirements following a catastrophic event will be coordinated
by the HQ Company Commander if communication exists. If no
communication exists then the element currently with control
will coordinate billeting.

5. Command and Signal

a. Command

(1) MARCENT HQ Tampa, is located in building 535/548.
The command will re-establish the location of the HQ in
accordance with the catastrophic events order as needed.

{2) The G-3 is the OPR for execution of this order. The
G-3 is the supported division and all divisions are supporting
in the execution of the order. It is the responsibility of all
divisions to disseminate information and account for all
personnel and families in their divisions.
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(3) The Watch Officer is the conduit for the execution
of this order. Whichever Watch Officer has control of MARCENT
is the conduit to MacDill AFB and to CENTCOM. Coordination has
been made to ensure redundant communication between MacDill AFR,
CENTCOM and MARCENT via e-mail and phone with forwarding to
MARCENT (EFWD). The Watch Officer is delegated by the G-3 to
ensure the execution of this crder.

(4) Headgquarters Company Commander is in support of the
Watch Officer in the execution of this order. The Company
Commander 1s the OIC for the Hurricane Preparation Team and the
Damage Assessment Team. The HQ Company Commander makes liaison
with the Watch Officer and determines how HQ Company can support
the execution of this order. The Headquarters Company Commander
will take charge of all working parties tasked to him at HURCON
4 for the accomplishment of tasks in this order. The
Headquarters Company Commander will assign a (2) person security
detachment to move the JUMP gear to either a Primary or
Alternate staging site and safeguard it until relieved by the
Headquarters Company Commander or the JUMP 0IC.

b. Signal

(1) Upon assumption of control, the Watch Cfficer in
control (either the JUMP or MARCENT (FWD)) will notify via phone
and AMHS message, higher, adjacent, and subordinate commands as
soon as possible te include CENTCOM, HQMC, MARCENT FWD, MCE-K,
MCE-I, MCE-A and MCE-DJ.

{2} The Watch Officer will have a prepared template
message ready in AMHS that can quickly be updated and released
in order to facilitate transfer of control. Prior to
transferring control in a proactive situation the Watch Officer
will notify via AMHS message, higher, adjacent, and subordinate
commands.

(3) TFor Points of contact, see enclosure (9).
(4) The MARCENT 800 number is pending contract.

(5) MARCENT NIPR message site is
https://www.marcent.usme.mil/hurricane/hurricanemain. aspx

(6) The MARCENT Iridium phone plan is described in
Enclosure (38)
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(7)  Inventory of JUMP communication gear is located in
. Enclosure (4).

(8) This order is effective the date signed.

GARY 5., SUPNICK
Chief of Staff

Distribution List: A
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BASE PLAN TASKS

Phase 0 (Normal)

Task #

TASK

Responsible Section

Recall rosters updated as needed and turned into G-1 NLT 15 May yearly

All

All rosters updated as needed and turned intc Watch Officer for adjustment onto SIPR NLT 1 June

yearly G-1
JUMP equipment identified and able to be embarked as required G-6
Family readiness rosters updated and maintained as needed NLT 1 May yearly HQ Co
Catastrophic event preparation brief conducted for MARCENT persannel G-3
Catastrophic event brief conducted for MARCENT dependents (May, annual) HQ Co
Family readiness evacuation plans updated and maintained manthly HQ Co
Catastrophic event exercise conducted annually NLT 15 May G-3

-3 Directs Watch Officer/CDO execution of Recall drill monthly G-3
Blanket orders for JUMP, MAIN and Sec Det are prepared and maintained and kept current G-1
Building hardening procedures standardized HQ Co
Memorandum of Agreements are completed SJA
Conduct review of MOA relating to cat events, Alternate sites and order annually NLT 15 Feb G-3/SJA
Updates or changes to order posted on websites as needed Watch Officer
300 Number Message Line: Located other than Tampa G-8
Satellite phone acquired - (5) total: DAT QIC, COS, DCG, JUMP QIC, REAR OIC G-6/G-8
INMARSAT data terminal established G-6
Build data transit case suites: Rack mount servers, power, switches, storage G-8
Enable updates to Catastrophic Events Website capability G-6
Coordinate MQU/MOA comm issues with Albany (Alt site): DMS, VTC... G-6/SJA
Establish COOF capability with Quantico & MFR G-6
Create and maintain CDO & MARCENT FWD organizational mailbox with OWA access G-6
Inventory/procure adequate portable resources for fly-away kit: Get requirements from staff G-6
Each sectian identifies courier card requirements to G-2 NLT 15 May annually All
Couriar cards current for movement of classified G-6/G-2
Coordinate with SJA to ensure all docs are up to date (POA, Will ) ALL
Conduct route recon of Raymond James Stadium with Security Det HQ Co
Conduct DAT & JUMP rehearsal muster at Primary rally point annually NLT 1 May G-3/HQ Co
Create CDO/ACDO roster for Hurricane season NLT 1 May annually Adj

E INTTIA

Task # TASK Responsible Section
Order JUMP move to alt site COS
JUMP equipment inventory/checklist G-6
Recommend CDQ/ACDO assume 24 hour post (as needed) Watch Officer
Post CDO/ACDO 24 hr Adj
24 hr watch in bldg 535/548 CDO/ACDO
Recommend COC G-2 rep 24 hr threat track Watch Officer
24 hour threat track in bldg 535 COC G-2 (COC)
Recommend HQ co set to 24 heur support to Watch Officer Watch Officer
HQ Co set to 24 hour support to Watch Officer in bldg 535 HQ Co
HQ Co establishes HPT HQ Co
HQ Co establishes DAT HQ Co
HQ Co establishes Security Det HQ Co
Fortifying materials staged HQ Co
Update and re-check all rosters G-1
Ground Transp coordinated with base, acquire 2nd van HPT

Enclosure (1)




BASE PLAN TASKS

BASE PLAN INITIATED Con't_

Task #

TASK

Responsible Section

Extra van acquired from base transportatin sqdn

HPT

2 vans for JUMP staged at bldg 535 fully fueled. HPT

Ensure 800 number message and NIPR message is updated as needed Watch Officer

Update 800 number message and NIPR message on order from Watch Officer CDO/ACDO

Advise G-3 of situation and recommended actions Watch Officer

Advise COS of situation and recommended actions G-3

Ensure storm is tracked Watch Officer

Track storm G-2 (COC)

Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation Watch Officer

Inform base CAT,CMD deck CENTCOM, MARCENT FWD and MCE-K of situatian Watch Officer

Send out COMUSMARCENT all SIPR / NIPR e-mail informing of situation Watch Officer

Contact Alt-site and notify of JUMP enroute Watch Officer

Contact members of the G6 JUMP support Cell G6

Contact MCNOSC: Coordinate nets, keep informed -6

JUMP equipment opchack G-6

JUMP gear loaded into vans HPT

Advise MCNOSC to standby for service switch: Email; DNS G-6

Ensure all docs are up to date (POA, will) ALL

Notify Watch Officer that G-6 JUMP support Cell is prepared G-6

JUMP holds formation and discusses movment plan G-3

Activate Government Credit Card for JUMP G-1

Issue blanket orders for JUMP G-1

Download PAB and PST of JUMP personnel to portable hard drive Watch Officer

Move o alternate site JUMP

Contact Alt-site, (maintain coerdination) G-6

Contact MCNOSC, (maintain coordination) G-6

Ensure full data backup operational'and tesled; mirror to aft site; prepare tape copies for shipment to off-

site location G-6

Track movement of JUMP Watch Officer

Advise G-3 of situation and recommended actions Watch Officer

Advise COS of situation and recommended actions G-3

Ensure building fortification begun on 535/548 HQ Ce

Fortify buildings 535/548 HPT

BPT assume confrol from MARCENT HQ, Tampa MARCENT FWD

BPT assume G4 functions from MARCENT HQ, Tampa MARCENT FWD

Identify classified materials to be moved into SCIF G-2

Move selected classified into SCIF as directed by the G-2 All

Secure classified in SCIF G-2

Secure records and equip CPAC

Secure computers and equipment All

Ensure 800 number message and NIPR message is updated as needed Watch Officer

Update 800 nurnber message and NIPR message on order from Watch Officer CDQ/ACDO

Ensure digital records backup complete Surgeon

Coordinate with base hospital and ensure MARCENT med records protection Surgeon

Coordinate with base hospital and ensure MARCENT med records protection Surgeon

Ensure storm is tracked Watch Officer

Track Storm G-2 (COC)

Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation Watch Officer
2 Enclosure
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BASE PLAN TASKS

BASE PLAN INITIATED Con't

Task #

TASK

Responsible Section

inferm base CAT,CMD deck CENTCOM, MARCENT FWD and MCE-K of situation

Watch Officer

Send out COMUSMARCENT ALL SIPR/NIPR e-mail informing of situation

Watch Officer

Identify secure locations: GSA safe for classified and sensitive data G-6
Identify secure locations: Off-site for unclassified G-6
Identify secure locations: EKMS assets in SCIF G-6
Identify and backup CRITICAL user data to portable media: CD/DVD; USB drive; Floppy disk G-6
Consolidate and prepare automated data processing equipment (ADPE) for protection: Off the floor G-6
Cansolidate and prepare automated data processing equipment (ADPE) for protection: Plastic covering

ready G-6
Update alternate (transit case kit) resource servers: SIPRNET web server; file server; email server G-6
Server Room/Service Desk: Prepare for protection from water G6
Inventory and op-check all mobile phone assets G-6
Ensure phones are available in the event of power loss (standard voice phone power) G-6
Force data replication between NETAPPS G-6
Prepare accounts and services to support forward HQ G-6
MARCENT FWD-Bahrain G6 rep prep for forward operations G-6
Set watch schedule to maintain network (24/7) G-6
Set watch schedule to maintain network (24/7) G-6
Maintain communications with HQ/AOR/CENTGOM G-6
Assist in monitoring situation as it develops G-6
Notify Watch Officer G-6 is prepared for next phase G-6
Assist JUMP families,

Phasa 1 Hurcon 1 (12 Hours to Landfall)

FROC

Ensure JUMP is set up ready to assume control

Ei:

¥

Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation

Task # TASK Responsible Section

Ensure accuracy of evacuation rosters FRO

Ensure accuracy of evacuaiion rosters Section heads

Ensure 800 number message and NIPR messageis updated as needed Watch Officer

Update 800 number message and NIPR message on order from Watch Officer CDOIACDO

Advise G-3 of situation and recommended aclions Watch Officer

Advise COS of situation and recommended actions G-3

MARCENT essentiai personnel only at work CCS discretion All

Ensure storm is tracked Watch Officer

Track Storm G-2 (COC)
Watch Officer

G-3

Watch Officer
Inform base CAT,CMD deck CENTCOM, MARCENT FWD and MCE-K of situation Watch Officer
Send out COMUSMARCENT All NIPR/SIPR e-mail informing of situation Watch Officer
Transfer MARCENTSWO Personal Address Book via web to JUMP Watch Officer
Transfer current Daily Update to JUMP Watch Officer
Transfer current Daily Brief to JUMP Watch Officer
Transfer current MARCENT sitrep to JUMP Waich Officer
Transfer current COC Watch Officer pracedures tasks to JUMP Watch Officer
COC WO send out e-mail to Principals distro list with JUMP e-mail/phone number Watch QOfficer

Turnover control to JUMP

Watch Officer

Forward Watch Officer phone and e mail to JUMP

Watch Officer

Ensure Watch Officer phone and e mail forwarded to JUMP

G-6
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BASE PLAN TASKS

Phase 1 Hurton 1 {12 Hours to Landfall) Con't .
Task # TASK Responsible Section
CDO transfers all duties to JUMP CDOQ/ACDO
Forward CDO phone and e mait to JUMP CDO/ACDO
Ensure CDO phone and e mail forwarded to JUMP G-6
Secure all data resources: Shut down ADPE and A/V equipment G-6
Secure all data resources: Cover with plastic G-6
Secure server room: Tarps G-6
Secure server room: Shutdown unnecessary services G-6
Secure server room: Backups G-6
Send message via MCNOSC regarding service interruption G-6
Redirect services to Albany for C2 shif/Ensure comprehensive connectivity G-6
PEP execution G-6
Maintain communications with higher (HQMC, CENTCOM), adjacent (NAVCENT, CENTAF, ARCENT),
supporting (MCNOSC), and subordinate (MEF, MCEs) commands G-6
End of 24 Hr support to Watch Officer G-2 (COC)
JUMP in control MARCENT FWD
JUMP assumes all Watch Officer functions JUMP
JUMP assumes all CDO functions JUMP
BPT assume G-4 functions MCE Kuw
Coordinate with MCNOSC, CENTCOM, NAVCENT, ARCENT, CENTAF G-6
Maintain C2 connectivity to AOR, public web-service. G-6
Ensure all personnel out of buildings 535/548 and secured Watch Officer
Buildings 535 secured with locks spun will be opened only by DAT CDO/ACDO
Ensure DAT has combination to locks for building Watch Officer
Building 548 secured with locks spun, will be opened by DAT HQ Co
End of 24 Hr support to Watch Officer HQ Co
End of 24 Hr support to Watch Officer CDO/ACDO
Turn over duty cell phone and charger to HQ Co Cmdr CDCQ/ACDC
Take charge of CDO duty phone and charger and monitor for monitor as DAT HQ Co
Relieved of duty, Watch Officer will not recommence till after DAT Watch Officer
Relieved of Duty, CDO will not recommence till after DAT CDO/ACDO
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Branch Plan Tasks

Phase 0 (Normai)
ACTION SECTION
Recall rosters updated as needed and turned into G-1 NLT 15 May yearly All
All rosters updated as needed and turned into Watch Officer for adjustment onto SIPR NLT 1 June yearly G-1
JUMP equipment identified and able to be embarked as required G-6
Family readiness rosters updated and maintained as needed NLT 1 May yaarly HQ Co
Catastrophic event preparation brief conducted for MARCENT personnel G-3
Catastrophic event brief conducted for MARCENT dependents (May, annual) HQ Co
Family readiness evacuation plans updated and maintained monthly HQ Co
Catastrophic event exercise conducted annually NLT 15 May G-3
G-3 Directs Watch Officer/CDO execution of Recali drill monthly G-3
Blanket orders for JUMP, MAIN and Sec Det are prepared and maintained and kept current G-1
Building hardening procedures standardized HQ Co
Memorandum of Agreements are completed SJA
Conduct review of MOA relating to cat events, Alternate sites and order annually NLT 15 Feb G-3/SJA
Updates or changes to order posted on websites as needed Watch Officer
800 Number Message Line: Located other than Tampa G-6
Satellite phone acquired - (5) total: DAT OIC, COS, DCG, JUMP OIC, REAR OIC G-6/G-8
INMARSAT data terminal established G-6
Build data transit case suites: Rack mount servers, power, switches, storage G-
Enable updates to Catastrophic Events Website capability G-6
Coordinate MOU/MOA comm issues with Albany (Alt site): DMS, VTC. .. G-6/SJA
Establish COOP capability with Quantico & MFR G-6
Creale and maintain CDO & MARCENT FWD organizational mailoox with OWA access GC-6
inventory/procure adequate portable resources for fly-away kit: Get requirements from staff G-6
Each section identifies courier card requirements to G-2 NLT 15 May annually All
Courier cards current for movement of classified G-6/G-2
Coordinate with SJA to ensure all docs are up to date (POA, Will,) ALL
Condudt route recon of Raymond James Stadium with Security Det HQ Co
Conduct DAT & JUMP rehearsal muster at Primary rally point annually NLT 1 May G-3/HQ Co
Greate CDO/ACDO roster for Hurricane season NLT 1 May annually Adj
1 Enclosure




Branch Plan Tasks

Phass 1 (Waming)

STATUS ACTION SECTION
Advise G-3 of situation and recommended actions Watch Officer
Advise COS of situation and recommended actions G-3
Watch Officer musters and sets battie rhythm with HQ Coe Cmdr, G-2 (COC), G-6, CDO/ACDO Watch Officer
All rosters updated G-1
JUMP equipment inventory/checklist G-6/G-3
Recommend CDO/ACDO assume 24 hour post (as needed) Watch Officer
BPT Post CDO/ACDO 24 hr Adj
BPT assume 24 hr watch in bidg 535/548 CDO/ACDO
Recommend CCC G-2 rep 24 hr threat track Watch Officer
BPT assume 24 hour threat track in bldg 535 COC G-2 (COC)
Recommend HQ co set fo 24 hour support to Watch Officer as needed Watch Officer
HQ Co BPT set to 24 hour support to Wateh Officer in bldg 535 HQ Co
HQ Co establishes HPT muster at bldg 535 main conference room HQ Co
HQ Co establishes DAT muster at bldg 535 main conference room HQ Co
HQ Co establishes Security Det muster at bldg 548 HQ Co
Ensure 800 number message and NIPR message is updated Watch Officer
Update 800 number message and NIPR message on order from Watch Cfficer CDO/ACDC

Ensure storm is tracked

Watch Officer

Track storm

G-2 (COC)

Watch Officer

Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation

Inferm base CAT.CMD deck, CENTCON ,MARCENT FWD and MCE-K of situation Watch Officer
Send out COMUSMARCENT all NIPR/SIPR e-mail informing of situation Watch Officer
Contact members of the G6 JUMP support Cell & coordinate actions G-6

Contact MCNOSC: Coordinate computer nets, keep informed G-5

JUMP equipment opcheck G-6

Advise MCNOSC to standby for service switch: Email; DNS o6

Notify Watch Cfficer_that G-6 JUMP support Cell is prepared G-6

JUMP holds formation and discusses movment plan at bldg 535 G-3

Security Detachment holds formation and discusses movement plan, bldg 548 HQ Co
Coordinate with G-6 for load out of JUMP gear HPT

Notify Walch Officer G-6 is prepared for next phase G-6

Advise G-3 of situation and recommended actions

Watch Officer

All rosters updated (if not yet done) G-1
Fortifying materials staged HPT
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. | Branch Plan Tasks |
Phase 1 Hurcon 4 (72 hours to landfall)

STATUS ACTION SECTION
Plan for loading of JUMP gear coordinated HPT
Recommend CDO/ACDO assume 24 hour post Watch Officer
BPT Post CDO/ACDO 24 hr Adj
BPT assume 24 hr watch in bldg 535/548 CDO/ACDO
Recommend COC G-2 rep 24 hr threat track Watch Officer
BPT assume 24 hour threat track in bldg 535 COC G-2 (COC)
Recommend HQ Co set to 24 hour support to Watch Officer Watch Officer
HQ Co BPT set to 24 hour support to Watch Cfficer in bldg 535 HQ Co
HQ Co employs working party as needed HPT
Sec Det attends base CAT meetings for movement to Raymond James Sec Det
Ground Transp coordinated with base, acquire 2nd van HPT
Extra van acquired from base transportation sqdn HPT
2 _vans for JUMP staged at bidg 535 fully fueled. HPFT
Ensure 800 number message and NIPR message is updated as situation changes Watch Officer

. Update 800 number message and NIPR message on order fram Watch Officer CDO/ACDO
Advise COS of situation and recommended actions G-3
Ensure sterm is fracked Watch Officer
Track Storm G-2 (COCY
Ensure all JUMP gear accounted for per enclosure (4) and able to be moved JUMP/G-3
Ensure all JUMP gear accounted for and able te be moved G-6
Ensure MRE's / water for Watch Officer, CDO/ACDO, JUMP and Sec Det on hand HQ Co
Issue MRE's / water for Watch Officer, CDO/ACDO and Sec Det HPT
Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation Watch Officer
Inform base CAT.CMD deck CENTCOM, MARCENT FWD and MCE-K of situation Watch Officer
Send out COMUSMARCENT ALL NIPR/SIPR e-mail informing of situation as required Watch Officer
Update members of the G-6 JUMP suport cell G-6
Contact Alt-site, {maintain coordination) G-6
Contact MCNOSC. (maintain coordination) G-6
Ensure full data backup cperafional and tested; mirror to all site; prepare tape copies for shipment to off-sife
location G-6
JUMP holds formation and discusses movement plan at bidg 535 main conference room G-3

. Security Detachment holds formation and discusses movement pian at bidg 548 HQ Co
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. Branch Plan Tasks
. Phase 1 Hurcon 4 (72 hours to landfall) Con't

STATUS ACTION SECTION
Order JUMP gear staged inland at Primary or Alernate staging site by Security Det G-3
Contact Aiternate staging site at | & | Orlando fo inform of movement Watch Ofiicer
Ensure Sec Dec executes movment of JUMP tc Primar or Alternate Staging sites accordance with G-3WO
orders HQ Co
Issue orders to Security Detachment G-1
Activate Government Credit Card for Security Detachment G-1
Notify Watch Officer G-6 is prepared for next phase G-6
Make frequent coordination with the Watch Officer throughoui Phase _ G6

' Phass 1 Hurcon 3 (48 hours to lancifal)

STATUS ACTION SECTION
Advise G-3 of situation and recommended actions Watch Officer
All rosters updated {if not yet done) G-1
Fortifying materials staged (if not yet done) HQ Co
Recommend CDO/ACDO assume 24 hour post Watch Cfficer
BPT Post CDO/ACDOQ 24 hr Adj
BPT assume 24 hr watch in bidg 535/548 CDO/ACDO

. Recommend COC G-2 rep 24 hr threat track Watch Officer

BPT assume 24 hour threat track in bldg 535 COC G-2 (COC)
Recommend HQ co set to 24 hour support to Watch Officer Watch Officer
HQ Co BPT set te 24 hour suppert to Watch Officer in bldg 535 HQ Co
HQ Co employs working party as needed HPT
Ensure building fortification begun on 535/548 HQ Co
Fortify buildings 535/548 HPT
JUMP gear loaded into vehicle for movement HPT
JUMP gear staged inland at Primary or Alternate staging site by Security Det Sec Det
Sec Det personnel rotated as needed if at Primary staging site. HQ Co
BPT assume control from MARCENT HQ, Tampa MARCENT FWD
BPT assume G4 functions from MARCENT HQ, Tampa MCE Kuwait
Ensure digital records backup complete Surgeon
Coordinate with base hospital and ensure MARCENT med records protection Surgeon
Ensure 800 number message and NIPR message is updated as situation required Watch Officer
Update 800 number message and NIPR message on order from Watch Officer CDC/ACDO
Advise COS of situation and recommended actions G-3
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Branch Plan Tasks

Phase 1 Hurcon 3 (48 hours to landfall) Con't

STATUS

ACTION

SECTION

Ensure storm is tracked

Watch Officar

Track Storm

G-2 (COC)

Inform base Civil Engineer Sguadron/Readiness Flight (CES / CEX) of situation

Watch Officer

Inform base CAT,CMD deck CENTCOM, MARCENT FWD and MCE-K of situation

Watch Officer

Send out COMUSMARCENT all NIPR/SIPR e-mail informing of situation

Watch Officer

Begin to coordinate movement of classified to the SCIF as needed G-2
Identify secure locations: GSA safe for classified and sensitive data G-6
Identify secure locations: Off-site for unclassified G-6
Identify secure locations: EKMS assets in SCIF G-6
Identify and backup CRITICAL user data to portable media: CD/DVD; USB drive; Floppy disk G-6
Caonsolidate and prepare automated data processing equipment (ADPE) for protection: Off the floor G-6
Consolidate and prepare automated data precessing equipment (ADPE) for protection: Plastic covering ready|G-6
Update alternate (transit case Kit) resource servers: SIPRNET web server: file server; email server G-6
Server Reom/Service Desk: Prepare for protection from water G-6
Inventory and op-check all mobile phone assets G6
Ensure phenes are available in the event of power loss (standard voice phone power) G-6
Force data replication between NETAPPS G6
Prepare accounts and services to support forward HQ & Watch Officer at allernate site, G6
MCE-Bahrain G6 rep prepare for forward operations G-6
Set watch schedule to maintain network (24/7) G-6
Make frecuent coordination with the Watch Officer throughout Phase G-6
Phase 1 Hurcon 2 (24 hours to landfall)

STATUS ACTION SECTION
Advise G-3 of situation and recommended actions Watch Officer
All rosters updated (if not already done) G-1
Recommend CDO/ACDO assume 24 hour post Watch Officer
BPT Post COO/ACDO 24 hr Adj
BPT assume 24 hr watch in blkdg 535/548 CDO/ACDO
Recommend COC G-2 rep 24 hr threat track Watch Officer
BPT assume 24 hour threat track in bldg 535 COC G-2 (COC)

Recommend HQ cc sst to 24 hour support to Watch Officer

Watch Officer

HQ Ca BPT set to 24 hour support to Walch Officer in bldg 535

HQ Co
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. Branch Plan Tasks
Phase 1 Hurcon 2 (24 hours to landfall) Con't
STATUS ACTION SECTION
HQ Co employs working parly as needed HPT
Secure records and equip and storm proof if possible CPAC
Secure computers and equipment storm proof if possible All
Move selected classified into SCIF as directed by the G-2 All
Secure ciassified in SCIF G-2
Ensure 800 number message and NIPR message is updated as needed Watch Officer
Update 800 number message and NIPR message on order from Watch Officer CDQ/ACDO
Mirror MARCENT Tampa Watch Officer MARCENT FWD
Advise COS of situation and recommended actions G-3
Ensure MARCENT weapons are secure in armory HQ Co
Ensure storm is tracked \Watch Officer
Track Storm G-2 (COC)
Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation Watch Officer
Inform base CAT.CMD deck CENTCOM, MARCENT FWD and MCE-K of siluation Watch Officer
Send out COMUSMARCENT ALL SIPR/NIPR e-mail informing of situation Watch Officer
. lridium phones activated and issued to DAT, COS, DCG, JUMP.REAR G5
Set watch schedule to maintain network (24/7) G-6
Maintain communications with HQ/AQOR/CENTCOM G-6
Assist in monitoring situation as it develops G-6
Makg_f!‘_equent coordination with the Watch Officer throughout Phase G-6
Phase 1 Hurson 1 (12 hours to landfall)
STATUS ACTION SECTION
Advise G-3 of situalion and recommended actions Watch Officer
Ensure 800 number message and NIPR message is updated as needed \Watch Officer
Update 800 number message and NIPR message on order from Watch Officer CDQ/ACDO
Advise COS of situation and recommended actions G-3
MARCENT essential personnel only at work at COS discretion All
Ensure storm is tracked Watch Officer
Track Storm G-2 (COC)
Download PAB and PST of JUMP personnel to portable hard drive Watch Officer
Track movement of JUMP gear Watch Officer
Assist Security Det families FRO
G-3
. Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situation Watch Officer
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Branch Plan Tasks

Phane 1 Hurcon 1 (12 hours to landfall) Con't
STATUS ACTION SECTION
Inform base Civil Engineer Squadron/Readiness Flight (CES / CEX) of situaticn Watch Officer
Inform base CAT.CMD deck and CENTCOM of situation Waich Officer
Send out COMUSMARCENT ALL NIPR/SIPR e-mail informing of situation Watch Officer
Transfer MARCENTSWQ Personal Address Book via web to MARCENT FWD Watch Officer
Transfer current Daily Update to MARCENT FWD Watch Officer
Transfer current Daily Brief to MARCENT FWD Watch Officer
Transfer current MARCENT sitrep to MARCENT FWD Watch Officer
Transfer current COC Watch Officer procedures tasks to MARCENT FWD Watch Officer
Release transfer of control message to all adjacent and higher commands Watch Officer
Inferm HQMC of situation Watch Officer
COC WO send out e-mail fo Principals NIPR/SIPR distro list with MARCENT FWD e-mail/phone number Waltch Officer
Turnover cantrol to MARCENT FWD Watch Officer
Forward Watch Officer phone and e mail to MARCENT FWD Walch Officer
Ensure Watch Officer phone and e mail forwarded to MARCENT FWD G-6
CDO transfers all duties to MARCENT FWD through Watch Officer CDO/ACDO
Forward CDO phone and e mail to MARCENT FWD CDO/ACEO
Ensure CDQ phone and & mail forwarded to MARCENT FWD G6
Secure all data resources: Shut down ADPE and A/V equipment G-6
Secure all data resources: Cover with plastic G6
Secure server room: Tarps G-6
Secure server room: Shutdown unnecessary services G-6
Secure server room: Backups G-6
Send message via MCNOSC regarding service interruption G-6
Redirect services to Bahrain for C2 shift/Ensure comprehensive connectivity G-6
PEP execution G-6
Maintain communications with higher (HOMC, CENTCOM), adjacent (NAVCENT, CENTAF, ARCENT),
supporting (MCNOSC), and subordinate {MEF, MCEs) commands G-6
End of 24 Hr support to Watch Officer in Tampa G-2 (COC)
MARCENT FWD in control MARCENT FWD
MARCENT FWD assume all Watch Officer functions MARCENT FWD
MARCENT FWD assume all CDO functions in support of MARGENT FWD Watch Officer MARCENT FWD
BPT assume G-4 functions MCE-K
Coordinate with MCNOSC, CENTCOM, NAVCENT, ARCENT, CENTAF G-6
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. Branch Plan Tasks
-~ Phase 1 Hurcon 1 (12 hours to lanafalf) Con't

STATUS ACTION SECTION
Maintain C2 connectivity to ACR, public web-service. G-6
Ensure all personnel out of buildings 535/548 and secure Watch Officer
Buildings 535 secured with locks spun, will be opened only by DAT CDO/ACDO
Building 548 secured with locks spun, will be opened by DAT HQ Co
Ensure DAT has ability to get into building i.e. lock combo Watch Cfficer
End of 24 Hr support to Watch Officer HQ Co
End of 24 Hr support to Watch Qfficer CDO/ACDO
Turn over duty cell phone and charger to HQ Co Cmdr CDO/ACDO
Take charge of CDO duty phone and charger and monitor as DAT HQ Co
Religved of duty, Watch Officer will not recommence untill after DAT Watch Officer
Relieved of Duty, CDO will not recommence untill after DAT CDO/ACDO

8 Enclosure (2}




Decision Matrix: Pest Event (Con't)

To be completed by the DAT and sent up to the G-3/COS
All information to be sent to the Watch Officer in control

ISSUE

YES

NO

Has the DAT assessed that there is
significant loss of C2 to the AOR that
exceeds the minimum needed o function
within MARCENT?

If yes, then transfer control and WO
duties to MARCENT FWD.

if no, then restore contro! at MARCENT Tampa.

Has the DAT assessed that the time limit
for restoring these functions exceeds that
which MARCENT FWD is capable of
handling? {2-5 days)

If yes then a JUMP must be moved to
an alternate site immediately in order to
restore C2. (Inform Watch Officer in
Cantral)

If no then MARCENT FWD remain in control until
MARCENT Tampa functions restored. (Inform
Watch Officer in Control)

Is there a functioning altemate site on
MacDill AFB or nearby?

If yes then, get permission from the
Base to move into another facility and
instruct G-6 to connect all
systems.{Inform Watch Officer in
Control)

If no then move the JUMP to either MCLB Albany
or MARCENT FWD Bahrain. Inform of move and
cut orders as needed. Travel arrangements to be
made by G-1 if possible or another element with
comm if not. (Initiate Base Plan){Inform Watch
Officer in Control)

Has the DAT assessed that the time limit
for restoring the functions of MARCENT
exceeds that which the JUMP is capable
of handling? (7-10 days)

If yes then, prepare the MAIN for
movement.(Inform Watch Officer in
Control)

If no then the JUMP remains in control until
MARCENT Tampa functions restored. {Inform
Watch Officer in Control)

Is there a functioning alternate site on
MacDill AFB or nearby?

If yes, then get permission from the
base to move into another facility and
instruct G-6 to connect all systems.
(Inform Watch Officer in Control)

If no then move the MAIN to MARCENT FWD
Bahrain. Inform of move and cut orders as
needed. Travel arrangements to be made by G-1
if possible or another element with comm if not.
(Inform Watch Cfficer in Control)

Has the DAT assessed that the time limit
for restoring the functions of MARCENT
is too long to await restoration of CPAC
functions?

H yes then prepare the REAR for
movement.(Inform Watch Officer in
Control)

If no then the MAIN remains in control until
MARCENT Tampa functions restored.(Inform
Watch Officer in Control)

Is there a functioning alternate site on
MacDill AFB or nearby for the REAR?

If yes then get permission from the base
to move into anather facility and instruct
G-6 to connect all systems.(Inform
Watch Officer in Control)

If no, then move the REAR to MCLB Albany.
Inform of move and cut orders as needed. Travel
arrangements to be made by G-1 if possible or
another element with cemm if not. (Inform Watch
Officer in Control)

S,/ Alternate Sits ] N |
"

— BAREAIN
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JUMP Gear List and Roster

_JUMP rosfer by bilet
G-1 G-1COC REP
G-1 G-1 JPERSTAT CLERK
G2 DEP OPS OFFICER
G3 CAT WATCH OFFICER
G3 PLANS OFFICER
G3 FORCE DEPLOYMENT CHIEF
G3 AIR/CURRENT OPSO
G3 AC/S G-3
G3 CURRENT OPS OFF/SWO
G3 OPERATIONS OFFICER
G3 FUTURE OPS OFFICER
G-4 HD LOG PLANS/OPS
G4 ALD OFFICER
G4 ASST OPS OFFICER
G5 DMS OPERATOR
G6 PLANS OFFICER
G6 SYSTEM ADMINISTRATOR
HQCO S4 OFFICER
HQCO ARMORER
_MARCENT JUMP GEAR INVENTORY

2 7206 CISCO ROUTERS

4 2950 CISCO SWITCHES

2 DELL 1850 SERVERS

MONITORS
1 KVM SWITCH
15 LAP TOP COMPUTERS
WARCENT JUMP PERSONNAL GEAR LIST
AS OF 060601
QUANTITY ITEM

SET OF DOG TAGS (1.in left boot)

GOVERNMENT CREDIT CARD (TRAVEL CARD)

SET MARCENT/CENTCCM SECURITY BADGES

SETS OF CIVIES (no sherts)( collared shirts, jean acceptable)

PT GEAR, green on green (for on base use only, off base is civilian PT gear}

DESERT DIGITAL UTILITIES

DESERT DIGITAL SOFT COVERS (8 point)

SKIVY SHORTS

GREEN SKIVY SHIRTS

PAIR OF BOOT SOCKS

PAIR OF BOOTS

HYGIENE KIT (tocthbrush, paste, shaving gear, soap, deodorant)

PRESCRIPTION GLASSES: as requirad

45 DAY SUPPLY OF PRESCRIPTION MEDICATION as required.

LAUNDRY BAG WITH PIN

PAIR OF SHOWER SHOES

MILITARY LD,

CIVILIAN AND/OR OFFICIAL PASSPQRT

SET OF ORDERS FOR DEPLOYMENT

PAIR OF SUNGLASSES

SUNBLOCK

TOWEL

el el el el N A B Bl el el Bl A B B Y ENA RN 100 [ O] BN ] ) NN JEN (R
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CIVILIAN DUFFLE/GYM BAG

CIVILIAN SUITCASE or SEABAG or FLIGHT BAG

PADLOCKS (FOR SEABAG/ GYM LOCKER)

WALLET SIZE POINT OF CONTACT CARD/TRAVEL DELAY SOP CARD

I JUMP Gear List and Roster (Con't)

=M=

ADDITIONALLY FOR OFF ISLAND AOR TRAVEL

SEABAG

FLAK JACKET

SAPI PLATES

HELMET

LBV

HOLSTER (if carrying 9mm)

9MM MAGAZINE POUCHES (if carrying 9mm)
M-18 MAGAZINE POUCHES (if carrying M-18)
1st AID KIT

GAS MASK WITH 2ND SKIN

GAS MASK CARRIER

GAS MASK CANNISTER (COMBAT FILTERS)

N lalalk{ia]l= N

ADDITIONALLY FOR OFF ISLAND AQR TRAVEL

EAR PLUGS

PONCHO

PONCHO LINER

GORTEX BIVY SACK

SLEEPING SYSTEM (black and green bag)

- ==

WEAPONS
ANY PERSON TRAVELING TO QATAR SHOULD NOT TRAVEL WITH
M-16 OR 9MM MAGAZINES. THEY WILL BE TAKEN AWAY IN AIRPORT.
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Main Billets, Gear List and Work Station Diagram

MARCENT MAIN BILLETS
G-1 PLANS QFFICER
G-1 AC/S G-1
G-1 SNCOIC JPERSTAT
G-2 AC/S G2
G-2 PLANS NCO
G-2 PLANS OFFICER
G-2 PRODUCTION OFFICER
G-2 INTEL CHIEF
G-3 DEPUTY COS
G-3 OPS CLERK
G-3 FORCE DEPLOYMENT NCC
G-3 CAT WATCH QOFFICER
G-3 NBC SPECIALIST
G-3 OPERATICNS NCO
G-3 CAT WATCH QFFICER
G-3 CAT WATCH OFFICER
G-3 CAT WATCH OFFICER
G-3 CAT WATCH OFFICER
G-3 CAT WATCH OFFICER
G-3 EXPEDITIONARY OPS OFF
G-3 FORCE DEPLOYMENT OFFICER
G4 AC/S G-4 - 1A (RC)
G4 DEP G4
GH4 DEP MAT MGMT OFFICER
G4 STRAT MOBILITY OFFICER
G-4 MPF/PLANS SYS CHIEF
G-4 HEAD MIL ENGINEER
G-4 ENGINEER OFFICER
G-4 ACIS G4
G4 STRAT MOBILITY CHIEF
G-4 HD MAT MGMT BRANCH
G-5 WAR PLANS BRANCH HD
G-5 LRPE LNO
G-5 AC/S G-5
G-5 FORCE DEPLOYMENT NCO
G-5 JOPES OFFICER
G-5 PLANS OFFICER
G-5 PLANS OFFICER
G-5 DEPUTY G-5
G-5 POLICY OFFICER
G-5 JOPES CHIEF
G-6 AC/S G-6
G-6 NETWORK CHIEF
G-6 SYSTEM ADMINISTRATOR
G-8 AC/S G-8
PAQ PAO
PAQO PAO CHIEF
SJA SJA
SPEC STAFRFORCE SURGEON
SPEC STAFAMEDICAL PLANNER
SSEC DRIVER
SSEC ADMIN CLERK/ DRIVER
8SEC ADMIN CHIEF
S§SEC AICE DE CAMP
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Main Billets, Gear List and Work Station Diagram (Con't)

. SSEC DEPUTY COMMANDER
SSEC CHIEF OF STAFF
SSEC SEA
_ MARCENT MAIN PERSONNAL GEAR LiST
AS OF 060622
QUANTITY ITEM

SET OF DOG TAGS (1 in left boot)

GOVERNMENT CREDIT CARD (TRAVEL CARD)

SET,MARCENT/CENTCOM SECURITY BADGES

SETS OF CIVIES (no shorts)( collared shirts, jean acceptabie)

PT GEAR, green on green {for on base use only, off base is civilian PT gear)

DESERT DIGITAL UTILITIES

DESERT DIGITAL SOFT COVERS (8 point)

SKIVY SHORTS

GREEN SKIVY SHIRTS

PAIR OF BOOT SOCKS

PAIR OF BOOTS

HYGIENE KIT (toothbrush, paste, shaving gear, soap, decdorant)

PRESCRIPTION GLASSES: as required

45 DAY SUPPLY OF PRESCRIPTION MEDICATION as required.

LAUNDRY BAG WITH PIN

PAIR OF SHOWER SHOES

MILITARY |.D.

CIVILIAN AND/OR QFFICIAL PASSPORT

SET OF ORDERS FOR DEPLOYMENT

PAIR OF SUNGLASSES

SUNBLOCK

TOWEL

WASHCLOTH

CIVILIAN DUFFLE/GYM BAG

CIVILIAN SUITCASE or SEABAG or FLIGHT BAG

PADLOCKS (FOR SEABAG/ GYM LOCKER)

WALLET SIZE POINT OF CONTACT CARD/TRAVEL DELAY SOP CARD
ADDITIONALLY FOR QFF ISLAND AOR TRAVEL

SEABAG

FLAK JACKET

SAPI PLATES

HELMET

LBV

HOLSTER (if carrying 9mm}

SMM MAGAZINE PQUCHES (if carrying 9mm)

M-16 MAGAZINE POUCHES {if carrying M-18)

1st AID KIT

GAS MASK WITH 2ND SKIN

GAS MASK CARRIER

GAS MASK CANNISTER (COMBAT FILTERS)

EAR PLUGS

PONCHO

PONCHOQ LINER

GORTEX BIVY SACK

SLEEPING SYSTEM (black and green bag)

el LA LV B Ee B P S PN [ G ] By BN Y Y B S oy ey EE ENEFENET KN [ C) i Fe ) S J Y

Alalalalalp | lalalbhi| =]l ==
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. [ Main Billets, Gear List and Work Station Diagram {Con't)

FUNCTIONAL CONSOLES IN BLDG 287

TOP DECK {NIPR-17, SIPR-17)

L 64 ([ amd» |[ amorr |[ amsoss |

2

ODEF OFS 0

=
2| e
-

o
Rl i\

OIFOESO
CUROES | [ Wanh Officer |
[ arwr | | S |
. BOTTOM DECK BLDG 287
BOTTOM DECK {NIPR.8, SIPR-8)
MALE FEMALE =4
HEAD | HEAD ’E ce
o
2
<X
I o)
SEEG AIDE
—I DCG
CcOs |
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Main Billets, Gear List and Work Station Diagram (Con't)

FUNCTIONAL CONSOLES IN BLDG 165

TOP DECK {NIPR-13, SIPR-17)
M

ENTIRE FLOOR WAS BUILT FOR.MPG

J oo IO o T T R T
o et bt o AT
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fm et —
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preedy cuse ||
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i N it ‘T i ;L
. FUNCTIONAL CONSOLES IN BLDG 165
BOTTOM DECK {NIPR-17, SIPR-13)
FLOORSPACE FOR G-1, G-2, G-4, G-6, G-8, SJA, PAOD, HO CO
SRSt 10 e I o
i 1 “”’“r J&l .'Lu!npi I . ‘{c‘_'u *s i '{ '1 I" ; :—7" i Fﬂ
SO P Tk oot BEIDEEE g P IR i
KRR SN Y] R oy a; - i ‘ _, R » =
e &Lr | ST 3]
. S s I
| 4ni b
| I

Enclosure

(5}




: g
Rear Roster and Gear List (Con't)
MARCENT REAR T
il i - 51 TN
H {813) 684
G-1 DEPUTY AC/S G-1 |LTCOL ADAMS ROBERT S _|REAR |1825 GRANDISLE DR 8763 (813) 5000175 |STACEY BRANDON FL |33511 |{B13) 827-7187
8709 JASMEEN GARDEN
G-1 G-10PS CLERK 8GT ALICEA RICHARD D |REAR |CT {773)272-5846 |JULISSA TAMPA FL [33815 }(813) 827-7023
(813) 8a1-
G-1 SECURITY CLERK _/CPL ESTRADA CHRISTOPH [M. |REAR |5309 BAYWATER DR, 6252 (7601 817-7943 JJEANNETTE | TAMPA FL |33615 |(813) 827-7009
{813} 657-
G-1 5-1 ADMIN CHIEF  |MSGT HOTZ TONYA R _|REAR [3917 APPLETREE DR. J_@SGT {5401 455-5500 VALRICOQ FL |33594 (8131 827-7021
G-1 OPERATIONS (913) 681~
51 QFFICER Cliv MARQIUES JOMN F_[REAR [4030 8EiL GRANDE OR 5949 {813} 598-66592 |SUSAN VALRICO FL [335064 f(B13)827-7025
G-1 OPERATIONS / (813) 662- H
(<5 MCECs Civ SHEPHERD HOLLY. J |REAR 13319 STONEBRIDGE TR 0804 {813} 514-3712 |CORY VALRICO FL |33594 |[813)827-T043)
SNCOIC G-1 11837 WHISPER GREEK {813) 385~
G-1 QPERATIONS S8GT SPENCE KM L JREAR |OR. 0377 (832) 606-3032 |GREGORY RIVERVIEW FL |33569 [(813)827-7116
G-1 3-1 GP3 CLERK. SGT TATUM ALEX|S REAR |2320 W AZEELE 8T 3311 (217) 553-8940 |KELLEE TAMEA, FL {33606 [¢813) 827-7021
AWARDS CLERK (813 286-
G-1/ADJd  |IDEPLOYED) CPL BYRD JASON D [REAR [10120 SOMERSBY DR 7231 (8131 685-1020 RIVERVIEW FL |33615 [1813)827-7023
4810 BAY HERON PL APT
G-1/AD _ [AWARDS CLERK SGT DIGMAN MICHAEL S |REAR 11015 {813} 433-7003 TAMPA FL 33611 [{813) B27.7093
G-1/AQJ  |ADMIN CLERK SGT DORSEYS KAREEM T |REAR |4221W. SPRUGE ST #2219 (757) 631-1260 | CHERRICE TAMPA FL {33609 {813)827-7031
(813)871-
G-1/ADJ |AWARDS CLERK |GV HENSCN LISSETTE G [REAR !13202 EARLY RUN LANE  |BGOS (813) 817-7028 |WILLIAM RIVERVIEW FL [33569 |(813)827-7031
BARRACKS #375 ROGM# |(813) 840-
G-1/ADJ  FADMIN CLERK LOPL KESSELMARK |JCHHN K _|REAR |312 2608 (951} 796-3961 |DANIEL TAMPA FL |33621 _|(813) 827-7031
4207 5. DALE MABRY
G-1/ADJ _ |ADJUTANT CAPT LERCM JEFF D |REAR |HWY, UNIT 5108 {813) 4178996 TAMPA FL {33611 |[(B%3) 827-7045]
10800 BRIGHTON BAY 87
G-VAD) |ADJUTANT CHIEF |SSGT LOPEZ MARCELINO REAR |ELVD APT #2205 (760) 585-1448 PETERSBURG |FL |33716 |(813) B27-7031
4870 BAYHERON PLACE
G-1UADJ  |AWARDS CLERK [CRL MCCALL BENNIS M REAR (APT #307 (814) 322-5537 |MARIELY TAMPA FL |33618 |(813) §27-7023]
(813) 553-
G-1AD) [AWARDS CLERK ST NOWACK] NICOLE M _|REAR |122§ VINETREE DR 1312 {813) 956-1496 BRANDON FL 133511 1{813) 827-7031
4870 BAYHERON PLACE
G-1ADJ) |ADMIN CLERK. PFC PEREZLUGO [GRAYCHA M |REAR |APT#604 (210) 8834525 TAMPA FL |33816 [(813) 827-7031
(813) 345-
G-1/ADJ  |AWARDS CLERK _ {SGT BOURGEQIS | WARREN L _|REAR [%18120 SOMERSBY DR 5352 1813Y 774-2187 |RONNICA RIVERVIEW FL_|33563 |{813)827-7044
G-1AD) |AWARDS CLERK |SGT MATA JOSUE REAR {858) 349-8422 1813) 827-7031
4870 BAYHERON PLACE
G-1/ADJ _ |AWARDS CLERK  |SGT MCCALL MARIELY R_|REAR [APTH 307 {814) 322.5536 |DENNIS TAMPA FL [33616 |{B13) 827-7031
8406 Hillsboreugh loop Dr
G-1/ADJ  |ADMIN CLERK, LCPL PARKER JUSTIN M _|REAR |#202 573-587-4613 MacDil AF8 FL |33621 [i8131827-7031
8408 HILLSBGROLUGH {513) 451~
G-1/CGPAC | TRAVEL CLERK. LCPL BARKER RANDY REAR [LOOP DR UNIT 4127 [813) 4514123 MACDILL AFB |FL 33621 |(813)827.7048
GCPAC S8GT CALLAHAN TIMOTHY G _|REAR |MARCENT
(813 326-
B-1/CPAC GYSGT ESPINQZA BiilY J (REAR IMARCENT 0202 8131 326-0199 ;ADRIANE VALRICO FL |33594 |1813) 827-7039,
MAINTENANCE (813) 727-
G-1/CPAC [NCO CPL FELXLEON |OSIEL REAR 13110 LAUREL LANE 5317 PLANT CITY FL |33566 |(813) 827-7048|
4825 BAYHERON PLACE
G-1/CPAC |PERS CHIEF 88GT HAYWOOD |l |JESSE REAR 4510 (850) 855-3552 |KASHA TAMPA FL 33816 |{813) 827-7038
S-1/CPAC |ORDERS CHIEF S8GT HICKS JAMES G IREAR |7014 EDEN BROOQK CT (910} 5454360 |CRYSTAL TAMPA FL |33514 |(813) 827-7051
QUTBOUNDISEP S/ 6301 SOUTH WESTEHORE
G-1/CPAC [RETIRE SGT HIDALGO CESAR U_|REAR |BLYD APT {7601 2774202 TAMPA FiL 33618 [(813) 827-7154|
(813) 375
G-1/CPAC | INBOUND CWO3 JACKSON STEVEN M _|REAR 4850 HERON POINTE DR [1504 (813) 3751504 TAMPA FL |33816 j[(813) B27-7040
ARBORS @ (813} B33-
GUCPAC | TRAVEL NCOIG SGT JENKING STEVEN K {REAR |GARROLLWOOOD 3027 (813) 728-D962 RIVERVIEW FL |33619 |/813) 827-7110|
800 5. DAKOQTA AVE.
G-1/CPAG (CPAC CHIEF MSGT LIPTOR. JOSEPH M |REAR |SUITE 218 {5701 448-2712 TAMPA FL |33606 |(813) 827-7046]
13208 CHERRY BACK (813) 951~
G-1ICPAC | INBOUND NCOIC |SGT MARSHALL JAMES X |REAR |CIRCLE 0518 STEPHANIE RIVERVIEW FL |33068 [(813) 827-7025
5-1ICPAC | TRAVEL NGOIC Civ MOHAMMED {RICHARD C |REAR |73t4 CHERRY LAUREL DR 1843) 263-7920 PORTRICHEY |FL |3466B |/813) 827-7041
{813) 653-
G-1/CPAC |PERS CHIEF GYSGT MOORE CARLOTTA (M |REAR |[AFGHANISTAN 1784 18131 965-2167 |WALTER VALRICO FL |33504 |{813)827-703%
8301 & WESTSHORE {B813) 508-
G-1/CPAC |TRAVEL CLERK CPL, RICE SHAMAR M _|REAR |BLVD APT #103 1127 TAMPA FL J33616 1(813) 827-7048
2105 GOLDEN OAK LANE/
G-HCPAC |TRAVEL CLERK Clv SIMMONS MELISSA J |REAR |DEPART 526 (818) 606-0358 VALRICO FL |33584 [(813)827-To41
MICHAEL
G-1CPAC [DIRECTOR CWOo3 SMITH REGENIA L [REAR 320 CRICHTOMN ST -813 (813 326-0715 |SMITH RUSKIN FL |33570 [(813)827-T039
MAINTENANCE {813) 746~
G-1GPAC {CHIEF GYSGT TulTasl ALONE T |REAR [1945 GRAND ISLE DRIVE 13218 (813) 299-2634 BRANDON FL [33511 [(813)827.7102
G=1CPAC |ORDERS CLERK cPL CROSSETT MICHAEL L_|REAR 18358 ERIDGECREST DR (607)368-7725 |KELLY LITHIA FL (33547 [(813)827-7154
(813) 345-
G-HCPAT [INBOUND CLERK  [sGT RANKIN THECDORE R |REAR |12005 ERIDGE POINT LN |5424 [813) 900-3453 |SHALISA RIVERVIEW FL 133569 |(813) 827-7040;
(352) 200-
S-1/CPAC |TRAVEL Clv COLLINS KREVIN REAR |29267 GALAHAD AVE 5651 {808} 927-1385 |VERONICA SPRINGHILL |FL |34608 |¢913) 827-7041
(813) 651-
G-1JRC |olc JRC CWo4q VELARDE PATRICK E |REAR |1430 EMERALD HILL WAY 13983 (813) 951-2896 |KARINE VALRICO FL |33594 [(813) 827-7038
;
!
G-1RG  |JRC CLERK SGT WHITFIELD MARCUS A |REAR 345 BAYSHORE BLVD #603\ (407) 729-5477 TAMPA FL {33606 |(813) 827-7051
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Rear Roster and Gear List (Con't)
. H
.&mm.l | ] ms:l FIRZLE. . W R SECTSE. s, len
{813) 436~
G-UPATT [OIC OCONUS PATT|COL PHOENIX SARA REAR |94D5 SLNNYOAK DRIVE 8831 (81343456178 |PATRICK RIVERVIEW FL |33616 [{813) 827-7@
{813) 283-
G-1RIO RIO LTCOL | ABRAHANM FPETER F_|REAR |502 § FREMONT AVE #328:2247 (703) 856-5157 TAMPA FL [33606 [¢813) 827-7020
(813) 661-
G-1/RIO  [RID CHIEF MSGT FRANKLIM SANCRA 8 |REAR |2305 BOTTEGA LN APT 204/1115 (951) 440-3519 BRANDON FL 133511 )(813) 837-7023
i 1022 NORMANDY TRACE  |(813) 727-
G2 2PS CHIEF 88GT BATTISTE JR {LAWRENCE |E |REAR |RD 3727 TAMPA FL 33602 |(813) 827-T067
OPS BRANCH (8133 741
G2 HEAD MAJ COGLIANESE |CHRISTOFH |M [REAR [5047 PINEBREEZE DRIVE |9065 8131 841-1001 |KELLY RIVERVIEW FL |33569 |(913) 8277061
502 5. FREMONT AVE
G-2 DEPUTY G-2 LTCOL DEVORE DAVID C _|REAR |#1440 [314} 482-8415 TAMPA FL 33616 [¢813) 837-7118|
PLANS
QFFICER/DEPLOYE 1609 GRAND HERITAGE (813)661-
G-2 ] CAPT EDWARDS RANDOLPH REAR |BLVD 4612 (540) 273-4306 |SARITA YALRICO FL_|33594 [(813) 827-7063
COLLECTIONS/RFi (813) 476-
G-2 CHIEF SYSGT GARRO THEODORE |A |REAR [1711 BILLY MITCHEL LOOP B850 (B13) 777-5213 |ANGIE TAMPA FL 33621 |(813)827-7063
10801 Brighton Bay Biva NE sT
3-2 SCI COMMS TECH {SGT HILL CLAYTON H__REAR tApt 7107 (252) 525-1040 PETERSBURG |FL |33716 |(813) 827-7067.
(813 670-
G-2 S50 CLERK SGT LOPEZ GILDA B._|REAR |1041 GRANTWOOD AVE 3432 (843) 870-3432 CLEARWATER |FL [33759 |{813} BZ?—?(&QI
6336 NEWTOWN CIR APT
G-2 PLANS OFFICER MAJ MILTON DARREN W |REAR |36B82 {904} 377-3843 [PAULA TAMPA FL_|33615 _|(813) 827-7063|
G2 INTEL ANALYST SGT FEREZ ANTHONY S |REAR |3436 MARLINSPIKE DR {B50) 384 8003 TAMPA FL |33607 |(813) 827-7067
(813) S00-
G2 G-2 ADMIN NGO CPL PEREZ REBEKAH M _|REAR 3438 MARLINSPIKE DR 3239 {BOB) 295-8655 TAMPA FL _$33807 (813) 827-7063
COLLECTIONS 1316 BAY CLUB CIRCLE
G2 Nco GYSGT PILLONATO CURTIS. REAR |APT 1316 (802) 400-0453 TAMPA FL |33807 |(813) BI7-7067
(813} 685
G2 CIHUMINT CHIEZ _ ICIV POWERS KENNETH L _|REAR 18631 PLOWMORE DR, 3194 EVELYN BRANDON FL |33511 |(813) 827-7067
{813) 740-
G2 SCI COMMS TECH |CIV RAFFERTY CAROL REAR_ 8118 EGRET COVE CIR 0298 HKEVIN RIVERVIEW FL_|33560 [/813) 827-7042]
COLLECTIONS THONOTOSAS
G2 QFFICGER CIV REAMS BREGG D__|REAR 12211 ELSMERE CT {813) 361-7406 |CINDY SA FL |33552 |(813) 827-7067
COLLECTIONS 800 S. DAKOTA AVE.
G2 NCOQJ/DEPLOYED _ |SGT RUMMERFIELD | JOSHUA D |REAR |SUITE 338 1813) 351-6108 TAMPA FL ;33802 1(813)827-7008
CONTINGENCY (813) 508-
G-3 PLANS OFF LTCOL AHERN MICHAEL K _|REAR 107 KEY HAVEN CT 59085 {813) £08-5995 TAMPA FL 33606 |(813) 827-7080
(813) &81-
-3 AT/FP OFFIGER Civ ATKINSON JOHN H |REAR |6019 GANNETDALE DR 4105 1813} 464-0906 | NICOLE LITHIA FL 33547 |(813) 827-7075
{813) 655-
G-3 DEPUTY G-3 Clv LYOMNS GERARD J |REAR 2620 CRESTEIELD DRIVE |7757 {8131 601-0584 |PATRICIA VALRICD FL |33594 |{B13) 827-T068
. (813) 870-
5-3 OPS CLERK §3GT MCSPADDEN |JAMES M [REAR [801 5 WOODLYN DR, 1265 {859) 787-0044 |ERIN TAMPA Ft 133809 {B13) 827-2147
(813) 837-
53 INFO MGMT Clv PAPICN CHRISTOPH REAR |4608 W. PRICE AVE 3973 {813) 326-1457 |GONNIE TAMPA Fl 33611 [(813) 827-7018
CAT WATCH (813)685-
&3 OFFICER, CAPT REYES ROGELID REAR |1805 BONDURANT WAY 4119 {813) 777-0506 [ROSA BRANCON FL 33511 [(813) 8377080
G4 MOBILITY NCO SGT HINES JOSHUA M _IREAR {CAMDEN BAYSIDE APT 308 (813} 217-1644 TAMPA FL 336168 {8131 8277095
2209 BOORICK CIRCLE#  [{813) 571-
34 AMMO CHIEF MSGT SHELL SAMUEL F_|REAR |302 2812 (813) 326-4244 |DORIS ERANDON FL |33511 [(813) 827-7095
G4 PLANS CHIEF BYSGT MORMON ERYANT L |REAR 15217 ARWOOCD RD [804) 926-5880 |CINDI VA FL [23842 [(813) 827-7085
COMTRACTING/HN { 5135 WINDING BROOK (813 807- WESLEY
G4 S OFF Ma MORRIS JOE H |REAR [TRIAL 2485 831)801-7613 CHAPEL FL 133543 |1813) 827-7081
(813} 662
S5-4 PLANS OFF|CER Civ NIXON RICHARD M IREAR |1526 ATTLERBORO LANE 6448 (703} 226-5174 |KATHY BRANDGN FL |33541 |{813) 827-7094|
10027 COURTNEY PALMS
G4 DEPLOYED LTCOL SMITH DEAN REAR |#204 1961} 721-5716 TAMPA FL |33619 |{813) 827-7D50)]
ASST PLANS
G-4 QFFICER LTCOL VOMBAUR ALONZG A |REAR |8205 DEER CHASE DR [801) 597-6248 |SUZANNE RIVERVIEW FL 133568 |{813)827-7144
(813) 218~
3-5 STAFF ADVISOR [#1°) BAIRC STEFHEN W _IREAR 111832 KEATING OR 8331 (813) 766-1684 |CONNIE TAMPA FL |33626 |(813)827-7150
4207 § DALE MABRY, HWY |(813) 835-
G5 LRPE LNG LTCOL JANKOWSK! | THADDEUS | |REAR |APT 10206 9134 (612) 3B6-6436 | JON| TAMPA FL |33611 |(P13) 827-7035
SECURITY COOP 200 PENSACOLA BEACH  ((850) 206-
G-5 QFFICER LTCOL JENSEN KEITH M _|REAR |RD B-4 3654 GULF BREEZE (FL |32561 [f2813) 8277100
(703) 928
G5 UUNG SPECIALIST |CIV JOHNSON WILLIAM C_[REAR |BOQ MACDILL AFB 0830 (703) 826-0630 [MELANIE TAMPA FL [33514 |(813)}827-7057
917 NORMANDY TRACE (813) 784-
G-5 UUNS SPECIALIST {CiV. KAYSER JOHN F_|REAR_[RD 3838 TAMPA FL |33602 |(813) 827-7035
SPECIAL PLANS (813) 589-
G-§ OFFICER MAJ KLEMM DCUGLAS C |REAR 16813 HARRIER RIDGE PL 4195 {813} 2206752 |DARIA LITHIA FL |33547 |(813) 827-7111
SECUR(TY COOP (T&7)
G5 OFFICER MAJ MIZELL DARON M _|REAR |2900 W, AZEELE UNITF. 3435185 (757) 343-6185 TAMPA FL _]33609 |(813) 327—710%
G35 POLMMIL OFFICER |MAJ VELASQUEZ |RANDY A |REAR 9442 LEATHERWOOD CT (749) 660-2224 |JILL TAMPA FL | 34539 _|(813) 827-7109
SECURITY COOP HOMEWOOD SUITES RM  |{405} 341-
G5 COFFICER COoL WILLOUGHBY |HARVEY J IREAR {241 5814 (405) 370-0777 1SHARON TAMPA FL |34530 1813} 827-7109
EXERCISE {8a1) 781-
G-5 COORDINATOR Civ WOZNIAK RONALD 5 |REAR [207 68TH STREET NW 1313 {941 770-5448 |LINDA BRADENTON |FL [34200 |(8131827-7073
B306 5. MACDILL AVE APT ST.PETERSBU
G-8 RADIQ OPERATOR |8GT ANSAR| NWAH T _|REAR 1306 {813) 728-8340 RG FL |33611 |(813) 827-7012]
G G8 CHIEF YACANT REAR
DATA SYS MGMT (813 505-
G4 OFFiGER CiY CADY TARA N _|REAR |23200 WHITNEY PLACE 0098 (813)685-3143 | MICHAEL LAND © LAKESFL |34639 |/813] 827-7012
8T
GE OMS OPERATOR  [CPL CARPENTER _|TYSON REAR [11601 4TH ST NORTH (352} 536-3258 PETERSBURG |[FL |33718 |i813) 827-7056
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Rear Roster and Gear List (Con't)

| RENE. | (ke e |  CELLE. ) #::1
G8 OMS OPERATOR VACANT REAR
SYSTEM PINELLAS
G6 ADMINISTRATOR _|SGT MURIELLO  |JOHN REAR |BAHRAIN PARK EL |33782 [i813) so7-7012
410 SARMENIA AVE APT # [(703) 587
&6 DEPUTY G6 LicoL _ |soonG WARREN REAR |m5 5247 (8131 451-4638 | GWENDOLYN |TAMPA Fi ja3e0o_lia13) 8977121
(352) 648-
56 GBCHIEF MSGT  |willams  |Guy REAR |1432 WHITEWOOD AVE _|4070 (310) 382-6881 SPRING HILL |FL 34600 |i813)827.7170
S8 DEPUTY G-8 MA.J BREWSTER REAR
{813) T46-
ca FISCAL OFFICER _|cweo?  |BROCGHU TONY REAR |5908 WRENWATER OR  [2406 {8131 500-1508 | DEBRA LITHIA FL |33577 |1819) 897-7129
12932 FENNWAY RIDGE | (513) 569-
8 EISCAL TEGH SGT LESSAINE  |SHERMAN REAR [DR. 4133 1809) 372-0962 |SHAMEKA _ |RWERVIEW |FL |33569 |(813) 8277123
(813)333- WESLEY
a8 FISCAL TECH SSGT. TRACEY RAHIEM REAR [6311 CHAPEL PINES BLVD,| 1635 {813) 4764260 |CRYSTAL  |CHAPEL FL |33644 |(813) 8277123
8130 COLONIAL VILLAGE
o8 FISCAL TECH 5GT TREVING KRISTEN REAR_|OR. #102 (8131 482-5477 TAMPA FL |33625 |(a13) 827-7123
G8 BUDGET OFFICER |cAPT WAL KER DEANNA REAR |9519 W,_CLUSTER AVE. (808) 295-8389 TAMPA FL 33615 |(813) B27-7087
(818) 833~
G3 FISCAL CHIEF GYSGT  |7060POULOS  |SKIP REAR |511 YORKDALE DR 8883 (813) 833-8240 | TAMI RUSKIN FL [33570 |(813)827-7122
COMBAT 4880 HERON PLACE DR
PAO CORRESPONENT |SGT LOEWY JOSEPH REAR [APT 202 1910} 3814237 |MIRRIAH TAMPA FL |33516 |(813) 8z7-7010)
(813) 814~
Sun DEPUTY §JA MAS LYSKO GREGG REAR_| 11807 KEATING DR 9158 (813) 217-3310_|PAULINE TAMPA Fu |33626 |(813) 827-0012
SPEC
STAFF MEDICAL PLANNER|CDOR TROGTTER SIMA REAR
1813} 657
SSEC  |seEc v FUPENSKI  [ALLEN REAR |16135 BRIDGEPARK DR |no62 (813) 7865136 [TON| LITHIA FL |33547 [(813)827-7112
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Damage Assessment Team Roster (cont)

MARCENT DAMAGE ASSESSMENT TEAM ROSTER 060622
VTt T 7T N T . I3 IS 755 Tl =i 573 T
MANPOWER ANGELIQ
G-1 INFO OFFICER_[CWO5 |DEWERT KENNETH |W|DAT 10020 REMINGTON DR. (813) 234-1424 |(813) B75-5088 [UJE RIVERVIEWW FL[33562 [(813)827-7020
1201 S. HOWARD AVE
G2 5SSO CHIEF GYSET [LAMEY JEFFREY |T |DAT [#B22 (388) 801-1430 [|SANDRA | TAMPA FL[33806  |(813) 827-7067
G-3 G-3 CHIEF GYSGT |CALHOON JOHN R (DAT [3104 BUTTERGUP ST (813) B54-7657 (813) 748-2220 [MICHELE |SEFFNER FL[33584 |(813) 827-7080
CONTRACTING
G4 [SPECIALIST GYSGT |FAILS CEDRIC M|DAT |4312 W_SPRUCE ST. {678) 266-8272 TAMPA FL|33634 | (B13) 827-7045
FORGE
-5 |DEPLOY SGT MONTHEI TRAVIS A DAT 12028 MCMULLEN AVE (813) 451-0384 |(813) 4510334 |IBRANDI DUNEDIN FL|34698 |{B13) 827-7105
OPERATIONS
G6  [OFFICER MAJ HOAG KENNETH |J |DAT [1128 SPLIT SILK ST (813) 571-9765 [(813) 368 4710 |RACHEL [VALRICD FL|33548 |(813)827-7132
NETWORK 3508 CORNWALL SQ DR
G6 |ENGINEER Clv PHILHOWER |BENJAMIN [R |DAT |# 203 (813) 777-4548 |SHERI RIVERVIEW FL|33569 |(813) 827-7135
TARPON VILLA PINK
HQCO| TRAINING NCO |$6T  |BOX STEVEN |R |DAT_|FALMINGO AVE RM 115 |(813) 840-8313 |(571) 437-8912 TAMPA FL[33611 [(813) 8277031
HQCO FIRST 18TSG
HQCO|SERGEANT T BRADFORD |DAVID L |DAT |8703 SANDY PLAINS DR |{813) 348-5236 ATHENA [RIVERVIEW FL[33569 [(813) 827-7014
Haco
GUNNERY 10317 BOYETTE CREEK
HQCO|SERGEANT GYSGT |CARTER JOSEFH W|DAT |BLVD {813} 681-3412 MAUREEN[RIVERVIEW FL[33569 |{813) 827-7146
10800 BRIGHTON BAY
HQCO[S4 CLERK SGT CHIN KEVIN J |DAT |BLVD APT#4201 (305) 281-8285 STPETE FL|33617  |(813) 827-7146
8§00 TRINITY LANE ST
HQCO|S3 CLERK SGT CUTSHALL |BRANDON |Z [DAT [#18201 (813) 843-5749 PETERSBURG |FL|33716  |(813) §27-7058
12205 COUNTRY WHITE
HQCO|S1 CLERK SGT DURHAM RONALD D |DAT |CIRCLE {813) 380-5333 ANNETTE |[TAMPA FLI33638  |(813) 827-7148
HQCO 2618 BROORVILLE
HQCO ESMMANDER MAJ GORDON BRADLEY |V |DAT |DRIVE (813) 383-7510 MIKKI VALRICO FL 33594 | (813) 8B27-7140
TRAINING
HQCQ|CHIEF GYSGT |HARRIS MICHAEL |J [DAT 146271 VILAGE GLEN OR |(813) 861-5014 REBECCA | TAMPA FL[33618  |(813) B27-7058
FAC MAINT
HQCO|NCO SGT HARRIS JASON E |DAT |8910 INTERBAY BLVD (813) 835-7071 AMY TAMPA FL|33616  |(B13) B27-7136
HQCO SUPPLY
HQCO|CHIEF SSGT_|INTERIANG |EVELYN Y [DAT [1228 VINETREE DRIVE  |(813) 653-1312 EFRAIM BRANDON FL|33510  |(813) B27-7146
4010 W. MONTGOMERY
HQCO|84 CLERK 5GT LIBERTY CODY. L [DAT |TERR {B13) 380-9683 TAMPA FL|33816  |(813) 827-7146
HQCO|SUPPLY NCO CPL NOTHAFT MATTHEW |S {DAT }37248 POINSETTIA AVE [(352) 567-5317 [(B13) 382-0433 DADE CITY FL[33525 1{813) 827-7148
8401 A TAMPA PQINT
HQCD|S3 CLERK SGT__ |SASSOR JR |THOMAS |M|DAT |BLVD (813) 600-9261 TAMPA FLi33821 [(813) 827-7058
CAREER
HQCO|PLANNER SSGT [SWEEZOR |ERIC WIDAT {11317 PALM ISLAND AVE|(813) 215-3094 |(813) 809-6080 [LAURIE RIVERVIEW FL 33569 [{813) 827-7148
HECO SGT _ [POWELL _|A A |DAT
HQCO, S6T  |MoBLEY B A |DAT
SSEC |DRIVER SGT LESTER JEFFREY DAT [COMFORT INN RM # 109 {252) 626-3834 |ERICA TAMPA FL (813) B27-7110
SJA |LEGAL CHIEF  |GYSGT |TOSADO ALEX A [DAT [4108 ENCINA DR (813) 325-0842 |(813) 325-0861 [LORI BRANDON FL[33511 {813)B27-7318

2 Enclosure (7)




. Task Org Overview and Reporting Chain
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. Task Org Overview and Reporting Chain (Con’t)

UNCLASS FOR OFFICIAL USE ONLY
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Task Org Overview and Reporting Chain (Con’t)

UNCLASS FOR OFFICTAL USF ONLY
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 CPAC(1Pers) —
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[ HQ co wkng pty/security (8 Pors) ]
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Contact List

hilps fararw marcent. usme rm Jhuric neshurrganemain aspy
First
Rank |Lastname |[Name |Title Unit DSN Phone e mall NIPR e mail SIPR
(B13) 827-
851-7009 |7009 MARCENTCDO@marcent.ysme.ail
| (813) 483-
7173
b J’I o
IMARCENT Wetsh First
Rank _|Lastname |Name |Title Unit DSN Phone e mail NIFR & mail SIPR
(813) 827-
651 7080|7080 MARCENTSWO@marsentusme.mil | MARCENTSWO@ marceat.usme.smilmi |
{813) 827-
7027
First
(BOSSERREA O IRank |Lastname |Name  |Title Unit DSN Phone @ mail NIPR e mall SIPR
(813) 492
7179
Phone
{iridium)
001-8816-
763-16072
DAMARE First
LASHRRAMENT THRMS. [Rank  |Last name |Name | Titie Unit 0sN Phone e mail NIPR e mail SIPR
(813) 493-
7179
Phone
{iridium)
001-B816-
76316072
MARCRAIT Watrth 318-439-
9443 MARCENTSWO@marcent.usme.mil |MARCENTSWO@ arcent.usme smilmil_|
] First
Rank |Lastname |Mame |Title Unit DSN Phone @ mall NIPR @ mail SIPR
MARCENT |313-439- |(973) 3940-
Col Gaskili Thomas |CIC FWD 3040 1007 Thormas, Gaskill EME NaVY MIL Thomas Gaskill®ME NAVY. SMIL.MIL
First
Rank [Lastname |Name |[Title Unit OSN FPhone e mait NIPR & mail SIPR
(813} 827-
LT Welsch Charatte METOC off |CENTCOM |651-4283 4283 CC{3-owfEcentcom sinil. mil
oPSDiv  |CENTCOO [651- 13 827
Maj Robinson George |Chief M 2318/6313 )2318/6313 Robins GM@eentcom s mil.nui
First
|MpcmaEg . |Rank |Lastname |Name |Title Uit DSN Fhone e mail NIPR € mail SIPR
851-828-  |(813)-828-
Caric Larry EQC iiaisan|Base CES 2358 2358 oy clark.ctr@macdill.af.mil
Cmd Post (B13) 828-
Maj Pariotz Davig Chief 6th AMW _ |968-1528 (1525 EAMW.CPO@AMC af mil
(813) 828-
$68-4361 4361
(813) 528-
Mai Wood Jasen Bth AMW _ |968-4376_ (4376 A5 Wood 1 Emacdill af,mil
Gibbs Willie EQC liaison|Base CES Willie Gibbs CTRE@Mmacdiil a’m
LtCol _ iPrater Jehn 8ih CES John. Prater@macdill.af.mil
First
m Rank _|Lastname |Name _|Title Unit DSN Phane & mail NIPR @ mail SIPR
(229) 638-
20D MCLE 567-5206 |5206
(229)-639-
Maj  |Gavre Mike Base Ops [MGLB 5676993 5993 michae| gavre@usme.mil
(229) 639
DWoc MCLB 587-8956 9995
Mou (229)-639-
Dana Whiddon | person MCLB 567-7160 |7160
Ltcoi Gobin Hal Dep G-6 dir|Lagcom £67-5042
Licol Reynalds Steve ops Dep dir|Logcom
Licol  [Butler Ray hite] MCleast
184 Cirandn: Ga A, §h First
Lﬂh Rank |Lastname |[Name |Title Unit DSN Phone & mail NIPR 8 mail SIPR
407-240-
Capt  |Wunderlich |Erwin 121 5839(1723) _ | erwin.wuaderlichi@usme mil
407-782-
2981
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Contact List (Con't)

First
. . Rank _ |Lastname |hame |Title Unit DSN Phore © mail NIPR & mail SIPR
Chief of {813) 827-
Col Supnick Gary Staif MARCENT |851-7001 |7001 upnIckgsE ma cent, USme.mi suphickgs@mareent.usac smilmil
Phone
sflridium)
J 001-8816-
763-16074
=
- First
Rank |Lastname |Name [Title Unit DEN Phore & mail NIPR & mail SIPR
625-6088 / |(678)-655-
Mai Laws &4 Mag 42 6379 6088/ BOTS laws@usme mil
1 M, Cavep First
i W Rank |Lastname |Name |Title Unit DSN Phene © mail RIFR € mall SIPR
Watch (760) 725-
Officer | MEF 366-9114 9114
Ltcol  |Parshail Jeftirey |G-3 cur ops|) MEF parshallif@iMEF usme.mil parshaift@IMEr usone s, mil
Maij Block Oliver  1G-3 Fut ops|| MEF 365-4810 blocke @IMES usme.mil blooka M EF usme s mi|
LtCal |Christensan |Steven |S-3 I MHG christensensc@iMET. Usrrie.mil chiistensense @IV ES usme smil.mil
Gapt _[Paterna &4 | MHG. 361-2772
First
m__ Rank |Lastname |Name |Title Unit DSN Phone & mail NIPR e mail SIPR
(813)-276-
Porters Steve_ |EQC county 2385 Forters@HillsboroughCaunty ORG
) First
Rank |Lastname |Name _ |Title Unit DEN Fhohe - mail NIPR e mail SIPR
404-454-
Maj Motley Vincent |G-2 guy ARCENT  |3567-4838 4838
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JUMP Movement Plan

JUMP, PRIMARY ROUTE
(Meet at MARCENT Tampa parking lot, end at MCLB Albany)

1: Start out going NORTH on SOUTH BOUNDARY BLVD toward CENTCOM AVE.

2: SOUTH BOUNDARY BLVD becomes NORTH BOUNDARY BLVD.

3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 N. Continue to
follow S DALE MABRY HWY.

4: Take the CROSSTOWN EXPRESSWAY TOLL EAST ramp toward TAMPA /
BRANDON.

5: Merge onto S CROSSTOWN EXPY / FL-618 E (Portions toll).

i 0o e

6: Take EXIT 6A-6B toward DOWNTOWN EAST / DOWNTOWN WEST.

m
‘X
jurt

[
g

7: Take the FLORIDA AVE exit- EXIT 6A.

&K
3

8: Turn SLIGHT RIGHT onto S FLORIDA AVE.

9: Turn LEFT onto E JORN F KENNEDY BLVD / FL-60 W.

10: Turn RIGHT onto N ASHLEY DR,

11: Merge onto I-275 N toward I-4.

12: Merge onto I-75 N.

@ a oo

13: Take the US-82 exit- EXIT 62- toward US-319 / TIFTON / MOULTRIE,
EXIT
A

jassry 14: Turn LEFT onto US-82 W / GA-520 W / CORRIDOR Z / SOUTH GEORGIA
{2 PKWY. Continue to follow US-82 W / GA-520 W / SOUTH GEORGIA PKWY
W,

<0.1 miles Map

1.0 miles Map

2.1 miies Map

0.3 miles Map

4.6 miles Map

<0.1 miles Map

0.1 miles Map

0.3 miles Map

0.1 miles Map

0.5 miles Map

17.1 miles Map

259.0 miles Map

0.3 miles Map

30.0 miles Map

1 Enclosure (10)



JUMP Movement Plan (Con’t)

. <‘_> 15: Turn LEFT onto S COUNTY LINE RD. 0.8 miles Map

<_> 16: Turn RIGHT onto FLEMING RD. 2.2 miles Map
<_> 17: Turn RIGHT onto RICHARDSON ST. 0.1 miles Map
@ 18: Turn LEFT onto E MATTHEWS BLVD. 1.0 miles Map
<_> 19: Turn RIGHT ontc WOODSON LN. 0.1 miles Map
@ 20: Turn LEFT onto RADFORD BLVD. 0.8 miles Map

| 21: End at 814 Radford Blvd
Albany, GA 31704-1130, US

s " L - o T 4D|'I'll
Dayton ‘Wetwmpha 105 @, rebodins . 1 vaarookl o%‘
o R P
. Prattvllle gMontgum ‘ ﬁfumlws Unaata Perry Vidalia w amm; g

i %
Mots g Edowle " Americus Hewidinsyile PR &i"""‘""‘
Thesmasvike " Nm‘ ufaula 3 ZUG" M::Raq o ville i .
G Wil w OGI‘HQIWIHG Banks q. Dawsun Curdel:F id® ﬂmﬁ % b% o Mokand
Jrewe B : e Raperaid ‘Goangm ‘
) Monroeville  Luvsme ¢ % " Adbany Dougla Jesve w R
Adma - Ozark  Fort Gaines .'?mj? vas U as Cox
Chiysier G 54 Andatusia Sylvaster Fearun o : :
a1} B m “& mnom Camilta, W Waycrosu Bromwideh e
;o Br PP A o ¢ (Browwidek oot
. B L ———; " Mo  Nestolle g ook g ptmemsilend
. na MWB o ‘ ok R
SR Crlswlew & . Hahira ymnm s T Dl

ity T _Stanera
ﬂilhcn m Ih Dc Funink Spﬁﬁql a:""‘“""’““"‘

; Tallahassad™ "“"m
Foly JOAII g5y B g —i
L hmﬁiﬂvhuh | Pamamachy 'j: Woodvifle "‘"Yu QLI ‘,
, , ave  “Lake €
‘ . e w‘?ﬁ""‘% 5 e ﬂ‘“!:e ammw,
- équ 2 tm e Alachua

< nsy Crous Oy, " Dainesville ﬁ,m

pm 3#”"95 Tremon . Citrn Palntki
W : Sem .
W%‘qwzw Qosla L %D'm" Qeanh

=5

, R N o rer:sLLucl"{ S
© 2006 MagQusat, fnc. . - R I LS R %""’“ “Loke Placki 'o:'", ”ff

2 Enclecsure (10}




& 2006 MapQuest, Inc
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JUMP Movement Plan (Con’t)
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JUMP Movement Plan (Con’t)
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JUMP Movement Plan (Con’t)

JUMP, ALTERNATE ROUTE

(Meet at MARCENT Tampa parking lot, end at MCLB Albany )
(Pass through Motor T Co A, 6™ Motor T Bn, Orlando)

Start out going NORTH on SQUTH BOUNDARY BLVD <0.1 Map

toward CENTCOM AVE.

@

g

&

m
‘X
=3

&

™m
-
%5!
5

3

m
'
-

miles

SOUTH BOUNDARY BLVD becomes NORTH BOUNDARY 1.0 miles

BLVD.

3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL- 2.1 miles

573 N. Continue to follow S DALE MABRY HWY.

4: Take the CROSSTOWN EXPRESSWAY TOLL EAST 0.3 miles

ramp toward TAMPA / BRANDON.

5: Merge onto S CROSSTOWN EXPY / FL-618 E 7.3 miles

(Portions tall),

6: Take the 39TH STREET exit- EXIT 10. 0.2 miles

7: Turn LEFT onto N 39TH ST / FL-569. Continue to 0.7 miles
follow FL-569,

8: Merge onto I-4 E. 69.0 miles

9: Take the SR-528-TOLL E exit- EXIT 72- toward INT'L 0.4 miles

AIRPORT / CAPE CANAVERAL / INTERNATIONAL DR /
CONVENTION CTR.

10: Merge onto FL-528 E (Portions toll). 7.4 miles

11: Take the JETPORT DR exit- EXIT 8- toward SR-527 / 0.2 miles

ORANGE AVE / BOGGY CREEK RD.

5 Enclosure
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JUMP Movement Plan (Con’t)

12: Turn LEFT onto JETPORT DR. 0.1 miles Ma

13: Turn RIGHT onto BOGGY CREEK RD, 1.5 miles Ma

14: Turn LEFT onto 4TH ST. 0.2 miles Ma

o O D
ol

- B 15: End at 2800 Dowden Rd Ma
Orlando, FL 32827-5260, US o
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) JUMP Movement Plan (Con’t)
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1: Start out going WEST an 4TH ST toward BOGGY CREEK

RD.

10:

11:

12:

JUMP Movement Plan (Con’t)

Turn RIGHT onto BOGGY CREEK RD.

Turn LEFT onto E LANDSTREET RD.

Turn LEFT onto US-17 92 / S ORANGE BLOSSOM TRL / US-441 /

Us-92 / US-17,

Turn SLIGHT RIGHT onto ramp.

: Take the exit toward FLORIDA'S TPKE NORTH / OCALA.

Merge onto FLORIDA'S TURNPIKE N {(Portions toll).

Stay STRAIGHT to go onto I-75 N,

Take the US-82 exit- EXIT 62- toward US-319 / TIFTON /
MOULTRIE.

Turn LEFT onto US-82 W / GA-520 W / CORRIDOR Z / SOUTH
GEORGIA PKWY. Continue to follow US-82 W / GA-520 W /
SOUTH GEORGIA PKWY W.

Turn LEFT onte S COUNTY LINE RD.

Turn RIGHT onto FLEMING RD.

0.2 miles

Map

0.5 miles

3.3 miles

Map

Map

<0.1 miles Map

0.6 miles W

0.2 miles

53.7 miles

205.4 miles

0.3 miles

30.0 miles

0.8 miles

2.2 miles
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JUMP Movement Plan (Con’t)

@ 13: Turn RIGHT onto RICHARDSON ST. 0.1 miles Map
@ 14: Turn LEFT onto E MATTHEWS BLVD. 1.0 miles Map
<_> 15: Turn RIGHT onto WOODSON LN. 0.1 miles Map
@ 16: Turn LEFT onto RADFORD BLVD. 0.8 miles Map
CERD 17: End at 814 Radford Blvd Map
Albany, GA 31704-1130,
us
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JUMP Movement Plan (Con t)
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JUMP Movement Plan (Con’t)
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JUMP, CONTINGENCY ROUTE
(Meet at MARCENT Tampa parking lot, end at MAG 42, NAS Marietta)
1: Start out going NORTH on SOUTH BOUNDARY BLVD toward <0.1 miles Map
CENTCOM AVE.
<T> 2: SOUTH BOUNDARY BLVD becomes NORTH BOUNDARY BLVD. 1.0 miles Map
3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 N. 2.1 miles Map
Continue to follow S DALE MABRY HwY.
4: Take the CROSSTOWN EXPRESSWAY TOLL EAST ramp toward 0.3 miles Map

TAMPA / BRANDON.

. 5: Merge onto S CROSSTOWN EXPY / FL-618 E (Portions tall). 4.6 miles Map

11 Encleosure {(10)
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10:

11:

12;

13:

14:

15:

16:

17:

JUMP Movement Plan (Con’t)

Take EXIT 6A-6B toward DOWNTOWN EAST / DOWNTOWN
WEST.

Take the FLORIDA AVE exit- EXIT 5A.

Turn SLIGHT RIGHT onto S FLORIDA AVE,

Turn LEFT onto E JOHN F KENNEDY BLVD / FL-60 W.

Turn RIGHT onto N ASHLEY DR.

Merge onto I-275 N toward 1-4.

Merge onto I-75 N (Crossing into GEORGIA).

Merge onto 1-475 N / GA-408 N via EXIT 156 on the LEFT
toward ATLANTA.

<0.1 miles Map

0.1 miles Map

0.3 miles Map

0.1 miles Map

0.5 miles Map

17.1 miles Map

354.2 miles Map

15.4 miles Map

Merge onto I-75 N. 85.2 miles Map
Take the GA-120 W exit- EXIT 263- toward MARIETTA / 0.7 miles Map
SQUTHERN TECH.
Merge onto S MARIETTA PKWY SE / GA-120 LOOP E. 0.7 miles Map
Turn RIGHT onta COBB PKWY SE / US-41 / FOUR LANE HWY S 0.8 miles Map
/ GA-3. Continue to follow COBB PKWY SE / US-41 / GA-3,

12 Enclosure (10)




JUMP Movement Plan (Con’t)

@ 18: Turn RIGHT onto GRESHAM AVE NE. <0.1 miles Map
CEhp 19: End at 900 Halsey Dr Map

Marietta, GA 30062-3646, US

Total Est. Time: 7 hours, 28 minutes  Total Est. Distance: 483.84 miles

i Madmon Ave.
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JUMP Movement Plan (Con’t)
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MAIN Movement Plan

If the MAIN needs to move forward to Bahrain, all
travel preparaticns will be arranged by the element in
centrol unless there i1s adequate communications in
MARCENT HQ Tampa.

Primary movement to Bahrain will be by air from Tampa
Intl Airport.

If Tampa Intl Airport is out of service and an
alternate airfield must be used, group transportation
must be contracted by the G-4 to get to that airfield.

If Tampa Intl Airport is functional then MARCENT
personnel will get to the airport by their own means
just as a normal deployment.
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Rear Movement Plan

REAR, PRIMARY ROUTE
(Meet at MARCENT Tampa parking lot, end at MCLB Albany)

Maneuvers B Distance
1: Start out going NORTH on SOUTH BOUNDARY BLVD toward CENTCOM  <0.1 miles
AVE.

2: SOUTH BOUNDARY BLVD becomes NORTH BOUNDARY BLVD. 1.0 miles

3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 N. Continue to 2.1 miles
follow S DALE MABRY HWY.

4: Take the CROSSTOWN EXPRESSWAY TOLL EAST ramp toward TAMPA / 0.3 miles

HE e o

BRANDON.
5: Merge onto S CROSSTOWN EXPY / FL-618 E (Portions toll). 4.6 miles
6: Take EXIT 6A-6B toward DOWNTOWN EAST / DOWNTOWN WEST. <0.1 miles
EXIT
N
7: Take the FLORIDA AVE exit- EXIT 6A. 0.1 miles
EXIT
F
<f> 8: Turn SLIGHT RIGHT onto S FLORIDA AVE. 0.3 miles
9: Turn LEFT onto E JOHN F KENNEDY BLVD / FL-560 W. 0.1 miles
<_> 10: Turn RIGHT onto N ASHLEY DR. 0.5 miles
@ 11: Merge onto I-275 N toward I-4. 17.1 miles
@ 12: Merge onto I-75 N. 259.0 miles
13: Take the US-82 exit- EXIT 62- toward US-319 / TIFTON / MOULTRIE. 0.3 miles
EXIT
F ]

i Enclosure
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Rear Movement Plan

?'am 14: Turn LEFT onto US-82 W / GA-520 W / CORRIDOR Z / SOUTH GEORGIA  30.0 miles
(82} PKWY. Continue to follow US-82 W / GA-520 W / SOUTH GEORGIA

PKWY W,
<_> 15: Turn LEFT onto S COUNTY LINE RD. 0.8 miles
@ 16: Turn RIGHT onto FLEMING RD. 2.2 miles
@ 17: Turn RIGHT onto RICHARDSON ST. 0.1 miles
@ 18: Turn LEFT onto E MATTHEWS BLVD. 1.0 miles
@ 19: Turn RIGHT onto WOODSON LN. 0.1 miles
<“_> 20: Turn LEFT onto RADFORD BLVD. 0.8 miles

21: End at 814 Radford Blvd
Albany, GA 31704-1130, US
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Rear Mevement Plan
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Rear Movement Plan
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Rear Movement Plan
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REAR, CONTINIGENCY ROUTE
. (Meet at MARCENT Tampa parking lot, end at MAG 42, NAS Marietta)
1: Start out going NORTH on SOUTH BOUNDARY BLVD toward <0.1 miles Map
CENTCOM AVE.
<1> 2: SOUTH BOUNDARY BLVD becomeas NORTH BOUNDARY BLVD. 1.0 miles Map
3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 N. 2.1 miles Map
Continue to foliow S DALE MABRY HWY.

: Take the CROSSTOWN EXPRESSWAY TOLL EAST ramp toward 0.3 miles Map
TAMPA / BRANDON.

Merge onto S CROSSTOWN EXPY / FL-618 E (Portions toll). 4.6 miles Map

&3
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Rear Movement Plan

A6 B 6: Take EXIT 6A-6B toward DOWNTOWN EAST / DOWNTOWN <0.1 miles Map
EXIT WEST.
®
7: Take the FLORIDA AVE exit- EXIT 6A. 0.1 miles Map
EXIT
F
® 8: Turn SLIGHT RIGHT onto S FLORIDA AVE. 0.3 miles Map
9: Turn LEFT onto E JOHN F KENNEDY BLVD / FL-60 W. 0.1 miles Map
@ 10: Turn RIGHT onto N ASHLEY DR. 0.5 miles Map
@ 11: Merge onto I-275 N toward I-4. 17.1 miles Map
. @ 12: Merge onto [-75 N (Crossing into GEORGIA). 354.2 miles Map
13: Merge onto I-475 N / GA-408 N via EXIT 156 on the LEFT 15.4 miles Map
toward ATLANTA.
@ 14: Merge onto I-75 N. 85.2 miles Map
15: Take the GA-120 W exit- EXIT 263- toward MARIETTA / 0.7 miles Map
E’gT SOUTHERN TECH.

16: Merge onto S MARIETTA PKWY SE / GA-120 LOOP E. 0.7 miles Map

&

=
L
Q
v

17: Turn RIGHT onto COBB PKWY SE / US-41 / FOUR LANE HWY S 0.8 mites Map
/ GA-3. Continue to follow COBB PKWY SE / US-41 / GA-3.

@
®
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Rear Movement Plan

. @ 18: Turn RIGHT onto GRESHAM AVE NE. <0.1 miles Map

£ 19: End at 900 Halsey Dr Map
Marietta, GA 30062-3646, US
Total Est. Time: 7 hours, 28 minutes Total Est, Distance: 483.84 miles
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Rear Movement Plan
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-Hillsborough County Emergency Management (813) 272-6900
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*Pinellas County Emergency Management (727) 464-3800

Pinellas County Animal Services (727) 5

*MARCENT CDO (813) 827-7009 Cell {813} 493-7179 )

Hurricane Prep List

Plastit Garbage Bags NONPERISHABLE FOOD
- Disinteczan ‘J Canned Meat
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Secure outdoor objects

82-2600
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I Family Readiness Hurricane Evacuation Roster

To be completed.
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COMUSMARCENT 2006 INDIVIDUAL EVACUATION WORKSHEET

GENERAL INFORMATION:

Name: Rank

Required to evacuate (Y/N)

# Dependents: Pets:

Special Needs:

Volunteer Safe House (Y/N)

Work Section

Extension

Home Address:

Cellular Phone #:

If required to evacuate, why

Non-Duty Email:

Phone#:

{surge zone, mobile home, other)

EVACUATION PLAN:

Safe House Evacuation location:

Category evacuation zone

(1-5)

Host Name;

Safe Haven Evacuation location:

Phone #:

Host Name:

Phone #

SAFE HOUSE HOST PLAN:

Space avaiiable for how many evacuees:

Families ar

Preferred Evacuees (check all appropriate):

Family, Single, Small Children, Teens,

Elderly,

Pets,

Other

Individuals

Enclosure (15)
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. Alternate Site (Marietta Ga) Info

To be completed.
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Alternate Site {Camp Pendleton) Info

RIS )
-4 B 7 vy
0 L I 1Y ™

&2 Srangyiay
P AL

S tE S e
o L e
LAy Ll

1l

g Y

FAP T

o

HYIHL S <my
. 1IN 4d dAVO
Hsrd q:3Y

i

VR MR ‘.m., M

K )

VUKL Ues B
fofug
A

o
T

.
e
Fe by
299

- 4
ﬁ.wﬁ! '
]
i depy aseg
e o athas s e ! _
L et o P i

LATANAd dIYD

aop[pua,f domey je

AUAISNIVI *

sEregy
SEAWCY W

PR
../ e TETVRIP )

(18)

Enclosure




Alternate Site (Camp Pendleton) Info
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. Commander’s Critical Information Requirements

1. Determine if Tropical Storm is heading toward Tampa
(anticipated landfall)?

2. Notification when catastrophic event occurs.

3. Report accountability of MARCENT Staff/ dependents.

4. Repoft accountability of MARCENT classified materials.
5. Notification of loss of connectivity / C2.

6. Notification that connectivity / C2 re-established.
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HURCON Readiness Conditions and Saffir Simpson Scale

HURCON READINESS CONDITIONS

ALERT/WARNING PROCEDURES. The Naticnal Weather Service issues
hurricane watches and hurricane warnings. The & ARW
Commander establishes hurricane conditions for MacDill Air
Force Base as set forth below:

HURCCN 4: 50 knot/58 mph winds possible within 72 hours
HURCCN 3: 50 knot/58 mph winds possible within 48 hours
HURCON Z: 50 knot/58 mph winds possible within 24 hours
HURCON 1: 50 knot/58 mph winds possible within 12 hours

ALL CLEAR: Danger from hurricane is over

The Saffir-Simpson Hurricane Scale

The Saffir-Simpson Hurricane Scale is a 1-5 rating based on the hurricane's present intensity. This is used to give an
estimate of the potential property damage and flooding expected along the coast from a hurricane landfall. Wind speed is
the determining factor in the scale, as storm surge values are highly dependent on the slope of the continental shelf and
the shape of the coastline, in the landfall region. Note that all winds are using the U.S. 1-minute average.

Category One Hurricane:

Winds 74-85 mph (64-82 kt or 119-153 kmv/hr). Storm surge generally 4-5 ft above nomal. No real damage to
building structures. Damage primarily to unanchored mobile homes, shrubbery, and trees. Some damage to
poorly constructed signs. Also, some coastal road fleoding and minor pier damage. Hurricane Lili of 2002 made
landfall on the Louisiana coast as a Category One hurricane. Hurricane Gaston of 2004 was a Category One
hurricane that made landfall along the central South Caralina coast.

Category Two Hurricane:

Winds 86-110 mph (83-95 kt or 154-177 km/hr). Storm surge generally 6-8 feet above normal. Some roofing
material, door, and window damage of buildings. Considerable damage to shrubbery and trees with some trees
blown down. Considerable damage to mobile homes, poorly constructed signs, and piers. Coastal and low-lying
escape routes flood 2-4 hours before arrival of the hurricane center. Small craft in unprotected anchorages
break moorings. Hurricane Frances of 2004 made landfall over the southern end of Hutchinson Island, Florida
as a Category Two hurricane. Hurricane Isabel of 2003 made landfall near Drum Inlet on the Quter Banks of
North Carolina as a Category 2 hurricane.

Category Three Hurricane:

Winds 111-130 mph (96-113 kt or 178-209 km/hr). Storm surge generally 9-12 ft above normal. Some structural
damage to small residences and utility buildings with a minor amount of curtainwall failures. Damage to
shrubbery and trees with foliage blown off trees and large trees blown down. Mobile homes and poorly
constructed signs are destroyed. Low-lying escape routes are cut by rising water 3-5 hours before arrival of the
center of the hurricane. Flooding near the coast destroys smalier siructures with larger structures damaged by
battering from floating debris. Terrain continuously lower than 5 ft above mean sea level may be flooded inland
8 miles (13 km) or more. Evacuation of low-lying residences with several blocks of the shoreline may be
required. Hurricanes Jeanne and lvan of 2004 were Category Three hurricanes when they made landfall in
Florida and in Alabama, respectively.
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HURCON Readiness Conditions and Saffir Simpson Scale

Category Four Hurricane:

Winds 131-155 mph (114-135 kt or 210-249 km/hr). Storm surge generally 13-18 ft above narmal. More
extensive curtainwall failures with some complete roof structure failures on small residences. Shrubs, trees, and
all signs are biown down. Complete destruction of mohile homes. Extensive damage to doors and windows.
Low-lying escape routes may be cut by rising water 3-5 hours before arrival of the center of the hurricane. Major
damage to lower floors of structures near the shore. Terrain lower than 10 ft above sea level may be flooded
requiring massive evacuation of residential areas as far inland as 6 miles (10 km). Hurricane Charley of 2004
was a Category Four hurricane made landfall in Charlotte County, Florida with winds of 150 mph. Hurricane
Dennis of 2005 struck the island of Cuba as a Category Four hurricane.

Category Five Hurricane;

Winds greater than 155 mph {135 kt or 249 km/hr). Storm surge generally greater than 18 ft above normal.
Complete roof failure on many residences and industrial buildings. Some complete building failures with small
utility buildings blown over or away. All shrubs, trees, and signs blown down. Complete destruction of mobile
homes. Severe and extensive window and door damage. Low-lying escape routes are cut by rising water 3-5
hours before arrival of the center of the hurricane. Major damage to lower floors of all structures located less
than 15 ft above sea level and within 500 yards of the shoreline, Massive evacuation of residential areas on low
ground within 5-10 miles (8-16 km} of the shoreline may be required. Only 3 Category Five Hurricanes have
made landfall in the United States since records began: The Labor Day Hurricane of 1935, Hurricane Camille
{1969), and Hurricane Andrew in August, 1892, The 1935 Labor Day Hurricane struck the Florida Keys with a
minimum pressure of 892 mb--the lowest pressure ever observed in the United States. Hurricane Camille struck
the Mississippi Gulf Coast causing a 25-foot storm surge, which inundated Pass Christian. Hurricane Andrew of
1992 made landfall over southern Miami-Dade County, Florida causing 26.5 billion dollars in losses—-the
costliest hurricane on record. In addition, Hurricane Giibert of 1988 was a Category Five hurricane at peak
intensity and is the strongest Atlantic tropical cyclone on recerd with a minimum pressure of 888 mb.
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Storm Surge Zone and Evac Shelter Map of Hillsborough County
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Storm Surge Zone and Evac Shelter Map of Pinellas County

South Pinellas County hurricane evacuation map
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T MARCENT Reporting Chain POC List for CENTCOM and MacDill AFB
Last
Rank [name _|First Name [Title |Unit DSN Phone & mail NIPR e mail SIPR
MARCENTSWO@marcert.usme.m., [MARCENTSWO@marcert. usmc.smil.m
651-7080 {813) 827-7080 | il
{813) 827-7027
Last
Jm Rank |[name |First Name |Titla  |Unit DSN Phone e mail NIPR e mail SIPR
651-7009 {813) 827-7009 MARCENTC OO marcerL.usmc. mil
(813) 493-7179
MARCENTSWO&marcent usme. MifMARCENTSWO@ marcent usnic.sm..m
318-439-9443 il
Last
| AABCRNET St Bty | Rank [name  |First Name |Titte Uit DSN Phone e mail NIPR e maii SIPR
] MARCEN
Col [Gaskili | Thomas OIC FWD 318-438-3040 |(373) 3840-1007 Thomas. Gaskill @ME . NAVY. MIL Thomas.Baskill@ME.NAVY.SMILMIL
Last
IABCRNT NE o Rank name |First Name |Title |Unit DSN Phone e mail MIPR e mail SIPR
{313} 483-7179
Phone {Iridium)
001-8818-783-16072
Last
Rank name |First Name [ Title |Unit DSN Phone e mail NIPR e mait SIPR
{813} 493-7179
Phone {Iidium)
001-8818-783-18072
THessage
17 3 https.ifwwiy tarcent usme, milhur-icane/harricarena:n asgx
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MacDill AFB HURCON Actions

APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
HURRICANES

1. SITUATION: Because of its unique geographical location and configuration, Florida is the most hurricane prone
state in the United States. Hurricanes are the greatest natural disaster threat to the Tampa Bay region. Large-scale loss
of life is a real possibility in the Tampa Bay region due to the large population living in low-lying areas and mobile
homes. MacDill AFB is no exception. The three major hazards produced by a hurricane are storm surge, high winds,
and rainfall.

2. MISSION: This appendix includes detailed procedures and tasks concerning the evacuation, protection, and recovery
of MacDill AFB resources in the event of a tropical storm/hurricane. It operates in conjunction with ANNEX G of the
Hillsberough County Comprehensive Emergency Response Plan.

3. EXECUTION:

3.1. Concept of Operations: With advance warning of a hurricane or tropical storm, base resources can be protected to
minimize damage. Because of our geographic location, evacuation of base resources is key and essential to survival.

For category 1 or 2 storms, the base will consider having designated people (Hurricane Ride-Out Team (HRO)) and
equipment ride out the storm on base for quick damage assessment after the storm passes. For a category 3,4 or 5
storms, the base will evacuate completely. As the storm approaches, the Crisis Action Team (CAT) will determine when
and where to deploy CAT, Hurricane Evacuation Support Team (HEST) and Initial Hurricane Recovery Team (IHRT) in
anticipation of relocating the command element. MacDill will send a representative to the Hillsberough County
Emergency Operations Center to act as a link between CAT and Hillsborough County. Once CAT relocates, inputs will
be forwarded to the deployed location.

3.2. Adopt-A-Family Program: Unit commanders are responsible for the safety, accountability, and well being of their
personnel, to include dependents, civilians, and personnel who have transferred to a remote assignment but left family
members in the local area. They will establish and maintain a plan for the local evacuation of assigned personnel during
category 1, 2, and 3 hurricanes [AW Tab J of this plan. Unit commanders will identify all personnel living within flood
zones and match those personnel/families with personnel living outside the flood areas. Sponsoring of a "Safe House"
will be voluntary. Evacuees should bring at least a week’s supply of food, clothing, bedding, and cash money with them
to their safe house—based on coordination with the host family. Ata minimum, units will maintain documentation for
cach assigned individual: the member’s name, present address, whether or not the person lives in a flood zone, name of
adopted family, address and phone number at the safe house. Once a mandatory evacuation order is given, the unit
commander will ensure all personnel, to include dependents in the event the active duty member is TDY or PCS, and
civilians are notified and instructed to seek shelter at their safe house. Unit commanders will ensure this program is
reviewed for accuracy each year during the month of April, and update as needed. UCCs will maintain a copy of the
Adopt-A-Family roster for their unit. Unit commanders (or designated representative) will report personnel
accountability to the CAT/HEST daily until the evacuation order is lifted. Each unit will provide their respective CAT
representative a current copy of their Adopt-A-Family roster.

3.3. Protection of Facilities and Resources: Unit commanders will fund for and make reasonable efforts to protect unit
owned/occupied facilities and assets. Unit commanders will develop a plan to protect their facilities from wind damage
and flooding based on guidance provided in Tab L of this Appendix. This can be accomplished using plywood to secure
doorways and windows. Units should contact 6 CES/CEX for assistance in the develeping their facility protection plans.
Plans should include protection methods, materials, and manpower requirements. Every effort should be made to
evacuate critical resources to higher ground. This includes vertical evacuation within facilities i.e. moving items off
floors and away from windows (on top of desks, etc.), moving items to a higher floor, or evacuating off base.

3.4. On Base Residents:

3.4.1. Dormitory Residents: Unit commanders, First Sergeants, and dormitory managers are responsible for checking all
dorm rooms to ensure all residents have evacnated. Unit commanders will ensure all dormitory residents have an
identified Safe House.

B-5-1
FOR OFFICTAL USE ONLY
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MacDill AFB HURCON Actions

3.4.2. Base Housing Residents: The base housing office will issue each resident a green “E” tag and red "H" tag when
the member moves into a house. When directed to evacuate, residents will tape the appropriate tag in a front window,
where it is most visible from the street, to indicate they have evacuated or require assistance. Occupants will place the
green “E” tag in the window to signify they have evacuated. Occupants should place the red “H” tag in the window if
help/assistance is required. These visual signs will give emergency personnel the ability to quickly assess the completion
of evacuation operations.

3.5. Resource Evacuation: Each group commander and Mission Partner commander will provide 6 LRS their list of
equipment and vehicles for evacuation JAW Tab 1 to this plan. Each unit is responsible for identifying critical resources
that require evacuation. Units will identify resources that require removal from the base as well as assets that need to be
moved to higher ground. Units that do not have the manpower or resources to move assets will report requirements to
the CAT upon declaration of hurricane condition 4. If available, units will provide drivers to evacuate vehicles and
equipment.

3.5.1. Raymond James Stadium and/or Florida State Fairgrounds are dispersal areas for personnel and equipment to
recover the base after the hurricane. The CAT will decide which facility to evacuate to based on the situation and facility
availability. The storage, staging, sheltering, and command and control capabilities available will be used in both the
evacuation and the recovery phases.

3.5.2. Vehicles that are not evacuated may be parked in available hangar space or at the northwest portion of MacDill’s
flightline — as the situation dictates. See map at Exhibit 4 to Tab K to this Appendix.

3.5.3. Services will provide rations and water during meal periods to dispersal locations based on projected number of
personnel, length of stay and supplies on-hand.

4. CONCEPT OF OPERATIONS

4.1. Concept of Operations: Upon notification of tropical storm or hurricane development potentially affecting the
Tampa Bay area, the installation commander, or designated representative, will consider forming the CAT for an in-
depth review of operations in progress. Consider accelerating, canceling, or postponing operations which cannot be
completed prior to the forecasted arrival of hurricane force winds.

4.2. General: The installation commander, or designated representative, must consider all aspects of any operation
scheduled, or in progress, with regard to the official forecasted track, estimated arrival time and date of hurricane force
winds 65 knots (74 mph). Subordinate commanders must advise the installation commander on their operations and the
potential effects of accelerating, canceling, or postponing these operations.

4.3 Pre-identified response teams are scheduled for deployment at times based upon Hurricane Categories and Hurricane
Conditions (HURCONSs). HURCONS are based upon the forecasted arrival of sustained 50 knot (58 mph) winds and are
defined in figures below:

4.4 Each installation organization (including mission partners) is responsible for planning, procuring and implementing
hurricane protection actions for unit owned facilities and resources. These actions should be taken prior to the start of
hurricane season.

4.4.1. Determine and plan for facility and resource protection TAW Tab L to Appendix 5 to this Annex.

4.4.2. Procure hurricane protection materials such as waterproof containers, plastic bags,

4.43. Establish unit Adopt-A-Family program JAW Tab J to Appendix 5 to this Annex to ensure all unit personne! and
dependents are included.

B-5-2
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MacDill AFB HURCON Actions

5. HURRICANE CATEGORIES (surge based on that expected for MacDill AFB)

Category

Sustained Winds

Storm Surge

Damage Potential

1

74-95 mph
(65-82 knots)

6 ft

Damage primarily to trees & foliage, signs, unanchored
mobile homes, flooding in low-lying areas, minor pier
damage, and some small craft tom from moorings.

96-110 mph
(83-95 knots)

11ft

Damage to foliage & trees; major damage to mobile homes,
signs, roofing materials of buildings; windows, coastal roads

and low-lying areas cut off by rising water; considerable
damage to piers and marinas. ‘

L

111-130 mph 13 fi
(65-113 knots)

Foliage torn from trees; large trees uprooted; signs down,
roefing, window, and door damage; some structural damage
to buildings. Mobile homes destroyed. Serious flooding at
coast with structures damaged by battering waves and
floating debris.

4 131-155 mph 20 fi
(113-135 knots)

Shrubs & trees blown down; all signs down. Extensive
damage to roofing materials, windows, and doors. Complete
roof failure on many residences. Complete destruction of
mobile homes. Major destruction of coastal structures and
erosion of beaches.

5 above 155 mph >23ft Shrubs & trees blown down; considerable damage to roofs of
buildings; all signs down. Very severe and extensive damage
to windows and doors. Complete failure of many residences
and industrial buildings. Extensive shattering of glass.
Complete destruction of mobile homes. Major/complete

destruction of coastal structures.

. 6. EVACUATION TIMELINE CONSIDERATION

HURCON 4 72 Hours prior to the forecasted arrival of sustained 58 mph (50 knots) or greater winds
HURCON 3 48 Hours prior to the forecasted arrival of sustained 58 mph (50 knots) or greater winds
HURCON 2 24 Hours prior to the forecasted arrival of sustained 58 mph (50 knots) or greater winds
HURCON 1 12 Hours prior to the forecasted arrival of sustained 58 mph (50 knots) or greater winds
RECOVERY Within 12-24 Hours after the storm has passed recovery efforts should be considered

7. PRIMARY FORCES

7.1. All tasked and/or assigned organizations residing on MacDill should make preparations well in advance of hurricane
season and must review checklists annually, to include obtaining supplies needed before, during, and after a hurricane.

7.2. All assigned and tenant organizations will make preparations necessary to protect USAF and DoD assets and
equipment, and take all actions required to protect human life in the event of a hurricane. All non-mission essential
personnel (defined as personnel not performing operations to ready government property and facilities for the arrival of a
hurricane), and dependents must be evacuated as soon as possible. Essential personnel will be evacuated as the mission
permits. However, operations will cease when they cannot be completed in a safe manner.

7.3. Employment: Pre-designated advance response teams will deploy to designated sites to conduct specific operations
throughout the hurricane.

7.3.1. The Hurricane Ride-Out Teams (HROs) will remain on base during a Category 1 or 2 hurricane. It is imperative
that each organization notifies the CAT of personnel remaining on base and their locations. Each tenant unit will provide
this information to 6 CES/CEX for inclusion in this plan. The 6 AMW and AAFES HRO team will stay in building 12,
CE Readiness during the storm. USCENTCOM HROCs will remain in Bldg. 540. USSOCOM HROs will remain in Bldg.
501. Each HRO team will accomplish last minute hurricane preparations after the base populace has evacuated. Once
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the hurricane has passed, the HRO teams will begin initial damage assessment. HRO operations and composition are
detailed in Tab G and Exhibit 1 of this plan.

7.3.2. Atthe direction of the CAT, the HEST Advon will deploy to establish operations at the deployed location in
anticipation of the command element relocation. Once the decision is made to shut down the base, the CAT will relocate
to the designated location. The CAT coordinates with the HROs, Hillsborough County EQC, and City of Tampa to
determine when to deploy the recovery team to MacDil! and the safest route of travel. The CAT will remain deployed
until command and control can be transferred back to MacDill AFB. The deployed operations and composition are
detailed in Annex H of this plan.

7.5.3. The CAT will maintain command and control of all assigned personnel and resources prior to evacuation. Once a
viable command and control facility has been reestablished at MacDill, the CAT will return to conduct all operations
from that location.

7.3.4. Deployment: Coordination with the deployment site must take place prior to deploying any of the aforementioned
response teams. Assembly and briefing of these response teams, must take place at the earliest possible time to allow
team members to prepare themselves, their families, and their homes. Once tasked, assembly times, locations, and any
specialized equipment/supplies not earmarked for deployment shall be at the disposal of the respective team chief. All
response teams will travel in convoy to their designated locations. Advance echelon teams will be deployed, when
necessary.
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Headquarters 6th Air Mobility Wing (AMC)
MacDill AFB FL 33621-5502
1 June 2003

TAB A TO APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
TROPICAL STORM ACTIONS

1. General: This tab provides guidance for the installation commander, subordinate commanders, and tenant unit
commanders to conduct operations necessary to protect personnel and assets from the effects of a tropical storm.
This tab should be considered for implementation upon the advice of the base Weather office once any predicted
storm track of significant strength may affect the Tampa Bay area. All units must prepare function/unit specific
checklists to coincide with this plan.

2. Execution: Tropical Storm actions are required once a tropical storm of significant strength; winds 40 mph (35
knots) to 58 mph (30 knots) winds, 29 mph (25 knots) crosswinds, and/or flooding greater than 5 feet are forecasted
to affect MacDill.

3. Tasks: The following actions will be accomplished upon declaration of a Tropical Storm.

3.1. 6 OSS/OSW will brief the command staff on weather conditions.

3.2. Atthe direction of 6 AMW/CC the Command Post will notify CAT, HEST, HRO, IHRT team members and
place them on standby.

3.3. CAT will notify all installation organizations of the situaticn and task them to review all tropical
storm/hurricane-related checklists/procedures.

3.3.1. Direct all units to inventory all hurricane response/recovery related materials, supplies and equipment and
procure any shortages.

3.4. CAT will direct all installation organizations to review their Adopt-A-Family programs to ensure all personnel
are included, lists are current and recall/notification lists are accurate. Units will ensure they care for families of
members who are deployed/TDY.

3.5 6 OSS/OSW will initiate weather updates every 4 hours.

3.6. The CAT will determine the need for selective/total recall based on threat.

3.7. Based on threat, 6 OG/CC and 6 MXG/CC should consider all actions necessary to protect aircraft.

3.8. The CAT will consider placing personnel on 24-hr telephone stand-by, to include tenant units.

3.9. The CAT will direct all organizations and contractors to secure all waste containers and other materials stored
outside by moving those items into a well-protected building. Use tie-downs or other methods if the

containers/materials cannot be moved indoors.

3.10. The CAT will notify the base population of the weather situation by all means available (giant voice, channel
19, radio nets, phones, Base LAN).

3.11, Group commanders will direct all personnel to begin personal/ family/home preparations.
3.12. 6 AMW/DS will develop on-base/scheduled wing/tenant VIP list. Curtail as appropriate.

3.13. Command Post will review OPREP-3 reporting guidance and submit reports as required.

B-5-5
FOR OFFICIAL USE ONLY

5 Encleosure (25)




MacDill AFB HURCON Actions

3.14. The CAT will consider evacuation of FAMCAMP.

3.15. 6 MBG/CC will direct all contractors to secure their work areas by removing or tying down all items which
could become projectiles.

3.16. The CAT will consider release of non-essential personnel.

3.17. The CAT will direct 6 CPTS/CC to establish a local ESP code to capture all storm related expenditures, and
direct all units to track expenditures using this ESP code.

3.18 If storm is predicted to intensify to hurricane force, CAT should review HURCON checklist procedures and
implement as required.

4. Tropical Storm recovery actions — refer to Tab F to this Appendix for hurricane recovery actions and tailor as
necessary to meet situational recovery requirements,
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Headquarters 6th Air Mobility Wing (AMC)
MacDill AFB FL 33621-5502
1 June 2005

TAB B TO APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
HURCON 4

1. General: This tab details hurricane operations and provides guidance for the installation commander, subordinate
commanders, and tenant unit commanders to conduct operations necessary to protect personnel and assets from the
affects of a hurricane. This annex should be considered for implementation upon the advice of the base Weather
office once any predicted storm track of significant strength may affect the Tampa Bay arca.

2. Execution: Hurricane Condition (HURCON) 4 consists of actions required within 72 hours of forecast arrival of
sustained 50kt (38 MPH) winds associated with a hurricane. This tab applies to a Category 1 or 2 hurricane (see
basic plan). Ifa Category 3, 4 or 5 hurricane is projected, prepare for total evacuation of the base.

3. Tasks: The following actions will be accomplished upon declaration of HURCON 4.

3.1. Once activated, the CAT will direct accomplishment of all tasks required in Tropical Storm Actions tab. (Tab
A of this plan).

3.2. Notificaticn of all units and tenants will be [AW MACDI 10-201. Advise them to review all hurricane-related
checklists/procedures.

3.3. The CAT will review resource protection procedures (hardening) and prepare to implement based on the
situation.

3.4. 6 MSG/CC will survey all transient residents to determine/estimate the number expected to remain in the area
and recommend they make arrangements to evacuate.

3.5. 6 OG/CC and 6 MXG/CC will consider evacuating all aircraft (if not already accomplished). Off-station
aircraft may be directed to remain/recover at other Air Force installations. 6 MXG/CC will decide whether the
Mobility Spares Package (MSRP) will deploy with the evacuating aircraft or be evacuated to a safe haven (i.c.
Raymond James, Fair Grounds) and notify 6 LRS before entering HURCON 3.

3.6. 6 MSG/CC will assemble and brief all HEST, HRO, IHRT personnel on the situation and evacuation plans.
Direct team members to review procedures and prepare equipment for marshaling.

3.7. The CAT will provide direction to the Deployment Control Center (DCC) with regard to evacuation of HEST,
IHRT team personnel, vehicles, and equipment to Raymond James Stadium. Direct the DCC to begin evacuation of
the vehicles and equipment previously identified by the units as required in Tab I of this Appendix. DCC and TCU
will ensure bus transportation is available at the fairgrounds and Raymond James Stadium to pick up drivers and
return them to MacDill.

3.8. 6 MSG/CC will consider dispatching HEST ADVON team to the deployment location to include the Mobile
Command Unit Trailer.

3.9. 6 MSG/CC will send a representative to Hillsborough EOC to perform Haison duties between the county and
CAT.

3.10. The CAT will direct hardening of selected critical facilities, if practical.
3.11. The CAT will direct 24-hour operations for key functions/facilities, as required.

3.12. 6 MSG/CC will request all military records be returned to the Military Personnel Flight (6 MSS/DPM).
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3.13. Group commanders should ensure all personnel are aware of the situation IAW 6 AMW Plan 1 procedures.
Ensure 1st Sgt or unit commander briefs spouses of TD'Y or remote personnel.

3.14. When directed by the installation commander, units will run Individual Mobilization Augmentee (IMA) recall
checklists to notify available IMAs of the need for supplemental manpower. IMAs will confirm their availability
and report to designated workplaces to perform duties as needed.

3.15. 6 MDG/CC will submit MEDRED-C report (evacuation of medical assets) to HQ AMC/SG.

3.16. Place IMAs on verbal orders for hurricane recovery actions, if required. The base IMA Administrator will
coordinate and finalize fund cite with ARPC.

3.17. 6 OSS/OSW will closely monitor hurricane progress and provide timely updates on storm, predicted storm
track, and HURCON status/recommendation to CAT, as required.

3.18. 6 MSG/CC, through SFS, will establish communications with local law enforcement agencies (City of Tampa,
Hillsborough and Pinellas Counties).

3.19. All units will report status of organizational assets needed for hurricane operations to the CSS/CAT.

3.20. The CAT will consider opening and expanding hours of operations for the Commissary, Base Exchange,
dining facilities, gas station, and check cashing facilities.

3.21. The CAT will consider expanding medical service/pharmacy hours to allow maximum patient care before
storm arrival and optimum facility pre-storm preparation.

3.22. Command Post will review OPREP-3 reporting guidance and submit reports as required.

3.23. MSG/CC will coordinate with NOAA, US Coast Guard and Patrick AFB for possible post-storm helicopter
support for initial aerial damage assessment.

3.24. MSG/CC will inform Tinker Elementary School officials of the situation and potential for base evacuation.
3.25. All units review and implement function/unit specific checklists to coincide with this plan.
3.26. The CAT will request CPTS draft the Evacuation Order — if evacuation is probable.

3.27. The CAT will coordinate with Mission Partners for any “fly-away” requirements they may have that the 6
AMW may be able to support.

3.28. The CAT will review HURCON 3 checklists and procedures, implement as required.

3.29. The CAT will direct placement of appropriate HURCON status information on all base marquees and on signs
in “customer” areas of major facilities (BX, Commissary, Hospital, Pharmacare, clubs, etc)

3.30. The CAT will direct 6 CPTS establish a fund cite for incidental hurricane expenses.

3.31. Log all actiens.
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HEADQUARTERS 6th AIR MOBILITY WING (AMC)
MACDILL AFBA FL 33621-5502
1 June 2005

TAB C TG APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
HURCON 3

1. General: This tab details hurricane operations and provides guidance for the installation commander, subordinate
commanders, and tenant unit commanders to conduct operations necessary to protect personne! and assets from the
affects of a hwrricane. This tab should be considered for implementation upon the advice of the base Weather office
once any predicted storm track of significant strength may affect the Tampa Bay area.

2. Execution: Hurricane Condition (HURCON) 3 consists of actions required within 48 hours of forecast arrival of
sustained 30kt (58 MPH) winds associated with a hurricane. This tab applies to a Category 1 or 2 hurricane. Ifa
Category 3, 4 or 5 hurricane is projected, prepare for total evacuation of the base.

3. Tasks: The following actions will be accomplished upon declaration of HURCON 3. All units must prepare
function/unit specific checklists to coincide with this plan.

3.1. Accomplish all required Tropical Storm Actions and HURCON 4 actions.

3.2. The CAT will consider deploying HEST to the appropriate dispersal location. 6 SVS will deploy rations to
support HEST.

3.3. The CAT will review possible operations impact.

3.4. The CAT will direct evacuation of all aircraft (if not already accomplished) and secure all aircraft that cannot
be evacuated.

3.5. The CAT will direct the evacuation of all transient personnel/aircraft.

3.6. The CAT will direct closure of airfield to all incoming aircraft, except hurricane reconnaissance and emergency
aircraft,

3.7. As the storm progresses to within 30 hours of forecasted arrival of 50 knot (58 MPH) winds, the CAT will
direct units to release all non-essential military, DoD civilians and contractors, unless they have been assigned to
hurricane preparation duties. All personnel released from duty will immediately pick up their children from the
Youth Center and/or Child Development Center to ensure these facilities and personnel are afforded sufficient time
to prepare.

3.8. The CAT, in coordination with local authorities, will direct evacuation of base residents. 6 MSG/CC will
ensure base housing residents are briefed to place “E” in front window when they evacuate. This includes families
whose sponsor is TDY, on leave, deployed or on a remote assignment. Assist all residents that have an “H” in the
front window. Ensure 1st Sgts and dormitory managers check all dormitory rooms.

3.9. All units will provide status/situation reports to the CAT when directed.

3.10. All units will maintain accountability of all assigned personnel.

3.11. The CAT will direct Medical Group to terminate routine care; continue emergency care only.

3.12. 6 MDG/CC will submit MEDRED-C report (evacuation of medical assets to HQ AMC/SG).

3.13. CSS will monitor hurricane preparation action/completion and report results to the CAT.
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3.14. All units will back up all computers and secure diskettes/tapes for transfer. If possible make duplicate
backups and disperse separately. Before evacuating, disconnect and move all computers to a safe location away
from windows and off floors and cover with plastic.

3.15. All units will secure all classified material.

3.16. 6 MSG/CC will ensure PC-III end-point shutdown when appropriate.

3.17. The CAT will publish the Evacuation Order, when/if appropriate. If evacuation is ordered:

3.17.1. Units will remind their personnel that those who are ordered to evacuate are on official TDY orders and are
eligible to use their Government Travel Card (GTC) for travel related expenses. This would include but is not
limited to gas, food, and hotel. Measures to protect or prepare your house or other personal property are not

authorized to be charged on the GTC.

3.17.2. 6 CPTS will send out base-wide email through MacDill Help Desk to remind members of items in 3.17.1
above.

3.17.3. 6 CPTS will call Bank of America and have them do a mass activation of all Government Travel Cards in 6
AMW hierarchy (To get the total lists of card in our hierarchy, in EAGLS, Click Reporting Tool, Click Account
Listing, Click HI, Raw Data, Click Schedule, Set Hierarchy level to broadest level, Status=Both, All Levels = Yes,
Time = Now, Click Schedule). This is a lengthy process for Bank of America and will take them at least a whaole
day. The office that performs this operation does not work on weekends. If Bank of America can not activate all of
these cards in the time deemed necessary, they can place a message to all of their call centers to manually activate
all members affected by the natural disaster that need to use their GTC. All of these cards will have to be
deactivated manually after the natural disaster.

3.174. CAT will advise Mission Partners to consider actions outlined in 3.17.1 thru 3.17.3 above.

3.18. When directed by the CAT, all units will evacuate non-essential vehicles to the north end of the flight line.
3.19. MSG/CC will coordinate with Tinker Elementary School for emergency closure.

3.20. All units will move all cargo and unattached items inside buildings above predicted surge levels (if not already
accomplished). Place all items vulnerable to flood damage off floors and away from windows.

3.21. All units will prepare pre-identified records and irreplaceable documents for shipment to the appropriate
dispersal location.

3.22. 6 MSG/CC will ensure activation of MacDill 1-800 number and AFPC 1-800 number. Disseminate numbers
to the base populace.

3.23. 6 MSG/CC will direct Fire Department and Security Forces to provide HURCON updates to base housing
residents through the use of the vehicle mounted Public Address Systems as necessary.

3.24. The CAT should consider video taping the installation.
3.25. Allunits will ensure all unnecessary electrical equipment is disconnected.
3.26. Survey utilities and need for stand-by generators, electrical supplies, etc.

3.27. Allunits will make a final survey of assigned facilities and surrounding areas. Begin final preparations in
anticipation of storm’s arrival. Cease all non-essential operations.
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CSS will determine the names, number, and location of all personnel remaining on base; tenant units report

information to the CAT.

3.29.

3.30.

6 MSG/CC will determine the names of all personnel at or reporting to the deployed location.

6 MSG/CC will establish utilities shutoff schedule.

- All units will accomplish all function/unit specific checklists that coincide with this annex.
. All units will report completion of HURCON 3 actions to the CSS/CAT.
. The CAT should review HURCON 2 checklists.

. Log all actions.
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Headquarters 6th Air Mobility Wing (AMC)
MacDill AFB FL 33621-5502
1 June 2005

TAB D TO APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
HURCON 2

1. General: This tab details hurricane operations and provides guidance for the installation commander, subordinate
commanders, and tenant unit commanders to conduct operations necessary to protect personnel and assets from the
affects of a hurricane. This tab should be considered for implementation upon the advice of the base Weather office
once any predicted storm track of significant strength may affect the Tampa Bay arca.

2. Execution: Hurricane Condition (HURCON) 2 consists of actions required within 24 hours of forecast arrival of
sustained 50kt (58 MPH) winds associated with a hurricane. This tab applies to a Category 1 or 2 hurricane. Ifa
Category 3, 4 or 5 hurricane is projected, prepare for total evacuation of the base.

3. Tasks: The following actions will be accomplished upon declaration of HURCON 2.
3.1. Accomplish all required Tropical Storm, HURCON 4 & 3 actions.

3.2. The CAT will direct full activation of Hurricane Ride-Out teams.

3.3. The CAT will direct the shutdown of utilities as required.

3.4. 6 OSS/OSW will closely monitor hurricane progress and provide timely updates on storm, predicted storm
track, and HURCON status/recommendations to CAT, HRO and Advon/Lead Team.

3.5. All units will ensure all hurricane preparations are completed, as required.

3.6. The CAT will notify Hillsborough EOC of completed and anticipated.

3.7. CP will maintain communication with the HRO, HEST, and EOC.

3.8. 6 MSG/CC will coordinate with civilian law enforcement agencies on evacuation routes.

3.9. All units/Services will physically check all lodging and contingency dormitory rooms for remaining personnel.

3.10. 6 MDG/CC will submit MEDRED-C report (evacuation of medical assets to HQ AMC/SG).

3.11. The CAT will direct 6 AMW/CP to submit OPREP 3 to higher headquarters informing of evacuation and
anticipated date of return.

3.12. 6 MSG/CC will ensure shut down of unnecessary utilities prior to evacuation, except for buildings 6, 12, P40,
260, 540, 501, and 861. Do not disable emergency power to the base telephone switch, the commissary or hospital.

3.13. The CAT will direct evacuation of all personnel not already evacuated.

3.14. 6 MSG/CC will ensure anti-looting operations are conducted for as long as possible before evacuation.
3.15. All units will ensure all HURCON 2 actions have been completed and up-channel status to CAT.

3.16. The CAT will review HURCON 1 checklists.

3.17. The CAT will direct the deactivation of the DCC and TCU when all priority 2 vehicles have been evacuated.
All units will be advised to transport their Priority 1 vehicles to the fairgrounds if they are not IHRT vehicles.

3.18. Log all actions.
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Headquarters 6th Air Mobility
Wing (AMC)
MacDill AFB FL
33621-5502
1 June 2005

TAB E TO APPENDIX 5 TO ANNEX B TO 6 AMW FSTR Plan 10-2
HURCON 1

1. General: This tab details hurricane operations and provides guidance for the installation commander,
subordinate commanders, and tenant unit commanders to conduct operations necessary to protect personnel
and assets from the affects of a hurricane. This tab should be considered for implementation upon the
advice of the base Weather office once any predicted storm track of significant strength may affect the
Tampa Bay area.

2. Execution: Hurricane Condition (HURCON) 1 consists of actions required within 12 hours of forecast
arrival of sustained 50kt (58 MPH) winds associated with a hurricane. This annex applies to a Category 1
or 2 hurricane. If a Category 3, 4 or 5 hurricane is projected, prepare for total evacuation of the base.

3. Tasks: The following actions will be accomplished upon declaration of HURCON 1. All units must
prepare function/unit specific checklists to coincide with this plan.

3.1. Accomplish all required Tropical Storm, HURCON 4, 3 & 2 actjons.

3.2. 6 CES/CC will report names for all base HRO personnel to HEST.

3.3. Deployed CAT will maintain communications with all teams i.e., EQC, HRO, including tenant units.
3.4. The CAT will notify EOC and local civil authorities of completed and anticipated actions.

3.5. The CAT will notify higher headquarters of evacuation, anticipated date of return and deployed phone
numbers.

3.6. All AMW HRO personnel will remain under the direct control of the base Civil Engineer or
designated representative.

3.7. All deployed personnel will remain under the direct control of the 6 AMW/CC or designated
representative.

3.8. HRO will secure restricted area/installation entry control points/gates and barricade as needed.

3.9. HRO will ensure evacuation of all personnel.

3.10. The CAT, HEST, IHRT, and HRO will review Recovery/Redeployment checklists.

3.11. 6 MSG/CC or designee will direct shut down of MacDill’s Local Area Network (LAN). Network
Control Center personnel will send a message alerting all personnel that the LAN is shutting down. All
units will disconnect and move all remaining computer equipment to safe location away from windows and

off floors and cover with plastic.

3.12. 6 AMW/CC will direct the CAT to relocate to Raymond James Stadium or Florida State Fairgrounds
and disband the CSS.

3.13. 6 LRS will provide transportation for CAT members requiring transport to the deployed location.
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3.14. Log all actions.
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CENTCCOM HURCON Actions & Considerations

CENTCCOM Hurcon actions and considerations
b. Operational planning factors during HURCON evaluation:

(1) The 6 AMW/CC will suspend airfield
operaticons at MacDill AFB when sustained crosswinds exceed 25
kts (29 mph). This may occur 24-36 hrs prior to the arrival of
the hurricane or without an established HURCON. Military
transport aircraft may not be available for evacuation if the
decision to deploy is made after wind conditions prohibit
airfield operations at MacDill AFE.

{2) Tampa Bay area bridges will close once winds
reach 35 kts (40 mph).

(3} The 6 AMW/CC will order the evacuation of
base housing and billeting if a CAT 1 storm is predicted to
impact the base.

{(4) The Bayshore gate will close and Bayshore
Boulevard will become inaccessible with a tidal surge of 5 ft
(CAT 1 storm, depending on timing with high tide and wind
direction).

(5) The 6 AMW/CC may order the evacuation of
MacDill AFB if a CAT 3, or higher, storm is predicted to strike
the base.

(6) An eight-foot predicted storm surge (CAT 2
storm} will prompt the 6 CES to secure commercial power one to
six hours prior to the arrival of the surge.

(7}  An eleven-foot storm surge (strong CAT 2)
may cause water to enter bldg 540 (HQ USCENTCOM) and the CCJ2
annex beside Bayshore Boulevard and disable internal command,
control, computers, communicaticn and intelligence (C4T)
services resulting in a catastrophic loss of power and
communications with possible water and structural damage.

(8) A twelve-foot storm surge (CAT 3 storm) will
place the backup generator and UPS under water.

{9) Bldg 540 mobile antennas will withstand 69
kts (80 mph) winds (CAT 1 storm).

(10) Bldg 340 permanent antennas will withstand
87 kts (100 mph) winds (CAT 2 storm) .

I?Ij
—
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(11) Bldg 540 can withstand sustained winds of
91 kts (105 mph} and gusts of 108 kts (125 mph) (CAT 2 storm)
with minimal damage.

(12) The mobile trailers are rated up to 69 kts
(80 mph) winds (CAT 1 storm). Structural damage to the trailers
is possible with sustained winds less than 69 kts (80 mph) .

(13) If commercial electrical power is lost,
emergency generator equipment for bldg 540 can operate for up to
80 hours before refueling is required.

(14) A CAT 1 or 2 storm will result in minimal
impacts to bldg 540 and power/communications to AOR can be
sustained. Full power and C41 connectivity will likely be
reconstituted within 24 hours of storm passage depending on
damage to city and base power grids. A CAT 2 storm may result
in minimal structural damage, loss of emergency power
generators, and loss of C4I systems. A CAT 3 or higher storm
may result in catastrophic damage to bldg 540.

. APPENDIX D
’ PRE-HURCON (72+ Hour) Checklist
Don Status Task QPR
e
D1 [] 6 AMW Command Post (CP) provides USCENTCOM CCJ3-
Command Center with warnings and 00
information concerning adverse weather
conditions and forecasts. Command Center
disseminates, as appropriate. 6 AMW
normally will not disseminate information
until 120 hours from impact to MacDill.
pz [] 6 BMW activates a Crisis Action Team (CAT)  CCJ3-

Lo monitor storm activity, direct base O
preparations, and coordinate with tenant
units. USCENTCOM will provide two Liaison
Officers (LNOs) from CCJ3 tc the 6 AMW CAT.
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. D3 [] Tdentify HRO team to CCJ3-0. Team will cca3
include (7) CCJ3 personnel including lead,
command center personnel, (7)) CENTCOM CCJe,
persconnel to provide facility security, (8) CCHC
CCJ6 perscnnel, (1) CCHC perscnnel for
facility liaison and generator operations,
(2) CCJ2 personnel. A CCJ3 0-6 will lead
the HRC team
D4 [] Notify and place on telephone standby HRO CCJ3
and CAT LNOs and release to secure homes
and belongings.
D5 [] Recall essential personnel as necessary. Cos
D6 [] Identify personnel for CCHC details. BPT CCHC,
provide. All
D7 [ Identify personnel required to forward All
deploy to the CFH, if applicable.
D8 [ Request transportation for the fly away CCHC,
team. Prepare ULN (unit line number) in CCJ3-
JOPES, S
.D9 [] Cbtain transportation for forward deploying CCHC
personnel through coordination with the 6
Logistics Readiness Squadron (6 LRS).
D ] Initiate deployment orders for personnel ccIl
10 identified to deploy. TIssue as soon as
reasonable.
D [j Notify CFH of potential number of inbound CCJ3,
11 personnel on fly away team. CCHC
o U Coordinate for CDR and DCDR USCENTCCM cCcss
12 alrcraft to pick up staff.
D [] Stage (5) days of necessary life support CCHC
13 for HRO Team.
D [] Coordinate with the 6 2MW for USCENTCCM CCJs
14 security throughout hurricane operations.
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All directorates and special staff ensure
recall rosters are current and up to date.
Account for all military personnel, family
of personnel on base and perscnnel c©n
leave.

BPT provide safe house locations and intent
of all assigned personnel and families to
USCENTCCM on reqguest. Provide single
directorate/staff contact to HRO lead.

Designate alternate location for USCENTCOM
senior leadership and pets.

Cancel, reschedule, or relocate USCENTCCM
activities requiring TDY personnel located
at MacDill AFB. Ensure all non-essential
personnel visiting USCENTCOM for TDY (e.g.,
conferences) return to home station.

Begin detailed planning with C4
Communications Team (RFF 372) for tactical
communications package to support 500 users
incase bldg 540 is severely damaged.

Ensure Hurricane Preparedness Team updates
contact information with Command Center.
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. APPENDTX E

HURCON 4 (72-48 Hour) Checklist

Don Status Task OPR
e
E1 | ] Stage reguired emergency materials (kits, CCHC
MREs, water). ’
ACC,
HRC
E2 | [] Direct preparations to protect USCENTCOM- ceche
managed facilities from impending storm ’
damage. CCHC
E3 {[] Prepare communications requirements to CCJe
establish a redundant C2 node in the event
bldg 540 sustains severe damage.
E4 | [] Facility hardening, internal preparations All
and vertical evacuation IAW with secticon 5.
. E> All classified materials and eguipment in CccJa2
non-hardened facilities {e.g., Coalitiocn ,
Village) brought intoc bldg 540, or secured CCJs
in safes. ;
All
E6 | [] Remove flags from coalition trailers and CCJ5
building fronts and secure inside permanent
structures.
57 | Remove anything mounted on the trailers CCJe6
such as mobile antennas and satellite '
dishes from the roof. Antennas supporting CCHC

CDR USCENTCOM’s three radic nets may be
required to remain for an extended periocd
of time. Coordinate with CCHC for roof
access and for any construction that may be
in progress.
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CENTCOM HURCON Actions & Considerations

HURCON 4 (72-48 Hour) Checklist

Don Status Task OPR
e
E8 | [] Top off and secure all government vehicles. | CCHC
Vehicles can be secured inside bldg 847 CCsJd
(CAT 1 or 2 storm), moved to higher ground S
to protect from flood damage (CAT 3, or
less), or convoyed to the fair grounds (CAT
3, or higher).
ES | [] Move all heavy equipment and loose items All,
inside permanent structures. CCHC
E [] Retrieve classified and cryptographic CCcss
10 equipment from General Officer (G0O) on-base
housing and store in bldg 540 (CAT 3, or
higher).
E [ CCHC and HRC team coordinate with 6 CES and | CCHC
11 Chugach contractors to review generator ;
operations and shut down procedures. HROC
E Backup core network data, test and secure CCJe
12 offsite in preparation to leave the base.
E [] Reduce to core network services to SIPRNet, |CCJ6
13 DNS, DC, bridgehead e-mail, web,
file/print, AMHS, and GCCS. Turn off all
remaining network services.
E ] Fly-away team conduct final medical ccJal
14 screening.
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CENTCOM HURCON Acticns & Considerations

. APPENDIX F

HURCON 3 (48-24 Hour) Checklist

Don Status Task CPR
e
F1 {[] CDR USCENTCOM and staff depart to alternate | CCS8J
location, as reqguired. S
F2 | ] Provide 2 HMMWVs to CCJ6 for transport of CCHC
communications gear to ACP
F3 | [] Prepare domain control transfer to CFH. CCJIb6
F4 | [] Prepare tc forward core network ops to CFH CCJ6
\DNS and bridgehead) (Transfer is at HURCON
2)
F5 Maintain liaison with 6 AMW CAT. LNCs
F6 Turn off all unnecessary electrical All
. equipment
F7 | ] Suspend movement of personnel from CFH to CCJ1l
MacDill AFB until conditions improve.
F8 Release Non-essential personnel after CCDC
completion of identified actions or as
directed.
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CENTCOM HURCON Actions & Considerations

. APPENDIX G

HURCON 2 {24 Hour) Checklist

Don Status Task CPR
e

Gl [] Update the USCENTCOM toll free number as CCJ3
required and the message is updated -C0,
appropriately. CCJ6

Gz | [] Ensure Air Force Personnel Center (AFPC) CCPA
toll free number (1-800-435-9941) and the
web site is updated appropriately.

G3 Draw LMRs from & CES/CEX. CCJ3

-00

G4 | Final trash pick up. After hold all trash CCHC

inside office space. '
All

G5 | [] CCJ5-CCC final walk through of Coaliticn CCJ5
Village. Verify evacuation complete for all
trailers.

Gé6 [] Directorates transfer C2 functions to CFH CCJ3
as appropriate and prepare message for '
dissemination. JIoC

Desk
s

G7 Transfer domain control CFH, as CCcJe
appropriate.

G8 Turn off all remaining network services, if |CCJ6
applicable.

G8 Ensure the HRO team receives life support CCHC
eguipment and stage vehicles for ,
evacuation. CCJ3

¢ [ USCENTCOM LNOs deploy with the 6 AMW CAT to |CCJ3

10 the designated location {(Raymond James (LNO
Stadium and/or Florida Fairgrounds). s),
Ensure good communication with HRO Team. CCJb

G-1
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CENTCOM HURCON Actions & Considerations

Initiate and communication checks and
ensure good communication with CFH, ACP,

and JS.

CDR and DCDR USCENTCCM communication teams,

CCJ3
-00,
ACC
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CENTCOM HURCCN Actions & Considerations

. APPENDIX E

HURCON 1 (12 Hour) Checklist

Don Status Task OPR
e

H1 |[] Update USCENTCOM and AFPC toll free HRO
numbers.

H2 | [] Facility hardening and preparation CCHC
complete.

H3 | [] Secure gates tc Ccalition Villages when all | CCHC
trailers evacuated and prepared for storm
passage.

H4 | [] Release essential personnel not on the HRC | CCDC
teamn.

HS [] Provide arms and equipment to temporary CCHC
security force personnel as required.

. H6 D If 6 AMW is unable to provide security, CCHC
USCENTCOM personnel replace 6 AMW security
police for bldg 540 protection.
H7 | [] Remove any remaining mobile antennas. CCJT6
7
CCHC

H8 | [] Maintain continuous communications with the | CCJ3
base HRO (828-4321) via LMRs and -00
telephones.

19 | [] Coordinate a commercial power cut off time HRO
with 6 CES.

H ] HRO maintain liaison with 6 AMW through HRO

10 USCENTCOM LNOs. LNOs

H [] CFH release official message to components, |CFH

11 other COCOMS, NMCC and JS announcing
transfer of C2 if applicable.

H |[] Ensure C2 transfer to CFH complete, if All

. 12 applicable.
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CENTCOM HURCON Actions & Considerations

. H [[] If commanded to evacuate, HRO team will HRO
13 spin the locks of the SCIF as they exit.
H | During extreme loss of communication with ACC
14 HQ main (if comms have been severed for CFH
over 15 minutes) CFH will notify the CDR
and ACC,

11 Enclosure (26)




CENTCOM HURCON Actions & Considerations

. APPENDIX T

ALL CLEAR/Post Storm Checklist

Don Status
e

Task

OPR

I1

[

As soon as possible, directorates account
for all personnel and families. Complete a
status report cf military, family members
and home condition (i.e. deaths, injuries,
missing, damage to home)to the designated
command center (MacDill, ACC, or CFH) who
will report status to the USCENTCOM LNOs
with 6 AMW CAT.

All

IZ2

Update USCENTCOM and AFPC toll free
numbers.

CCPA

I3

It bldg 540 is severely damaged, the CDR
will make a decision within 48 hrs of when
the base CAT team declares ALL CLEAR
whether to deploy to CFH. Personnel not
identified to deploy will augment the 6 AMW
or USCENTCOM component commands.

All
CcJ1l

I4

If survived HRO team provides initial
assessment of USCENTCOM facilities to
USCENTCOM LNO and designated command
center. If the bldg 540 is inoperable, the
designated command center will be at CFH
and the fairgrounds will assume local
duties for recovery.

HRO

I5

USCENTCOM CAT LNOs and PAO redeploy with
the 6 AMW CAT to MacDill AFB or other
designated site.

CCPA
LNOs

16

& AMW CAT, in conjunction with the civil
Emergency Operations Center (EOC), will
assess damages to MacDill AFB,

All

I7

Post storm security established.

CCJS

I8

If building was evacuated, internal
Security assessment.

S50

I-2
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CENTCOM HURCON Actions & Considerations

. I9 Deploy fly-away team if applicable. COos
T | Coordinate restoration of damaged USCENTCOM | CCHC
10 facilities IAW with 6 AMW FSTR Plan 10-2. ,
CCJ3
LNOs
o
11 MacDill AFB reconstitution will be IAW aAll

6 AMW directives. Special USCENTCOM
requests are made through the USCENTCOM
LNOs. USCENTCOM LNOs will keep leadership
informed of various base facility re-

openings.
r [
12 IAW 6 AMW FSTR Plan 10-2, provide a 35-man All
for internal clean up designated areas to
the First Sergeant. USCENTCOM’s area is
bound by MacDill Ave., South Boundary
Blvd., and Zemke Rd. USCENTCOM is also
responsible for Bldg 847 and the small park
in front of the Bayshore gate (with the
static aircraft displays).
r L]
13 When able, re-deploy the alternate command CCJ3
pest and apprepriate CFH personnel back to
MacDill AFB.
I
14 Release C2 message transferring control to CCJ3
Main HQ
I
15 Recall essential personnel. All
I
16 Recall non essential perscnnel. All
I
17 BPT to replace the LNOs, PAQ and HRQO team CCJ3

r
CCPA
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I Memorandum of Agreement for MCLE Albany

To be completed.
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. Memorandum of Agreement for MAG 42, NAS Marietta

To be completed.

Enclosure (28)




I Memorandum of Agreement for I MEF

To be completed.
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I Memorandum of Agreement for Co A, 6™ MT Bn, I&I Orlando

To be completed.
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MARCENT SCIF EMERGENCY ACTION PLAN

UNITED STATES MARINE CORPS
Headquarters
Marine Corps Forces Central Command
7115 South Boundary Boulevard
MacDill Air Force Base, Florida 33621-5101

5500
G~2
05 JAN 06

From: Marine Corps Forces Central Command Senior Intelligence
Cfficer
To: Distribution List

Subj: MARINE FORCES CENTRAL COMMAND (COMUSMARCENT) SENSITIVE
COMFARTMENTED INFORMATION FACILITY (SCIF) EMERGENCY
ACTION PLAN (EAP)

Ref: (a) DoD Directive 5105.21-M~1
(b) SECNAVINST 5510.36 “Department of the Navy
Information Security Program Regulation”
(c) DCID 6/9, “Physical Security Standards for SCIFs”

1. This Emergency Action Plan (EAP) establishes policies,
outlines responsibilities and general procedures for
COMUSMARCENT SCIF personnel for the safeguarding, evacuation
and/or destruction of Sensitive Compartmented Information (SCI)
and other classified material during emergency situations. This
plan is required for Sensitive Compartmented TInformation
Facilities (SCIF) by DoD 5105.21-M-1 and will be reviewed at
least annually with the review annotated at Attachment 3 of this
EAP.

2. The EAP will provide for the protection of classified
information in a way that will minimize the risk of loss of life
or injury to personnel.

3. Point of contact for this plan is Capt D. W. Milton,
Special Security Officer, DSN: 651-7064.

M. S. GROGAN
LTCOL UsMC
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)
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MARCENT SCIF EMERGENCY ACTTION PLAN (Con’t)

INTRODUCTION
PURPOSE

To delineate the guidelines of the COMUSMARCENT SCIF Emergency
Action Plan (EAP) for Information and Personnel Security.

POLICY

The Commander, COMUSMARCENT, MacDill Air Force Base, will
prepare and keep current a written MARCENT SCIF EAP specifying
how the requirements of the Emergency Action Plan will be
accomplished in COMUSMARCENT.

PROCEDURES

The Emergency Action Plan for COMUSMARCENT SCIF will
supplement the COMUSMARCENT SCIF SOP and follow the guidelines
specified in the references.

When revisions to the Department of the Navy information
securlity policy and the COMUSMARCENT SCIF SOP are made, the
Emergency Action Plan will be amended to reflect that policy, if
applicable. Interim guidance will be provided on & regular
basis through a formal memorandum from the COMUSMARCENT SSC.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX A

EMERGENCY ACTION PLAN TN THE EVENT OF FIRE

PURPOSE

To delineate the Emergency Action Plan for COMUSMARCENT SCIF
personnel in the event of a fire.

POLICY

Te prevent the loss or injury to personnel while maintaining
the security of classified material.

PROCEDURES

a. Immediately give an oral alarm and sound the alarm
siren/claxon for a fire to alert other persconnel. Call the
fire department (828-3438). DO NOT HANG UP until
acknowledgment is received from the fire department.

b. Time and safety permitting, ensure all classified material
is secured in safes.

c. Rapidly evacuate all personnel not required for fire
tighting or emergency destruction and/or classified stowage
by the safest route available. Upon exiting from the
ctuilding, muster in the parking lot, across from the flag
pole.

d. Conduct accountability for all personnel and determine the
locaticn of any perscnnel not present.

e. The senior Marine present will liaiscn with the security
police and fire department perscnnel to give accountability
of personnel and any other information necessary.

f. Post two SCI cleared guards at the building’s entrance door
if possible until emergency actions are complete and the
area is once again secure. However, do not hamper the
movement of emergency personnel.

g. Obtain a list of all personnel who enter the SCIF for
emergency reaction to the fire so as to positively identify
these who may have inadvertently been exposed to classified
material.
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MARCENT SCIF EMERGENCY ACTICN PLAN (Con’t)

Once the “all clear” has been given for entry into the
COMUSMARCENT SCIF working spaces, the Special Security
Officer with the assistance of designated COMUSMARCENT SCIF
personnel, will immediately conduct an inventory of
classified material to determine the extent of any loss or
compromise of classified information.

Once a determinaticn has been made concerning the degree of
loss or compromise, the Special Security Officer (8SC) will
draft a repcrt outlining the events, listing the items of
classified information lost or compromised, and submit this
report to the Chief of Staff (COS) via the chain of command.
In conjunction with the report to COS, the SSO will notify
Naval Criminal Investigative Service (NCIS) of the event.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX B
EMERGENCY ACTION PLAN IN THE EVENT OF BOMB THREAT
PURPOSE
To establish responsibilities and procedures for the
protection of personnel and classified material/equipment in the
event of a bomb threat at 2707 Zemke Avenue, MacDill AFB, FL
33621-5105 (Bldg 535).

RESPONSIBILITIES

The person receiving a bomb threat will initiate the bomb
threat checklist (AF Form 440) located next to each telephone.
A scanned image of the AF Form 440 is attachment 4.

PROCEDURES

a. The SCIF may be subject to a bomb threat. Personnel safety
is paramount, but maximum effort, within the limits of
personal safety, will be made to protect all classified
materials and equipment from destruction or compromise.

. b. Tf a bomb threat is received by telephone, the person

receiving the call should:

(1) Remain calm and attempt to keep the caller on the line as
long as possible. Ask specifics about the bomb (type,
location, number of bombs, when will it explode) .

(2) Try to get someone else’s attention and have them notify
the emergency base operator 911 to attempt to trace the call.
Alert security forces (828-3322) of the situation. If you
are alone, notify Security Forces immediately after the
caller hangs up using ancther phone. NOTE: DON’T HANG UP
YOUR PHONE! Even if the caller does, the line will remain
open as long as you do not hang up.

(3) Write down all possible information concerning the call
using the Bomb Threat Checklist. TListen for background
noises, such as party sounds, automobiles, trains, music,
voice peculiarities, etc.

(4) Task other perscnnel to notify other building occupants
Tto evacuate the premises. Nothing should be touched or
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MARCENT SCIF EMERGENCY ACTION PLAN (Con‘t)

turned off on the way out. Personnel should evacuate at
least 500 feet away of the building.

If feasible, again, preservation of 1life prevails, an SCI
indoctrinated individual will remain in the vicinity of the
on-scene command and control point to assist or provide entry
to responding Security Forces, Fire Department or Explosive
Ordinance Disposal (EOD) personnel.

If a device should explode at 2707 Zemke Avenue, MacDill
AFB, FL 33621-5105 do not attempt to enter the area. Follow
all orders given by the on-scene commander. Tf necessary,
check the area and retrieve any classified material that
might have been blown ocut of the SCIF or render help to the
injured. An assessment will be made to determine if
inadvertent disclosure of classified information is required
for uncleared personnel as a result of the incident.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX C
EMERGENCY ACTION PLAN IN THE EVENT OF A NATURAL DISASTER
PURPOSE

To delineate the Emergency Action Plan COMUSMARCENT SCIF
perscnnel in the event of a natural disaster.

POLICY

To prevent the loss or injury to personnel while maintaining
the security of classified material.

DEFINITION

A natural disaster is defined as any act of God, to include a
hurricane, tropical storm, tornado, waterspout, severe flooding,
etc.

PROCEDURES
NATURAL DISASTER (with warning)

a. In the event that COMUSMARCENT receives a warning
concerning an impending natural disaster, the Chief of
Staff, or the S50 in his absence, will determine if there is
substantial time available to enact the securing or
destruction of classified material to prevent its loss or
compromise.

b. If the determination is made to enact securing and
destruction of classified material, the SS0, or in his
absence, an officer in the chain of command, will
immediately enact the COMUSMARCENT SCIF recall procedures of
designated personnel.

¢. Begin the inventory and packaging of classified material.
d. If safety permits, personnel will attempt to place
classified equipment and material within the safes for

storage.

€. At a minimum, the following items of classified equipment
should be secured within the safes for storage:
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

(1} All classified central processing units (CPU’s) that
will fit.

(2) STE-III telephone systems, to include Video Display
Units (VDU’s) and initiating keys.

Once it has been determined that all classified material has
been safeguarded to the best degree of protection available,
the security personnel will secure the COMUSMARCENT SCIF

by employing the normal security lockdown procedures and
execute the personnel Emergency Action Plan for their
safety.

NATURAL DISASTER (without warning)

a.

If a natural disaster occurs without warning, the S50 will
coordinate with the MacDill Air Force Base Security Police,
and Fire and Safety officials to determine the extent of
damage to the COMUSMARCENT SCIF.

Once a determinaticn cof the extent of damage to the SCIF has
been made and it is declared safe for perscnnel to enter,
the Commander or his representative will enact a

recall of all available perscnnel.

Once the S350 or his representative has made an on-site
determination concerning the security of classified
material subject to possible loss or compromise, this
individual will brief the Commander.

The SS0 or his representative will also implement a recall
of designated personnel to begin an inventory of classified
information to determine the extent, if any, of possible
loss or compromise.

Upon completion of the inventories, a consclidated listing
of classified informaticn subject to loss or compromise will
be assembled. A formal report as to the extent, if any, of
possible loss or compromise will be submitted to COS via the
chain of command.

The 550 will then coordinate with the Deputy of U.S. Central
Command CCJ2/SSO/CSB personnel for the removal and temporary
storage of all classified material until repairs, if needed,
are completed to the COMUSMARCENT SCIF to restore the
integrity of security of classified information.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

1. HURRICANES

Likelihood

Moderate to High. Hurricane season in Florida is June 1°°
through Nov 30°°. Hurricane warning involves continuous tracking
reports. MacDill AFB HURCON reporting and procedures drive the
course of action taken by COMUSMARCENT.

Definitions

- Hurricane Watch: Hurricane may threaten within 36 hours.

- Hurricane Warning: Hurricane will affect a specific region or
immediate area within 24 hours.

— HURCON 4: Seventy-two (72) hours prior to forecasted arrival
of 50 knot/58 mph or greater winds.

— HURCON 3: Forty-eight (48) hours prior to forecasted arrival
of 50 knot/58 mph or greater winds.

- HURCON 2: Twenty-four (24) hours prior to forecasted arrival
of 50 knot/58mph or greater winds.

— HURCON 1: Twelﬁe (12) hours prior to forecasted arrival of 50
knot/58mph or greater winds.

-All Clear: A determination that danger from the hurricane is
over,

Note: HURCONs are advisory in nature only. Decision to
evacuate MacDill AFB will be made by the appropriate

authorities.

Action Required

1) HURCON 4 -
&) Begin to secure working area; bag and tag all hardware
within SCIF.
b} Coordinate all activities with CDO.
c) Conduct destruction of nonessential hardcopy material.

2) HURCON 3 -
a) Secure working area; complete the bag and tag procedures
initiated in HURCON 4.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

to support mission requirements.

c) Coordinate all activities with CDO.

d) Identify those personnel who are in mandatory evacuation
zones to ensure their work area and SCI materials are
properly stored.

. b) One SCI workstation and one telephone are left operational

3) HURCON 2 -

a) SCIF is prepared to be secured.

©) 580/31I0 must have all classified material secured in GSA-
approved safes.

c) All AIS and supporting communications eqguipment is secured
in SCIF.

d) Secure STU ITI Keys in safe.

e) Telephone terminal eguipment is secured in SCIF. 8S0O
Secures master inventory of controlled classified for
possible reconstruction of material lost during hurricane.

f) ALl personnel are to deploy to their safe haven.

4) HURCON 1 -
a) Personnel have deployed to their safe haven.
b) Personnel must stay informed on the status of base and
unit facilities.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX D
. EMERGENCY ACTION PLAN IN THE EVENT OF AN INTRUSION

PURPOSE

To delineate the Emergency Action Plan for COMUSMARCENT SCIF
personnel in the event of an intrusion to SCIF working spaces.

POLICY

T'o prevent the loss or injury of personnel while maintaining
the security of classified material.

DEFINITION

An intrusion is any unauthorized entry into the COMUSMARCENT
SCIF workspaces by a known or unknown individual(s).

PROCEDURES

a. The SS0, upon notification of an intrusion, will immediately
notify 6th Security Forces and begin a recall of designated
. personnel to report to the COMUSMARCENT SCIF.

b. The S50, or his designated representative, will
cocordinate with the MacDill Air Force Base Security Police
to determine the events surrounding the intrusion (i.e.,
alarm activation readout, police report, ete) and any
response conducted before the arrival of COMUSMARCENT SCIF
personnel.

G. The 880 will coordinate and conduct an immediate classified
material inventory of all accounts to determine the extent
of possible loss or compromise.

d. The 550, or his designated representative, will immediately
initiate the appropriate acticns to return the security
integrity of the COMUSMARCENT SCIF. These actions can be
identified below but are not limited to:

(1) Changing the combinations on the main door and all
security containers.

(2) Changing the personal identification numbers (PIN) for

. the intrusion alarm system.

12 Enclosure (31)




MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

€. The 550, or his designated representative, will brief the
. COMUSMARCENT Chief of Staff on the findings regarding the
intrusion. Subsequently, the 550, or his designated
representative, will brief the COMUSMARCENT personnel on any
changes concerning the EAP or new security procedures which
occurred as a result of an intrusion.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

. INTRUSION RESPONSE PLAN

INTRUSION
OCCURS

ALARM
SOUNDS

SECURITY
POLICE SECURE FACILITY

RESPOND

SECURITY POLICE
CONTACT

. COMUSMARCENT

COMUSMARCENT
SSO CONDUCTS RECALL
OF DESIGNATED
SECURITY PERSONNEL

DESIGNATED SECURITY
PERSONNEL CONDUCT
EMERGENCY ACTION
PLAN
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MARCENT SCIF EMERGENCY ACTICN PLAN (Con’t)

ANNEX E

ENTRANCE OF EMERGENCY PERSONNEL INTO THE SCIF

PURPOSE

To establish responsikbilities and procedures to control entry
of emergency response personnel.

RESPONSIBILBIITES

The SSO or seniocor individual in the SCIF is respcnsible for
implementing this annex.

PROCEDURES

a. Individuals responding to an emergency within the
COMUSMARCENT SCIF will be permitted expeditious entry even
though classified sanitization actions may not have been
accomplished. The health and safety of SCIF-assigned
perscnnel is paramount.

b. Safeguarding of SCI will not be the prevailing authority
whether to bar or otherwise obstruct emergency personnel
from entering the SCIF. Conditions permitting, SCI may be
safeguarded using a sufficient number of SCIF personnel.
These personnel will ensure SCI is not haphazardly handled
and/or exposed and to account for the emergency response
perscnnel. NOTE: Assigning perscnnel to monitor emergency
response perscnnel should only occur if the conditions
permit.

c. [If feasible, log the name/SSN/rank/duty section/duty phone
of each emergency responder.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX F
. INTRUSION DETECTION SYSTEMS (IDS) FAILURE
PURPOSE
To establish responsibilities and procedures to secure the
COMUSMARCENT SCIF in the event of partial or total failure of

the Advantor alarm system (interior intrusion detection system) .

RESPONSIBILITIES

The SS0 or senior individual in the SCIF will ensure that upon
notification of a partial or total failure of the alarm system,
SCI-cleared personnel are posted during duty and non-duty hours.

PROCEDURES

a. Contact the Security Forces Desk {(828-3322) who, in
turn, will contact the Advantor Alarm maintenance personnel
tc respond.

b. SCIF indeoctrinated personnel will provide physical security
by occupying the SCIF until the SCIF alarm system is
operational.

16 Fnclosure (31)




MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX G
. PHYSICAL PROTECTION OF ASSIGNED BERSONNEL
PURPOSE

To establish responsibilities and procedures for protecting
personnel within the COMUSMARCENT SCIF.

RESPONSIBILITIES

The SSO or senior individual in the SCIF is responsible for
implementing this annex.

FROCEDURES

a. In any emergency situation, personal safety is paramount. As
a minimum, persconnel should be knowledgeable of the following

items:
(1) Primary and alternate relocation peints in case of
evacuation.
. (2) Location of all fire extinguishers.

(3) Location of emergency exits.
(4) Telephone numbers for emergency response personnel.

b. Standard construction materials used to ccnstruct the SCIF
provide protection for assigned personnel., Emergency
situations may not, in all circumstances, require the
evacuation of on-duty personnel. The nature of the emergency
and the specific location of an incident must be considered
before ordering personnel to evacuate the area, providing an
acceptable level of protection is available.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

ANNEX H
.. EMERGENCY ACTION PLAN IN THE EVENT OF LOSS OF ESSENTIAL
UTILITIES

Likelihood

MODERATE- Loss cof power to lights, alr-conditioning, or alarm
systems could place SCIF operations into emergency mode.
Revised procedures would be required for the period of the
emergency.

Warning Expected - Zero to 30 Days.

This type of condition may be scheduled, which allows time to
rlan for the contingency. Such scheduled operations are usually
of short duration and require little rapid response. The more
serious type of emergency is the unscheduled, unanticipated
outage which necessitates response under sub-optimal conditions.

Actions Required

a. Scheduled Loss

. (1) SSO and organizations involved will coordinate
scheduled actions and develop procedures to maximize
support, such as use of alternate systems and facilities for
message service, use of couriers, etc.

(2)SSO personnel will assume responsibility for developing
and coordinating security actions to protect the SCIF; i.e.
use of guards if electrical access and unauthorized
intrusion protection cannot be assured, and to continue
Operational support. All planned outages require prior
approval from the SS0.

(3} Any personnel cleared for SCIF access may be tasked to
provide protection to SCIF, or assist in support of
essential operations as reguired.

b. Unscheduled ILcss
(1) Tmmediately notify SSO/SIO or CDO of situation and its

effects to secure materials quickly as required.

(2) Personnel will ensure the protection of equipment, the
. protection of the SCIF and, if possible, continuation of
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

cperations,

. (3) Area sanitization, preparations for, and escorts of
emergency or maintenance personnel may be required.

¢. Loss of utilities may require additicnal actions not related
Lo security but vital to routine operations threcughout the
headquarters. This plan does not replace any checklist
dealing with such actions.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con‘t)

ANNEX T
. EMERGENCY ACTION PLAN IN THE EVENT OF CIVIIL DTISORDERS & RIOTS
PURPOSE
To establish responsibilities and procedures for the
protection of personnel and classified material/equipment in the

event of civil disorders directed at COMUSMARCENT SCIF.

RESPONSIBILITIES

The SSO or senior individual in the SCIF will determine the
actions to be taken according toc the threat level.

FROCEDURES

a. Upon notification of a civil disorder or riot directed at
COMUSMARCENT SCIF, or specifically at Zemke Avenue, the $S0
or senior individual will ensure all classified
material/equipment is properly secured in the safes
including STU-IIT keys. If the order is given to evacuate
the base, the SCIF will be secured and the alarms will be

. activated.

b. Extreme caution and vigilance should be taken when departing
the building to prevent loss of life, injury, or a hostage
situation from developing.

c. Only after the COMUSMARCENT on-scene commander gives the
“"all clear” signal may the SCIF be recpened.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con't)

ANNEX J
. EMERGENCY DESTRUCTION PROCEDURES

Likelihood

Low: Emergency destruction in a CONUS facility is a drastic
reaction, which will result in the physical loss of classified
material. It is the last possible action when adverse
conditicns leave no other viable option.

Warning Expected

72 hour: Adverse weather is the most likely scenario that could
require emergency destruction. Strength and speed of advance of
adverse weather such as a hurricane determine when and 1if
destruction should be done.

Action Required

a. Direct responsibility for emergency destruction rests with
the Assistant Chief of 3Staff G-2, SIO, or S30. 1In the
absence of all of the above, the senior cleared person
present in the SCIF may authorize emergency destruction, 1if

. appropriate. That person is toc coordinate with CDO to ensure

destruction is done in a timely manner.

b. Upon notification that emergency destruction is required, the
S5C or SIC will:

(1) Inform all other assigned personnel in SCIF of their
required task.

(2) Coordinate the formation cof personnel to destroy
material

(3} Tf emergency precludes timely destruction, material may
be burned at a location and under conditions specified by

330 or S8IO. Partial destruction may be directed by the S$S0
if there is insufficient time to burn or shred all material.

¢. In the event of emergency destruction, the SSO or SIO is to
have a copy of SCIF classified material inventory to do a
reconstruction after the fact. Reports will be initiated to
notify appropriate agencies.

. d. Procedures for emergency destruction of SCI material and
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MARCENT SCIF EMERGENCY ACTICON PLAN (Con’t)

equipment.

(1) If immediate destruction of SCI material is required,
begin shredding all SCI material in the pricrity listed
below.

(2) Maintain a record of all material destroyed.
(3) Identification of classified material

a. For classified material contained in safes: Place a
color coded priority label (See color coding below) at the top
right corner of each drawer to indicate the level of classified
material in that drawer.

b. For classified material stored in filing cabinets and
desk drawers: Place a color coded pricrity label (See color
coding below) at the top right corner of each drawer, door or
other access to the compartment containing the material to
indicate the level of classified material in that compartment.

NOTE: It is important to keep classified information stored in
the proper location. If it is necessary to keep classified pubs
out in the open, they must be readily identified by the
appropriate color coded labels.

(4) Material will be destroyed in the folleowing priority
order: (Note: Ref (b) states that containers holding classified
information shall not reveal the priority or classification of
the classified information contained within)

a. Priority One (YELLOW) :

1. All CMS equipment and material. (NOTE: Be
prepared to return all CMS equipment and material in the event
of a recall by CMS custodian)

b. Priority Two (RED):

1. All SCI material and other sensitive intelligence
material to include TOP SECRET collateral.

C. Priority Three (BLUE):
1. Non=-SCI classified (Collateral) material to

include all classified material not destroyed in above two
steps/priorities.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

NOTE: The key to a successful Emergency Action Plan is the
ability to identify and locate, by priority, the classified
material that needs to be destroyed. With this in mind it is
imperative that classified material is stored properly. If left
out and constantly moved arcund it will make it much more
difficult to identify and destroy. If it is necessary to leave
classified material out in the open it must be readily
ldentified by the above color coating scheme.
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

EMERGENCY TELEPHONE NUMBERS
. DSN NUMBER 651-XXXX

EMERGENCY NUMBERS

FROM COMMERCIAL TELEPHONE FROM GOVERNMENT TELEPHONE
ON/OFF BASE ON BASE
AFOSI 828-4921 AFOST §-4921
AMBULANCE 911 AMBULANCE 911
AMERICAN RED CROSS 828-3156 AMERICAN RED-CRCOSS 8-3156
BASE COMMAND POST 828-4362 BASE COMMAND POST B-4362
MARCENT CDC CELL 493-7179 MARCENT CDO CELL 493-7179%
MARCENT FRONT DESK 827-7009 MARCENT FRONT DESK 7-7009
FIRE DEPARTMENT 828-3438 FIRE DEPARTMENT 8-3438
SECURITY ®FORCES 828-3322 SECURITY FORCES 8-3324
WEATHER CENTER 828-2421 WEATHER CENTER 8-2421
DIRECTORY ASSIST CPR ASSTIST DIRECT INDIAL
(FROM BASE) (FROM CFF BASE) (FROM CFF BASE)
113 813-828-1110 828/7-XXXX

. Attachment 1 (1 of 1)
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MARCENT SCIF EMERGENCY ACTION PLAN (Con't)

FORCE PROTECTION CONDITIONS (FPCON)
. PURPOSE
The SSC or senicr individual in the SCIF will ensure all SCIF
residents are notified of the current FPCON conditions as they

cccur/change.

FORCE PROTECTION CONDITIONS

a. FPCON ALPHA: This condition is declared as a general
warning of possible terrorist activity, the nature and
extent of which are unpredictable, when the circumstances do
not justify full implementation of the measures contained in
a higher FPCON.

b. FPCON BRAVO: This condition is declared when there is an
increased and more predictable threat of terrorist activity,
even though no particular target has been identified.

C. FPCON CHARLIE: This condition is declared when an incident
occurs or when intelligence is received indicating that some
form of terrorist action is imminent.

. d. FPCON DELTA: This condition applies in the immediate area
where a terrorist attack has occurred or when intelligence
has been received that terrorist action against a specific
location is likely. Normally, this FPCON is declared as a
localized warning.

Actions required during FPCONS

a. FPCON ALPHA:

(1) Review lccal bomb threat procedures. Refer to Annex B
and Attachment 4.

(2) Conduct random checks of the COMUSMARCENT SCIF exterior
for suspicious packages during duty hours and non—duty
hours.

(3) Keep key personnel on-call for possible contingencies.

(4) Review plans for FPCON BRAVO.

. Attachment 2 (1 of 2)
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’'t)

b. FPCON BRAVO:
. (1) Implement FPCON ALPHA requirements.
(2) Thoroughly check all packages entering the SCIF,.

(3) Positively identify all personnel prior to allowing
entry into the SCIF.

(4) Review all reguirements for FPCON CHARLIE.
c. FPCON CHARLIE:
(1) Implement all FPCON Alpha and Bravo requirements.

(2) Keep entrances to a minimum and post entry control
guards at the entries.

(3) Inspect all incoming packages, briefcases, etc.
(4) Suspend nonessential base activities.

(5) Implement 100% ID checks using the access roster and/or
. message management on all persconnel entering the SCIF.

(6) Provide manpower to harden vulnerable facilities with
sandbags.

d. FPCON DELTA: Implement all FPCON Alpha, Bravo, and Charlie
requirements more stringently.

. Attachment 2 (2 of 2)
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

I EAP Annual Review

Review Date

Name

Signature

27
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MARCENT SCIF EMERGENCY ACTION PLAN (Con’t)

BOMB THREAT AID (AF FORM 440)

¢
5

;”ffi’ e RPN
Clae o [ ]om
el [Tawr [ weems ] meueed
p—— E]sunu [] PisHmet []lumnunu
  ﬂ$#7 Ej Slow [:]ﬁu“ E:}hnunuu
= E]i«: []suw [:]Numu
o it [ ] we [} we [] torsien
: %f_ _ []lmmhn Ejiun [}FMum
_n_m - ﬁ_ ¥ vircs somnded fsmibie, witted volce G W 300N Bhe
- BACKGROUND SOLNDS
p— :::ﬁ?’ [:]meﬁnl

by E]amnuun
uuwﬂnt;} []{Hmﬁ iy}
mmﬂam
Dimmm
G LT
““;:: E]kmuul []tuunuup
[ rew ] mavuems [7] pheiemeseatty
NEMARA S
nAME
POITION

THREAT

AR FORM 240, KOV 8 APV L

Attachment 4 (1 of 1)

28 Enclosure (31)




Security Detachment Movement Plan (Con’t}

SECURITY DET, PRIMARY ROUTE
(Meet at MARCENT Tampa parking lot, end at Raymond James Stadium)

1: Start out going NORTH on SOUTH BOUNDARY BLVD <0.1 miles Map
toward CENTCOM AVE.

@ 2: SQUTH BOUNDARY BLVD becomes NORTH BOUNDARY 1.0 miles Map
BLVD.

3: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 7.8 miles Map
N. Continue to foliow S DALE MABRY HWY.

&

" EnD 4: End at 4201 N Dale Mabry Hwy Map
Tampa, FL 33607-6103, US

Total Est. Time: 21 minutes Total Est. Distance: 8.91 miles
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Security Detachment Movement Plan (Con’t)

. SECURITY DET, ALTERNATE ROUTE

(Meet at MARCENT Tampa parking lot, end at Motor T Co A, 6™ Motor T Bn, Orlando)

Maneuvers - = Distance Maps

ARy 1: Start out going NORTH on SQUTH BOUNDARY BLVD <0.1 miles Map
toward CENTCOM AVE.

2: SOUTH BOUNDARY BLVD becomes NORTH BOUNDARY 1.0 miles Map
BLVD.

: Stay STRAIGHT to go onto S DALE MABRY HWY / FL-573 2.1 miles Map
N. Continue to follow S DALE MABRY HWY.

j © o

4: Take the CROSSTOWN EXPRESSWAY TOLL EAST ramp 0.3 miles Map
toward TAMPA / BRANDON.

. 5: Merge onto S CROSSTOWN EXPY / FL-618 E (Portions 7.3 miles  Map.
tall).
6: Take the 39TH STREET exit- EXIT 10. ' 0.2 miles Map
EXIT
»

7: Turn LEFT onte N 39TH ST / FL-589. Continue ta follow 0.7 miles Map
FL-569.
@ 8: Merge onto I-4 E. 69.0 miles Map
9: Take the SR-528-TOLL E exit- EXIT 72- toward INT'L 0.4 miles  Map
EgT AIRPORT / CAPE CANAVERAL / INTERNATIONAL DR /
CONVENTION CTR.
10: Merge onto FL-528 E (Portions toll). 7.4 miles  Map

&
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Maneuvers
[ 8 ] 11:
EXIT
2

® > @

£

Total Est. Time: 1 hour, 37 minutes

LS e

12:

13:

14:

15;

Security Detachment Movement Plan (Con’t)
Distance Maps
Take the JETPORT DR exit- EXIT 8- toward SR-527 / 0.2 miles Map
ORANGE AVE / BOGGY CREEK RD.
Turn LEFT onto JETPORT DR. 0.1 miles Map
Turn RIGHT onto BOGGY CREEK RD. 1.5 miles Map
Turn LEFT onto 4TH ST. 0.2 miles Map
End at 2800 Dowden Rd Map
Orlando, FL 32827-5260, US
Total Est. Distance: 21.14 miles
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Security Detachment Movement Plan (Con’t)
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Security Detachment Movement Plan (Con’t)
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Alternate Plan if MARCENT is Deployed.

The G-3 is the OPR as per the order. The Watch
Officer in control is the conduit of all information
per the order.

The information flow will be through the Watch
Officer.

The tasks of the Branch and Base plan will be executed
with the exception of moving or transferring control
of MARCENT since it will already be forward.

All tasks involving securing classified and fortifying
the building will be accomplished by MARCENT remain
behind elements.

The execution of this order will be carried out with
the Watch Officer in Bahrain. The G-2 (COC) and G-6
will suppoert the Watch Officer in Bahrain. The
Hurricane Prep Team and the CDO/ACDC will support the
Watch Officer from Tampa. Just as in the OPORD, all
elements will report to the Watch Officer and keep
them informed.

Coordination with the base will be through the Watch
Officer in Bahrain but he may allow DIRLAUTH to base
with the remain behind elements as needed. The Watch
Officer will be informed of all actions and decisions.

Executicn of the task list will continue in accordance
with the plan. The G-3 will advise of changes to the
task list,

Key billets in Tampa for the execution of this order
will be filled using the appropriate chain of command
i.e HQ Co Cmdr.

There i1s no requirement to move JUMP gear i1f MARCENT
already deployed.
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Fortification Plan for Buildings

1. FACILITY HURRICANE EVALUATION CHECKLIST
. Basic guidance: Date:

1. Facility Data .

a. Bldg#: 535 & 548 Class: Mission Essential  Elevation: 9 ft MSL - thus
flooding is a possibility, BUT only in a worst case Category II hurricane or higher.

b. Owning Orgn: MARCENT  Other Occupants: NA
¢. POC Name: Phone:
d. Alternate POC: N/A, Phone:
¢. Function(s): all MARCENT operations

2. Hardening planned/recommended

a. Flood protection:

Doors: This being a mission critical facility with SCIF, install door dams on all exterior
doors. The large overhead door would be the hardest to seal against flooding--to minimize
bowing under water pressure and to span the width of the door, you may consider using
metal decking or building a framed door dam.

Other outside penetrations: Plug/caulk all conduit openings, holes in exterior walls.

Floor drains in mechanical rooms and other interior rooms must be sealed to prevent water

backup this could be accomplished using duct tape and/or plastic to seal the drains topped

with a sandbag or other heavy material to keep water from forcing the tape up. Although
. this will not keep all water out, it will minimize water intrusion.

Window Protection: Plywood is already cut and prepared for window protection. Plywood
installation prior to storm arrival will enhance facility survivability.

b. Emergency power available NO Hardened:
3. Asset Protection

Paper Records: Move off floors and away from windows and cover with plastic.
Recommend the contents of the bottom two drawers of file cabinets be removed, wrapped
in plastic bags and placed on top of the cabinets.

The classified contents of safes that cannot be moved high should be doublebagged and
replaced in the safe.

Electronic Records:  If you have stand alone computers, recommend making two backups
of harddrives. Secure one and evacuate the other with someone relocating to a safe area to
ensure data survival.

Equipment: Neither the server room nor the SCIF in Bldg 535 can be isolated
from building flooding, thus if the building floods they will too. Recommend moving
critical equipment located in low racks up higher to minimize flood damage.

Items Kept Outside: Move inside or secure in place

Other:
. Ensure interior electronic door locks will continue working during power outages--or there
is another means of egress
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Florida Evacuation Route Map
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Terms
. ACDO Assistant Command Duty Officer

CAT Crisis Action Team

CDO Command Duty Officer
CENTCOM Central Command

CES Civil Engineering Squadron

DAT Damage Assessment Team

HPT Hurricane Prep Team

| MEF First Marine Expeditionary Group
MAG Marine Air Group

MCLB Marine Corps Logistics Base
MOA Memorandum of Agreement
Mou Memcrandum of Understanding
POA Power of Attorney

SCIF Secure Compartmentalized Information Facility
SWO Senior Watch Officer
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Request for Vehicle Support to MacDill AFB and Map to
Locaticn
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Tab A: Request for Vehicle Support to MacDill AFB and Map
to Location

MARCENT VEHBICLE REQUEST FORM
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Tab B: Request for Vehicle Support to MacDill AFB and Map
to Location

MacDill Air Force Base |

: 2 6" Trans Bn lot. 1PA BAY
1. Location of JUMP
vehiele pick up '
Bldg 3175
& Z i




. Iridium Phone Distribution List and Instructions

BILLET DAT OIC/HO CO CMDR
NAME

PHONE # 011-8816-763-16072

INSTR Hold power button for 5 seconds to turn phone on.

Enter pin (G6 will provide)

Wait til the phone registers.

Use DSN whenever possible.

DSN - 00696-(312 CONUS, 318 SWA, 315 PAC)-x0¢ 00X
COM - 00-697-area code-number

800 — 00-699-1-800-number

Dialing to the ridium: accepts international calls only (even from CONUS)

BILLET CHIEF OF STAFF

NAME

PHONE # 011-8816-763-16074

INSTR Hold power button for 5 seconds to turn phone on.

Enter pin (G6 will provide)

Wiait til the phene registers.

Use DSN whenever possible.

DSN - 00696-(312 CONUS, 318 SWA, 315 PAC)-300 00X
COM — 00-697-area code-number

800 — 00-699-1-800-number
Dialing to the Iridium: accepts international calls only (even from CONUS)

BILLET DCG

NAME

PHONE # TBD

INSTR Hold power button for 5 seconds to turn phone on.

Enter pin (G& will provide)

Wait til the phone registers.

Use DSN whenever possible.

DSN - 00696-(312 CONUS, 318 SWA, 315 PAC)-100¢ x000¢
COM — 00-697-area code-number

800 — 00-699-1-800-number

Dialing to the Iridium: accepts international calls only {even from CONUS)
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. Iridium Phone Distribution List and Instructions (Con't)

BILLET JUMP CIC

NAME

PHONE # TED

INSTR Hold power buttor for 5 seconds to turn phone on.

Enter pin (G6 will provide)

Wait til the phone registers.

Use DSN whenever possible.

DSN - 00696-(312 CONUS, 318 SWA, 315 PAC)-0x 00X
COM — 00-697-area code-number

800 - 00-699-1-800-number

Dialing to the Iridium: accepts international calls only (even from CONUS)

BILLET REAR QIC

NAME

PHONE # TBD

INSTR Hold power button for 5 seconds to turn phone on.

Enter pin (GB will provide)

Wait til the phone registers.

Use DSN whenever possible.

DSN — 00696-(312 CONUS, 318 SWA. 315 PAC)-300( x000¢

COM - 00-697-area code-number
. 800 — 00-599-1-800-number

Dialing to the Iridium: accepts international calls only (even from CONUS)
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TRICARE Access

TRICARE Access

Catastrophic Events

In the event of a catastrophic event, MARCENT Marines and
Sailors need to know the below information pertaining to
receiving medical care enroute and at their temporary
stations.

Enrollment

The single most important thing that needs to be done in
advance is TRICARE enrollment. Upon checking into MARCENT,
you must stop by the base TRICARE Service Center to enroll
or attend the hospital one-stop-shop orientation that is
held every Friday at 0800 in the hospital briefing room.

Relocation :

If the MARCENT headguarters has to relocate from their
permanent duty station for less than 30 days, staff members
will be put into mini-registration at the time that you
check in for medical care at the temporary site. There is
no need to change your TRICARE enrcllment. Mini
registration refers to the limited enrcllment of an
individual for temporary care at a temporary location.

LIt the MARCENT staff members relocate to a temporary
location for 30 days or more they will need to check into
the base Branch Medical Clinic to change their TRICARE
enrollment to that temporary site. When they return to
their permanent duty stations, they will need to change
their enrollment back to their TRICARE region.

Emergencies: All TRICARE beneficiaries, in the event of a
life-, limb-, or eyesight-threatening emergency, should
call 911 or go to the nearest emergency department for
care. If enrolled in TRICARE Prime, in all emergency
situations, you must notify your Primary Care Manager (PCM)
or regional contractor (see below) within 24 hours of any
emergency admission so that ongoing care and claims
processing can be coordinated.

Urgent Care: In an urgent situation, contact your primary
Care manager’s (PCM’s) office for a same day appeintment or
advice on how to handle the immediate situation. You may
also contact the regional contactor's toll free number
below on how and where to access urgent care.
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TRICARE Access (Con't)

MacDill Clinic Primary Care Manager- {813) 828-2273

After Hours MacDill Clinic Primary Care Manager- (877) 495-
7120

Humana- 1-800-444-5445,

TRICARE
Overgseas
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